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WHEREAS, in the opinion of the County Auditor, the public 
interests required that the Lake County Council, should be 
called to meet in regular session at this time, for the purpose of 
considering additional appropriations, a written notice was sent 
to each member of the Council, and proper advertisement 
made, and all other acts performed in accordance with the 
laws governing such matters. 

 
And now in obedience to such call, come Ted Bilski, President, David Hamm, Elsie Franklin, Jamal 
Washington, Daniel Dernulc, Christine Cid, and Eldon Strong, County Councilpersons, together with Ray 
Szarmach, County Council Attorney.  
 
In the Matter of the Minutes of the Lake County Council – November 15, 2016 and 
December 1, 2016 – Special Meeting. 
 
Hamm made the motion, seconded by Cid to defer the minutes to 1-10-17.  The majority voted “Yes” to 
defer to 1-10-17.  Franklin was “absent”.  Motion to defer carried 6-yes, 1-absent. 
 

 
ORDINANCE NO. 1403 

 
Section 1.    Be It Ordained by the County Council of Lake County, IN., that for the expenses of the County 
Government and its institutions, the following sums of money are hereby appropriated and ordered set 
apart out of he several funds herein named and for the purposes herein appropriated, and shall be held to 
include all expenditures authorized to be made during the year unless otherwise expressly stipulated and 
provided by law. 
 
         Appropriation 
              Requested  Appropriated 
 
     General Fund 001 
 
Jail    3100 
43630    Maintenance & Service Contr    $  60,000.00   No Action Taken 
     Gambling Adm Tax Fund 196 
Jail    3100 
43630    Maintenance & Service Contr    $  60,000.00   No Action Taken 
     Public Safety CAGIT Fund 010 
Jail    3100 
43630    Maintenance & Service Contr    $  60,000.00   No Action Taken 
 
    Highway Fund 102 
Highway    5011 
41210    Longevity       $       440.00   No Action Taken 
    Highway Fund 102 
Motor Vehicle    5017 
41270    Group Insurance      $  73,900.00   $  73,900.00 
   Criminal Division Supplemental Public Defender’s Fund 405 
Public Defender    4002 
43190    Other Professional Service    $  33,000.00   $  33,000.00 
 
    TRANSFER OF FUNDS CERTIFICATE 
 
I, the proper legal officer of Lake County Council, Lake County, IN., hereby certify to the Auditor of Lake 
County, that the Lake County Council approved the following transfers: 
 
