
County Council                            Second Reading of 2017 Budget                                 October 11, 2016 
                                                                              2:00 P.M. 

WHEREAS, in the opinion of the County Auditor, the public 
interests required that the Lake County Council, should be 
called to meet in special session at this time, for the purpose of 
considering Budgets for Year 2017, a written notice was sent 
to each member of the Council, and proper advertisement 
made, and all other acts performed in accordance with the 
laws governing such matters. 

 
And now in obedience to such call, come Ted Bilski, President, David Hamm, Elsie Franklin, Jamal 
Washington, Daniel Dernulc, Christine Cid, and Eldon Strong, County Councilpersons, together with Ray 
Szarmach, County Council Attorney.  
 
OPEN:  County Council Recommendations, Discussions, and Actions 
 
Bilski said, before we go to our agenda, Councilman Strong has some actions that he wants to add on.  
 
Strong made the motion, seconded by to create a new line item, for 2017 for Homeland Security, 
line item, 001-3500-43234 – Travel-Transportation/Other.  Cid seconded the motion.  The majority 
voted “Yes”.  Motion carried 7-0. 
 
Dante said on last page of the summary statement, a decision has to be made, money that is to be the 
seed money for the payroll schedule, whatever that is, we have documented it and placed it in line 8a, so 
that’s already in.   
We need an appropriation for that $700,000 match, in the Commissioner’s budget, so that’s going to be an 
official action, that you add $700,000 dollars to the Commissioner’s budget, and the line item number, I do 
not have that. 
Ajaz said the line item number is 41200. 
Bilski said, so in Department 2900, line item 41200. 
 
Hamm made the motion, seconded by Strong, to make an appropriation of $700,000 in Department 
2900, line item 41200. 
The majority voted “Yes”.  Motion carried 7-0. 
 
Dante said, the PO reductions are in your Line 2, so you don’t have to make all of these motions, they are 
in your Line 2 Resolutions. 
 
He said there is a like, or in-kind appropriation, due to those reductions of $470,175.13, in the same line 
item for $470,175.13. 
 
Cid made the motion for an appropriation in Line 1, in the amount of $470,175.13.  Hamm seconded 
the motion.  The majority voted “Yes”.  Motion carried 7-0. 
 
Dante said, that will be seed money for what’s coming, plus whatever positive variances you can “scrape” 
up from January, we will let you know, there’s more to come. 
 
Dante said he sees a housekeeping measure, CEDIT has too much appropriation in there, Public Safety 
has more to give, if you just shift $200,000 from Maintenance & Services out of one,  and place $200,000 
in Public Safety, he would appreciate it. 
 
Hamm made the motion, seconded by Franklin, that 012-3100-43630 – Jail, be reduced by $200,000, 
and that 010-3100-43630 – Jail, be increased by $200,000.  The majority voted “Yes”.  Motion carried 
7-0. 
 
Attorney Szarmach said the Second Reading on Roman numeral I, 1 through 6, with number 4.- Longevity. 
No Action was taken on First Reading, and I assume you want to take “no action” now. 
 
Bilski said, correct. 
 
Attorney Szarmach said, Roman numeral II, is Second Reading on Lake Ridge Fire, and Solid Waste.   
 
Roman Numeral III is Resolutions for Mental Health, and the Line 2 Reductions that Dante talked about. 
 
Roman Numeral IV , Number 1 the amount has to be inserted for the Assessed valuation for 2017. 
Dante said, Ajaz has it.  
 
Attorney Szarmach said, Roman Numeral IV, number 2, have a motion to approve the 16-line statement for 
funds, levies, rates for 2017 for Lake County. 
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In the Matter of Ordinance Authorizing Tax Levies – Second Reading 
 
Cid made the motion, seconded by Hamm to approve on Second Reading.  The majority voted 
“Yes”.  Dernulc and Strong voted “No”.   Motion to approve on Second Reading carried 5-yes, 2-no. 
 