         Requested   Approved 
 
Co-Op Extension    2300 
From:    001-43620    Equipment Rental    $       175.00 
             001-43630    Maintenance & Serv   $       300.00 
             001-43710    Equipment Rental    $       508.00 
To:    001-42110    Office Supplies    $       983.00   No Action Taken 
Emergency Management    3500 
From:    001-42210    Petroleum Products   $       100.00 
To:    001-41210    Longevity     $       100.00   $       100.00 
Ross Township Assessor    1700 
2015 Reassessment Fund 337 
From:    337-41100    Overtime     $    8,100.00      
             337-41190    Part-Time     $       390.00 
             337-41380    Seasonal Employee   $    6,000.00 
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             337-41220    FICA      $    2,000.00 
            337-41230    PERF      $    1,400.00 
            337-41260    Workman’s Comp    $       700.00 
            337-43310    Printing     $    1,200.00 
To:    337-43190    Other Professional Serv   $  17,200.00   $  17,200.00 
         337-42110    Office Supplies    $    1,500.00   $    1,500.00 
         337-42230    Clothing Allowance    $    1,090.00   $    1,090.00 
L.S. Court County Div III    4050 
From:    001-42110    Office Supplies    $       100.00 
To:    001-43910    Dues & Subscription    $       100.00   $       100.00 
L.S. Court County Div II    4050 
From:    001-42110    Office Supplies    $       920.00 
To:    001-41210    Longevity     $       920.00   $       920.00 
General Undistributed Motor Expense    5013 
Highway Fund 102 
From:    102-5013-42220    Garage & Motor   $  21,000.00 
To:    102-5013-43620    Equipment Repair   $  21,000.00   $  21,000.00 
Public Defender    4003 
From:    001-41331    Court Reporter Per Diem   $  11,000.00 
             001-43235    Travel-Mileage    $    4,000.00 
To:    001-43190    Other Professional Service   $  15,000.00   $  15,000.00 
Public Defender    4002 
From:    001-41190    Part-Time     $    2,500.00 
             001-41331    Court Reporter Per Diem   $    2,500.00 
To:    001-43190    Other Professional Service   $    5,000.00   $   5,000.00 
Jail    3100 
From:    001-41140    Protective Service    $  89,000.00 
To:    001-41339    Clothing Allowance    $    2,000.00   $    2,000.00 
         001-41370    Holiday Pay     $  22,000.00   $  22,000.00 
         001-42230    Clothing     $    5,000.00   $    5,000.00 
         001-43630    Maintenance & Service   $  60,000.00   $  60,000.00 
Jail    3100 
Public Safety CAGIT Fund 010 
From:    010-41220    FICA      $  35,700.00         
             010-41339    Clothing Allowance   $    4,500.00 
             010-41370    Holiday Pay     $    5,000.00 
To:    010-41190    Part-Time     $  34,200.00   $  34,200.00 
         010-41260    Workman’s Comp    $       800.00   $       800.00 
         010-42110    Office Supplies    $    1,200.00   $    1,200.00 
         010-42260    Jail Inmate Clothing    $    9,000.00   $    9,000.00 
Jail    3100 
Misdemeanant County Jail Fund 152 
From:    152-41190    Part-Time     $    2,500.00  
To:    152-41100    Overtime     $    2,500.00   $    2,500.00 
Jail    3100 
From:    001-41140    Protective Services   $  20,000.00 
To:    001-43620    Equipment & Repair    $  20,000.00   $  20,000.00 
Calumet Township Assessor    1000 
2015 Reassessment Fund 337 
From:    337-43190    Other Professional Service  $    5,000.00 
             337-43233    Travel-Lodging    $    3,500.00 
             337-43235    Travel-Meals    $  19,000.00 
To:    337-41100    Overtime     $    2,500.00   $    2,500.00 
         337-41220    FICA      $       350.00   $       350.00 
         337-41230    PERF      $       650.00   $       650.00 
         337-42110    Office Supplies    $  20,000.00   $  20,000.00 
         337-42230    Clothing     $    4,000.00   $    4,000.00 
Calumet Township Assessor    1000         
From:    001-41190    Part-Time     $       120.00    
             001-43730    Property Rental    $    4,000.00   
To:    001-41210    Longevity     $       120.00   $       120.00 
         001-42110    Office Supplies    $    4,000.00   $    4,000.00 
Election & Registration    2100 
From:    001-43320    Advertising     $    3,000.00 
             001-41196    Election Day Workers   $    5,000.00 
             001-43995    Other Services & Charges  $  11,500.00 
To:    001-43310    Printing      $    3,000.00   $   3,000.00 
         001-41100    Overtime     $    5,000.00   $   5,000.00 
         001-43630    Maintenance & Service Contr  $  11,500.00   $ 11,500.00 
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Election & Registration    2100 
From:    001-41190    Part-Time     $  31,000.00 
To:    001-41100    Overtime     $  11,000.00   $ 11,000.00 
        001-43310    Printing      $  20,000.00   $  20,000.00 
PTBOA    2505 
From:    001-41190    Part-Time     $ 17,500.00 
To:    001-43190    Other Professional Service   $ 17,500.00   $ 17,500.00 
Assessor    0900 
2015 Reassessment Fund 337 
From:    337-41100    Overtime     $   5,000.00  
             337-42110    Office Supplies    $   7,500.00 
             337-43145    Legal Services    $   1,000.00 
             337-43220    Postage     $ 15,000.00 
             337-43235    Travel/Mileage    $ 20,000.00 
To:    337-43190    Other Professional Service   $ 48,500.00   $  48,500.00 
Sheriff    0500 
From:    001-41130    Technicians    $   4,000.00 
             001-41140    Protective Services   $ 16,000.00 
             001-41210    Longevity     $   1,500.00 
To:    001-41120    Professionals     $ 21,500.00   $ 21,500.00 
Sheriff    0500 
Public Safety CAGIT Fund 010 
From:    010-41220    FICA      $   5,225.00 
             010-41336    Lateral Pay     $   3,000.00 
             010-41338    Proficiency Pay    $   2,000.00 
To:    010-41230    PERF      $      350.00   $      350.00 
         010-41240    Group Insurance    $   9,875.00   $   9,875.00 
Council    3700 
From:    001-41380    Seasonal Employee   $   4,000.00 
To:    001-43145    Legal Services    $   4,000.00   $  4,000.00 
Courthouses    3000 
From:    001-43630    Maintenance & Serv Contr  $ 12,000.00 
To:    001-42240    Household & Inst Supplies   $ 12,000.00   $ 12,000.00 
Criminal Court    4000 
From:    001-41160    Office & Clerical    $   3,800.00 
             001-41190    Part-Time     $   2,000.00 
To:    001-41130    Technicians     $   5,800.00   $  5,800.00 
Council    3700 
From:    001-43150    Consultant Fees    $   5,000.00 
To:    001-43145    Legal Fees     $   5,000.00   $  5,000.00 
 
2016 Insurance Year End Transfers 
 
From:    001-2900-41240    Group Insurance Ded  $800,000.00 
To:    Fund 514 Non-Reverting Self-Ins Fund   $800,000.00   $736,358.00 
 
From:    001-2900-41260    Worker’s Comp Ded  $120,000.00 
To:    Fund 514 Non-Reverting Self Ins Fund   $120,000.00   $115,266.00 
 
From:    105-5130-43420    Insurance    $    5,000.00 
To:    541 Non-Reverting Self Ins Liability Fund   $    5,000.00   $    5,000.00 
 
From:    105-5130-41240    Group Ins Ded   $  30,000.00 
To:    Fund 514 Non-Reverting Self Ins Fund    $  30,000.00   $  30,000.00 
 
From:    196-2900-41240    Group Ins Ded   $250,000.00 
To:    Fund 514 Non-Reverting Self Ins Fund   $250,000.00   $250,000.00 
 
From:    196-2900-41240    Group Ins Ded   $750,000.00 
To:    Fund 541 Non-Reverting Self Ins Fund   $750,000.00   $750,000.00 
 
From:    001-2900-43420    Insurance    $475,000.00 
To:    Fund 541 Non-Reverting Self Ins Fund   $475,000.00   $475,000.00 
 
From:    014-2901-43420    Insurance    $100,000.00 
To:    Fund 541 Non-Reverting Self Ins Fund   $100,000.00   $100,000.00 
 
From:    001-2900-43120    Medical & Hospital   $229,958.00 
To:    Fund 414 Non Rev Jail Inmate Med & Hosp Res $229,958.00   $229,958.00 
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and that such transfer does not necessitate expenditure  of more money than was set out in detail in the 
budget as finally approved by the Department of Local Government Finance. 
 
This transfer was made at a regular public meeting according to proper ordinance, a copy of which is 
attached to this certificate. 
 
Dated this 13th day of December, 2016. 
 
Adopted this 13th day of December, 2016. 
 
  NAY           AYE   
 
                Ted Bilski 
                David Hamm 
                Elsie Franklin 
                Jamal Washington 
                Christine Cid 
                Eldon Strong 
       Additionals 
 
     Made motion  seconded 
 
General Fund 001 
Jail($60,000)    No Action Taken 
Gambling Adm Tax Fund 196 
Jail($60,000)    No Action Taken 
Public Safety CAGIT Fund 010 
Jail($60,000)    No Action Taken 
Highway Fund 102 
Highway($440)   No ActionTaken 
 
Highway Fund 102   Franklin  Cid   The majority voted “Yes”.   
Motor Vehicle($73,900)       Dernulc and Strong, “No”.  Motion 
          Carried 5-yes, 2-no. 
Criminal Div Suppl Public Defender’s Fund 405 
Public Defender($33,000)  Cid   Washington  The majority voted “Yes”.   
          Motion carried 7-0. 
        