In the Matter of Ordinance for Appropriations, Forms 4A and 4B – Second Reading 
 
Hamm made the motion, seconded by Cid to approve on Second Reading.  The majority voted 
“Yes”.  Dernulc and Strong voted “No”.  Motion to approve on Second Reading carried 5-yes, 2-no. 
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In the Matter of Salary Ordinance for 2017 – Second Reading 
 
Franklin made the motion, seconded by Hamm to approve on Second Reading.  The majority voted 
“Yes”.  Dernulc voted “No”.  Motion to approve on Second Reading carried 6-yes, 1-no. 
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In the Matter of Sheriff Clothing Allowance Ordinance – Second Reading 
 
Washington made the motion, seconded by Dernulc to approve on Second Reading.  The majority 
voted “Yes”.  Motion to approve on Second Reading carried 7-0. 
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In the Matter of Per Diem Expense Ordinance for 2017 – Second Reading 
 
Dernulc made the motion, seconded by Strong to approve on Second Reading.  The majority voted 
“Yes”.  Motion to approve on Second Reading carried 7-0. 
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In the Matter of 2017 Budget – Binding Recommendations/Ordinance for Lake Ridge Fire – Second 
Reading 
 
Strong made the motion, seconded by Franklin to approve on Second Reading.  The majority voted 
“Yes”.  Motion to approve on Second Reading carried 7-0. 
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In the Matter of 2017 Budget – Binding Recommendations/Ordinances – Lake County Solid Waste – 
Second Reading 
 
Cid made the motion, seconded by Hamm to approve on Second Reading.  The majority voted 
“Yes”.  Motion to approve on Second Reading carried 7-0. 
 



County Council                            Second Reading of 2017 Budget                                 October 11, 2016 
                                                                              2:00 P.M. 



County Council                            Second Reading of 2017 Budget                                 October 11, 2016 
                                                                              2:00 P.M. 



County Council                            Second Reading of 2017 Budget                                 October 11, 2016 
                                                                              2:00 P.M. 



County Council                            Second Reading of 2017 Budget                                 October 11, 2016 
                                                                              2:00 P.M. 



County Council                            Second Reading of 2017 Budget                                 October 11, 2016 
                                                                              2:00 P.M. 



County Council                            Second Reading of 2017 Budget                                 October 11, 2016 
                                                                              2:00 P.M. 

In the Matter of Resolution for the Distribution of Funds for Mental Health for Lake County for 2017. 
 
Hamm made the motion, seconded by Franklin to approve.  The majority voted “Yes”.  Motion to 
approve carried 7-0. 
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In the Matter of Resolution to Reduce Line 2 of Certain Funds 
 
Franklin made the motion, seconded by Washington to approve.  The majority voted “Yes”.  Motion 
to approve carried 7-0. 
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In the Matter of Miscellaneous Motions (Verbal) -  Motion to Use the sum of $19 Billion Dollars, as the 
assessed value for 2017 for Lake County.  
 
Washington made the motion, seconded by Hamm to use the sum of $19 Billion dollars, as the 
assessed value for 2017 for Lake County.  The majority voted “Yes”.  Motion carried 7-0. 
 
In the Matter of Miscellaneous Motions (Verbal) – Motion to approve the 16-Line Statement for funds, 
levies and rates for 2017 for Lake County 
 
Dernulc made the motion, seconded by Washington to approve.  The majority voted “Yes”.  Motion 
carried 7-0. 
 
Cid asked about the Longevity Ordinance that we did not approve.  She asked, that is for payable in 2018 
correct? 
Bilski said it can be passed anytime in 2017 for 2018. 
Cid said that was her question, in case this pay range doesn’t go through, we can enact that Longevity.  
She asked is this for 2018, or is it for earned… 
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Attorney Szarmach said, what is earned in 2016 is going to be paid in 2017. 
He said this is not a crucial day for this Ordinance, you can adopt this anytime next year. 
 
Cid said this reads earned in 2016. 
 
Attorney Szarmach said if you earned the money up to December 31, 2016, you are going to be paid next 
year.  
 
Bilski said, if this goes to the wayside, and we decide not to do job evaluations, and merit, then we would 
have to reconsider the distribution of those funds in the form of a stipend. 
 
Franklin asked, are we looking to do evaluations, prior to increases?  Is that what you’re saying? 
 
Bilski said, employees are evaluated on an annual basis, it should be by the elected official. 
 
Bilski said the money is set aside for employees, for pay raises, as opposed to Longevity, we are trying to 
build in a formula.  Let’s say, some may have a scale starting at $18,000 dollars a year, and running to 
$50,000 a year.   Those evaluations, how quickly you get to that cap, would be based on the elected 
official, and department head’ evaluation on rewarding that promotion, as opposed to a simple flat across 
the board 3% pay raise every year.  We would set aside, based on our financial advisor’, the amount that 
that would be allocated for that particular year, then that would be passed, and then the evaluations by 
those responsible persons would divvy up that money, and put out the pay raises, and it wouldn’t be on us, 
it’s strictly passing a consistent percentage increase. 
 
Bilski said the question is, is everybody getting their Longevity in 2017, the answer is yes. 
 