       TRANSFERS 
 
     Made motion  seconded 
 
Co-Op Extension($983)  NO ACTION 
 
Emergency Mngmt($100)  Strong   Washington  The majority voted “Yes”. 
          Motion carried 7-0. 
Ross Twp Assr($19,790)  Hamm   Cid   The majority voted “Yes”. 
          Motion carried 7-0. 
L.C. Court Div III($100)  Franklin  Cid   The majority voted “Yes”. 
          Motion carried 7-0. 
L.C. Court Div III($920)  Franklin  Cid   The majority voted “Yes”. 
          Motion carried 7-0. 
General Undistributed Motor 
Expense($21,000) 
Highway Fund 102   Franklin  Cid   The majority voted “Yes”. 
          Motion carried 7-0. 
Public Defender($15,000)  Cid   Washington  The majority voted “Yes”. 
          Motion carried 7-0. 
Public Defender($5,000)  Cid   Washington  The majority voted “Yes”. 
          Motion carried 7-0. 
Jail($89,000)    Dernulc  Franklin  The majority voted “Yes”. 
          Motion carried 7-0. 
Jail($45,200)  
Public Safety CAGIT Fund 010 Dernulc  Hamm   The majority voted “Yes”. 
          Motion carried 7-0. 
Jail($2,500) 
Misdemeanant County  
Jail Fund 152   Dernulc  Hamm   The majority voted “Yes”. 
          Motion carried 7-0. 
Jail($20,000)    Dernulc  Hamm   The majority voted “Yes”. 
          Motion carried 7-0. 
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Calumet Twp 
Assessor($27,500)   Hamm   Washington  The majority voted “Yes”. 
(2015 Reassessment Fund 337)      Motion carried 7-0. 
 
Calumet Twp Assr($4,120)  Hamm   Franklin  The majority voted “Yes”. 
          Motion carried 7-0. 
Election & Reg($31,000)  Franklin  Hamm   The majority voted “Yes”. 
          Motion carried 7-0. 
 
Election & Reg($19,500)  Franklin  Hamm   The majority voted “Yes”. 
          Motion carried 7-0. 
PTBOA($17,500)   Strong   Hamm   The majority voted “Yes”. 
          Motion carried 7-0. 
Assessor($48,500) 
(2015 Reassessment Fund 337) Hamm   Franklin  The majority voted “Yes”. 
          Motion carried 7-0. 
Sheriff($21,500)   Franklin  Cid   The majority voted “Yes”. 
          Motion carried 7-0. 
Sheriff($10,225)  
Public Safety CAGIT  
Fund 010    Franklin  Cid   The majority voted “Yes”. 
          Motion carried 7-0. 
Council($4,000)   Hamm   Strong   The majority voted “Yes”. 
          Motion carried 7-0. 
Courthouses($12,000)  Cid   Washington  The majority voted “Yes”. 
          Motion carried 7-0. 
Criminal Court($5,800)  Cid   Hamm   The majority voted “Yes”. 
          Motion carried 7-0. 
Council($5,000)   Dernulc  Hamm   The majority voted “Yes”. 
          Motion carried 7-0. 
2016 Insurance Year End Transfers 
 
Fund 514 Non-Reverting 
Self Ins Fund($736,358)  Dernulc  Cid   The majority voted “Yes”. 
          Motion carried 7-0. 
Fund 514 Non-Reverting  
Self Ins Fund($115,266)  Dernulc  Hamm   The majority voted “Yes”. 
          Motion carried 7-0. 
Fund 541 Non-Reverting 
Self Ins Liability Fund($5,000) Dernulc  Hamm   The majority voted “Yes”. 
          Motion carried 7-0. 
Fund 514 Non-Reverting 
Self Ins Fund($30,000)  Dernulc  Hamm   The majority voted “Yes”. 
          Motion carried 7-0. 
Fund 514 Non-Reverting  
Self Ins Fund($250,000)  Dernulc  Hamm   The majority voted “Yes”. 
          Motion carried 7-0. 
Fund 541 Non-Reverting 
Self Insurance Fund($750,000) Dernulc  Hamm   The majority voted “Yes”.   
          Motion carried 7-0. 
Fund 541 Non-Reverting 
Self Insurance Fund($475,000) Dernulc  Hamm   The majority voted “Yes”. 
          Motion carried 7-0. 
Fund 541 Non-Reverting  
Self Ins Fund($100,000)  Dernulc  Hamm   The majority voted “Yes”. 
          Motion carried 7-0. 
Fund 414 Non-Reverting 
Jail Inmate Med & Hosp Res. Dernulc  Hamm   The majority voted “Yes”. 
($229,958)          Motion carried 7-0. 
 
In the Matter of Creating New Line Item – Ross Township Assessor 
 
Hamm made the motion, seconded by Washington to approve to create new line item 337-1700-42230 – 
Clothing, for Ross Township.  The majority voted “Yes”.  Motion carried 7-0. 
 
In the Matter of Creating New Line Item – Jail 
 
NO ACTION TAKEN. 
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In the Matter of Creating New Line Item- Commissioners 
 
Matter was approved at Special Meeting 12-1-16 
 
In the Matter of Ordinance 1400F – Regarding Vacant Positions for the Remainder of 2016 – Criminal 
Court. 
 
No Action Taken.  (Was approved at Special Meeting on 12-1-16.) 
 
 
 
In the Matter of Ordinance 1400F – Regarding Vacant Positions for the Remainder of 2016 – Courthouses 
 
Cid made the motion, seconded by Franklin to approve filling vacant position – 001-3000-18857-001 
Evening Janitor – Gary, effective 1-2-17.  The majority voted “Yes”.  Motion carried 7-0. 
 
In the Matter of Ordinance 1400F – Regarding Vacant Positions for the Remainder of 2016 – Public 
Defender 
 
Cid made the motion, seconded by Washington to approve filling the vacant position 001-4002-12536-013- 
Public Defender.   
 
Strong said last week this gentleman was still on the payroll, and asked, is he off right now? 
 
Marvin Smith, Executive Director of the Public Defender’s Office said, he is being transferred into Circuit 
Court.  He is filling the Magistrate’ position, which was previously approved by this Body, this morning. 
 
Strong asked, a different line item? 
 
Marvin answered, yes. 
 
Strong asked, he is off of this one? 
 
Marvin said, he should be off, after payroll runs tomorrow. 
 
The majority voted “Yes”.  Bilski was “absent”.  Motion carried 6-yes, 1-absent. 
 
In the Matter of Ordinance 1400F – Regarding Vacant Positions for the Remainder of 2016 – Elections & 
Registrations. 
 
Franklin made the motion, seconded by Hamm to approve filling vacant position – 001-2100-16113-002 – 
Voter Clerk III, retro to 12-12-16.  The majority voted “Yes”.  Motion carried 7-0. 
 
In the Matter of Ordinance 1400F – Regarding Vacant Positions for the Remainder of 2016 – Circuit Court. 
 
Cid made the motion, seconded by Hamm to approve filling the vacant positions – 001-3800-12542-002 – 
Magistrate, and 001-3800-16670-001 – Secretary.  The majority voted “Yes”.  Franklin was “absent”.  
Motion carried 6-yes, 1-absent. 
 
The newly elected Judge, Judge McDermott was introduced to the Council. 
 
In the Matter of Councilmanic & Citizen Appointment to Lake County Redevelopment Commission 
 
Hamm made the motion to open the nominations. 
 
Hamm made the motion to re-appoint John Brezik to the Lake County Redevelopment Commission. 
 
Dernulc made the motion to close the nominations.  Motion to close carried 7-0. 
 
Hamm made the motion, seconded by Cid to re-appoint John Brezik, as the Citizen Appointment to the 
Lake County Redevelopment Commission.  The majority voted “Yes”.  Motion carried 7-0. 
 
In the Matter of Councilmanic Appointment – Garner Scholarship Committee (2). 
 
Hamm made the motion to open the nominations. 
 
Hamm nominated Councilwoman Christine Cid, and Councilman Daniel Dernulc to the Garner Scholarship 
Committee. 
 
Dernulc made the motion to close the nominations.  The majority voted “Yes”.  Motion to close the 
nominations carried. 
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Hamm made the motion, seconded by Washington to approve the nominations.  The majority voted “Yes”.  
Motion to re-appoint Cid, and Dernulc to the Garner Scholarship Committee carried 7-0. 
 
In the Matter of Citizen Appointment – Alcohol Beverage Board (1). 
 
Washington made the motion to open the nominations. 
 
Washington nominated Tommy Williams for re-appointment. 
 
Cid made the motion to close the nominations.  Motion to close the nominations carried 7-0. 
 
Washington made the motion, seconded by Hamm to approve Tommy Williams to the Alcoholic Beverage 
Board.  The majority voted “Yes”.  Motion carried 7-0. 
 
In the Matter of Citizen Appointment – Contractor’s Licensing Board (HVAC) (1) 
 
Hamm opened the nominations. 
 
Strong nominated George Siemer to the Contractor’s Licensing Board – HVAC. 
 
Hamm nominated Bob Hostinsky for re-appointment. 
 