Cid said, I don’t think so.  Not by approving this Ordinance, that’s what we have to reinact. 
Cid said, if you read the Ordinance, it says “for full-time employees, number of years served, as of 
December 31, 2016.  So this is 2016, to be paid in 2017, that’s the way I read it, so we need some 
clarification.   
 
Attorney Szarmach said, I think it is confusing.   
 
Dante said, 2017 is in, however, 2018 starts, according to the old way, on January 1st.  You can make it 
effective next year, September 1st. 
 
Cid asked, so how did you put the monies in for 2017, if we don’t approve this Ordinance? 
 
Dante said, it’s already earned. 
 
Cid said, that’s what this Ordinance reads, 2016 for 2017.  It’s not 2017 for 2018. 
 
Attorney Szarmach said, let me look at what we did in past years.  As of right now, you put in pay 17, in the 
2017 budget. 
 
Dante said, earned effective 1-1-16 for December 31st. 
 
Cid said, which is what this Ordinance reads. 
 
Attorney Szarmach said, if you want to, as long as it’s included in the budget, which he has done, you can 
pass this at any time prior to payment, if you decide you are going to pay it, which it sounds like you are. 
 
Cid said, yes, so we should do this in January. 
 
Cid said it’s already earned. 
 
Attorney Szarmach said, it’s already earned, and already in the budget. 
 
Dante said when we are sitting here, a year from now, if you want to re-establish that, we are going to have 
to make it effective that day. 
 
Cid asked, we can’t approve this today for two Readings? 
 
Attorney Szarmach said, today is not a “drop dead” date for this Ordinance. 
 
Cid said, but the money is there, so why not make it nice and clean, and just approve it, I don’t understand 
the reasoning not to. 
 
Attorney Szarmach said, what you’ve always done, is consider that this is for the next year, forward.  So 
you don’t have to approve it today, to get paid in 2017. 
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Cid said, well, I’d like to. 
 
Cid made the motion, seconded by Washington to approve the Longevity Ordinance for 2017.   
 
Bilski said, so when I read this Article number 1, and it says “ the total amount of longevity pay shall be 
paid in the fourth quarter of the year and shall be calculated as follows:”, so it’s going to be calculated for 
full-time employees add the aggregate number of years completed as of December 31, 2016. 
 
Attorney Szarmach said, for pay 2017. 
 
Bilski said, then automatically 2017, next year, at this time, if the band system, and the payroll is being, we 
would not approve it, payable for 2018 you’re saying, but I thought the Ordinance was to collect the 
money.. how are we collecting the money for 2017, for 2018?  This doesn’t allow that to happen. 
 
Cid said, this is only for this budget for 2017.   Your pay range, from what I’m reading is probably not going 
to take effect until 2018, so we…. 
Bilski said, wrong, if this takes place in March/April/May/June of 2017, how are you going to pay for it, and 
how are you going to pay for your pay raises? 
 
Cid said, then you can repeal this. 
 
Bilski asked, then why pass it, if you’re going to have to revoke it? 
 
Cid said, you may not, because the job descriptions aren’t even complete.   
 
Bilski said that’s fine, but I’m not going to support this.   Bilski said we can go to the vote, if you want to do 
it, and not go with the pay band, because it’s very possible that it should be ready to go by March of next 
year, if that’s the case, this should be passed. 
 
Washington said he doesn’t have confidence in the pay band, so he thinks we should stay on course with 
what we’re doing here, he thinks this is the right course of action. 
 
Bilski said, I agree, but that’s understandable, Bilski said, if, in the event we’re going to go with the 
evaluation and pay bands, this would have to be repealed, if it’s passed today.  It would have to be 
repealed, otherwise the whole concept of civil service exams, the whole concept of evaluation of each 
employee, based on merit and pay raises, is going to be eliminated. 
 
Attorney Szarmach said we had “no action” on First Reading, assuming we would use that money for pay 
raises, with the pay band, but you can do this today, or you can do it, if you have to repeal it later in the 
year. 
 
Strong, Franklin, Dernulc and Bilski voted “No”.  Cid, Washington, and Hamm voted “Yes”.  Motion 
to approve Failed 3-yes, 4-no. 
 
Cid wanted to state to let it be known that she did not do away with the employee’s Longevity that’s paid at 
the end of the year. 
 
 
There being no further business to come before the Council, it was moved, and seconded that the Council 
does now adjourn, to meet again, as required by law. 
 
 
 
          ____________________________ 
          President, Lake County Council 
 
ATTEST: 
 
 
____________________ 
John Petalas, 
Lake County Auditor  
 
 
 
 