Dernulc made the motion to close the nominations.   
 
The vote for George Siemer was as follows:   Dernulc and Strong voted “Yes”.  Hamm, Franklin, 
Washington, Cid, and Bilski voted “No”.  Motion to appoint George Siemer failed 2-yes, 5-no. 
 
The vote for Bob Hostinsky was as follows:  Hamm, Franklin, Washington, Cid, and Bilski voted “Yes”.  
Dernulc and Strong voted “No”.  Motion to appoint Bob Hostinski to the Contractor’s Licensing Board – 
HVAC carried 5-yes, 2-no. 
 
In the Matter of Citizen Appointment – County Property Tax Assessment Board of Appeals (1R). 
 
Dernulc made the motion, seconded by Strong to defer to 1-10-17.  The majority voted “Yes”.  Motion to 
defer carried 7-0. 
 
In the Matter of Citizen Appointment – County Domestic Violence Fatality Review Team (1 Law 
Enforcement). 
 
Cid made a motion, seconded by Washington to open the nominations.  
 
Cid nominated Patty Van Til as the Citizen Appointment to the County Domestic Violence Fatality Review 
Team. 
 
Strong made the motion to close the nominations.  The majority voted “Yes”.  Motion to close the 
nominations carried 7-0. 
 
Cid made the motion, seconded by Washington to approve Patty Van Til to the County Domestic Violence 
Fatality Review Team.  The majority voted “Yes”.  Motion carried 7-0. 
 
In the Matter of Citizen Nomination – Economic Development Commission – Town of Merrillville. 
 
Washington opened the nominations. 
 
Washington nominated Gene Ward for re-appointment. 
 
Hamm made the motion to close the nominations.  Motion to close carried 7-0. 
 
Washington made the motion, seconded by Hamm to re-appoint Gene Ward, with the term ending 1-31-
2021.  The majority voted “Yes”.  Motion carried 7-0. 
 
In the Matter of 2017 Consulting Contract Law Offices of R.L. Szarmach P.C. 
 
Hamm made the motion, seconded by Cid to approve.  The majority voted “Yes”.  Motion carried 7-0. 
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In the Matter of Resolution Honoring Andrean High School Girls Soccer Team – IHSAA Class A State 
Champions. 
 
Dernulc made the motion, seconded by Washington to approve.  The majority voted “Yes”.  Franklin was 
“absent”.  Motion carried 6-yes, 1-absent. 
 
Commissioner Scheub presented the team with a Resolution on behalf of the Board of Commissioners.  He 
said it was on their official record of November 16, 2016, congratulating Andrean, for the great job they 
have done.  Commissioner Scheub said, we are so proud of you. 
 
Certificates were given to each member of the team. 
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In the Matter of Resolution Honoring Hanna Sarosy – Andrean High School Senior, IHSAA Girls High 
School Soccer Class A Mental Attitude Award Winner. 
 
Washington made the motion, seconded by Dernulc to approve.  The majority voted “Yes”.  Franklin was 
“absent”.  Motion carried 6-yes, 1-absent. 
 
A certificate was also presented to Hanna Sarosy as well. 
 
Commissioner Scheub also presented Hanna Sarosy a Resolution for the Mental Attitude Award, on behalf 
of the Board of Commissioners.   
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In the Matter of Resolution Honoring Lake County Commissioner Gerry Scheub. 
 
Cid made the motion, seconded by Franklin to approve.  The majority voted “Yes”.   
 
Councilwoman Franklin said that Commissioner Scheub has been a great friend, a great public leader, and 
she is going to miss him very much. 
She said that he as always been a person who did his job with grace and dignity.  He worked with the 
people that were serving under him, or around him.   
 
Hamm said that Commissioner Scheub has been a great friend, and mentor for years before he ever 
stepped on this Council.  He said that Commissioner Scheub will be dearly missed.  
 
Washington said that Commissioner Scheub is a man’s man.  He told Commissioner Scheub that he 
appreciates everything that he does.  He is a man of his word.  He has served not only his community, but 
has served all of Lake County for the betterment.  He said he appreciates everything that Commissioner 
Scheub has done for our community. 
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Dernulc said he got to know Commissioner Scheub while serving on the Solid Waste Board.  He said that 
when he became a Councilman six years ago, Commissioner Scheub was one of the first people to 
congratulate him, and that is something that Dernulc said, he will always remember.  He said his district 
overlaps Commissioner Scheub’s district, and it’s been a great team effort between Commissioner Scheub, 
and himself.  Dernulc thanked Commissioner Scheub for all of the great service that he has done for our 
County, and our State. 
 
Strong said he got to know Commissioner Scheub when Strong was a Township Trustee.  He said that 
Commissioner Scheub gave him some good advice then, and he still remembers that to this day.  He said 
since he has been on the Lake County Council, he and Commissioner Scheub have shared the same 
district, for the most part.  He said you have taught me more things here.  Strong said I can say, “you and I 
may belong to different political parties, we both come together, and we have one thing in common, and 
that is we represent our districts, and you have done that tremendously, and Strong said, he isn’t shy to tell 
anybody that.  He said Commissioner Scheub has done so much for our Seventh District.  Strong said, “I 
am going to miss you, I am going to miss your advice, and I hope we can still get together, and I am going 
to still seek your advice.”  Strong said, “thank you for everything that you’ve done for this County”. 
 
Cid said she that she loves the way that Commissioner Scheub stands up for his constituents, no matter 
your party.  You do what’s right, by them, and that’s what a public leader is supposed to do.  Cid said she 
admires him for that, she has learned a lot from him, and she considers Commissioner Scheub a friend, 
not just a co-worker.  Cid said to Commissioner Scheub, thank you for your service.  
 
Bilski said he can’t say enough, whether it’s from his position as President of the Teamster’s Union, 
working alongside organized labor, your entire political career, as well as the times working with Bilski 
when he first came on the Council, whether it was the Planning Commission, Contractor’s Licensing Board, 
with meetings at 7am on a Friday.  Bilski said Commissioner Scheub has always been there, and when he 
thinks of Gerry Scheub, he thinks of one thing, that is the embodiment of the word, “public servant”, and he 
thinks that says it all right there.  He said he hopes to see Commissioner Scheub more, on the golf course 
now.   
 
Motion to approve carried 7-0. 
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Commissioner Scheub thanked the Council, and said politics seems to age you fast, because it’s forever.  
You are campaigning, running, servicing, your family, and you become a family here with public servants, 
and these are public servants here.  Commissioner Scheub said, this Council, going back, as far as he 
remembers had one goal, and that was to reduce the taxes for the taxpayers of Lake County, and make it 
more professional, and Commissioner Scheub said, he thinks they have accomplished so much with the 
Commissioners and the Council, and the elected officials.   
 
Commissioner Scheub said, our tax rate is 40% less, every year.  On the County portion of your taxes, 
because of the efforts put by the County Commissioners, and County Council.  $105 Million dollars less, 
every year for ever, that we saved, because we were right, and the State, and Federal Government were 
wrong.  He said, that’s what we do, we are public servants, we are labeled as politicians, a “nasty word”, 
and he despises it”.  But unfortunately, it’s a label that we have, but we are public servants.  
Commissioner Scheub said he is going to miss it tremendously.   
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In the Matter of Resolution To Approve Temporary Loan of $1,500,000.00 from the Lake County Parks & 
Recreation Board’s Bond Fund, No. 353, Non-Reverting Self Insurance Fund, No. 109 and Non-Reverting 
Land Fund, No. 116, to the Lake County Parks and Recreation Board’s Operating Fund, Fund No. 107 and 
Non-Reverting Operating Fund, No. 117. 
 
Dernulc made the motion, seconded by Hamm to approve.  The majority voted “Yes”.  Motion carried 7-0. 
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In the Matter of Resolution Approving Lake County Parks & Recreation Board’s Transfer of $140,102.26 
from Parks & Recreation Fund, Fund 107 to County General Fund, No. 001 
 
Dernulc made the motion, seconded by Hamm to approve.  The majority voted “Yes”.  Motion carried 7-0. 
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In the Matter of Resolution Permitting the Board Of Commissioners to pay 2013, 2014 and 2015 invoices 
from the 2016 budget in the amount of $106,969.91 – 001-2900-41250 Unemployment Comp Deduction. 
 
 
Strong made the motion, seconded by Franklin to approve.  The majority voted “Yes”.  Motion carried 7-0. 
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In the Matter of Ordinance for Lake County Sheriff’s Department Off-Duty Employment 
 
Hamm made the motion, seconded by Cid to defer to 1-10-17.  The majority voted “Yes”.  Motion to defer 
carried 7-0. 
 
In the Matter of Ordinance Establishing Mileage Rate Ordinance for 2017 
 
Hamm made the motion, seconded by Cid to defer to 1-10-17.  The majority voted “Yes”.  Motion to defer 
carried 7-0. 
 
In the Matter of Ordinance Regarding Vacant Positions for 2017. 
 
Cid made the motion, seconded by Franklin to approve on First Reading.   
 
Attorney Szarmach said that there is one more change that was added by Christine and Eldon.  He said on 
the second page of the Ordinance, there is a paragraph 5, which states: “ A vacancy cannot be filled under 
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this Ordinance until the employee leaving the position, and thereby creating the vacant position, has 
received all salary and benefits due for the salary line item appropriated to pay these costs.” 
 
Attorney Szarmach said, that’s an amendment from the first one.   
 
Bilski said, that means that all of their defined benefit plan is paid out, and a regular re-computed question 
by every member on this Council, that when they fill a position, that the Ordinance now says that they can’t 
fill the position unless all of the defined benefit time has been paid out to that employee. 
 
Hamm asked, does it mean that if an Official has an open position, and those benefits are paid up, can that 
Official fill that position without coming back to us? 
 
Attorney Szarmach answered, no.  But he can fill it, even though you give him permission to fill it, he can’t 
fill it until those (inaudible) run out.   
 
Cid asked, isn’t that in our policy that you can’t hire, until that position, all the payroll has been exhausted? 
 
Bilski said, I think regardless, if there is this hiring slowdown, or not, that it has always been our policy, that 
we don’t allow a department head to fill that position until all of the fine benefit time is paid. 
 
Cid said, then we are paying double. 
 
Bilski said, well, you’re not supposed to, but it has happened a couple of times. 
 
Cid asked Blanchard, when does someone’ s insurance end?  If they are still on the payroll, are they still 
on the insurance? 
 
Blanchard said, yes.  When they are terminated, they are off the insurance. 
 
Blanchard is speaking, but it is (inaudible). 
 
Bilski wanted to make sure he understood what Councilwoman Cid said. 
 
Bilski repeated, if the employee is terminated, for whatever reason, retirement, whatever… their insurance 
benefit, is it a weekly benefit, or does it expire at the end of the month? 
 
Ajaz said, it stops on their termination date.   
 
Bilski asked, on the actual date, even if it’s on a Wednesday in the middle of the week… 
 
Ajaz said the termination date goes on the… 
 
Bilski asked, it’s not weekly?  You work one day into the week, it doesn’t pay for that week? 
 
Ajaz said no, it’s daily. 
 
Bilski said, so it’s actually daily.  Okay. 
 
Hamm said, this is a hiring freeze for 2017. 
 
Bilski said, yes, it doesn’t change the fact of the hiring freeze, this is just adding an additional to that about 
when they can. 
 
Attorney Szarmach said, this is First Reading on this right now, this is for 2017, exactly the same as 2016, 
except I put in there, because the request was made to me to put in there.  It just clarifies… 
 
Cid asked, do you need me to amend, or this is part of my motion? 
 
Attorney Szarmach said, this is part of your motion. 
 
Dernulc said, before we do that, I was sent this a couple of days ago, and I want to hear more.  I would like 
to talk about this in a study session. 
 
Strong said, this is the same thing we did in 2016. 
 
Bilski said, the only thing added to this, is it clarifies that that department head cannot replace that position 
until all of the fine benefits are paid out to that employee. 
 
Hamm said, we are leaving out the part that it’s a hiring freeze for the whole year. 
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Bilski said, it is a hiring freeze for 2017, identical with the exception of defining that a person can’t be hired 
unless all of the defined benefits are paid off. 
 
Attorney Szarmach said, that has been the policy, except this makes it nice and clear. 
 
Bilski said if you don’t like the hiring freeze, and you don’t want to continue it in 2017, then you would vote 
“no”, against this Ordinance.  If you are in favor of the hiring freeze, then you would vote “Yes”.  The only 
addition to this is that we’ve had it on there that the difference between 2016, and 2017 is going to be the 
define benefit time has to be paid off, which was added on. 
 
Dernulc said, if we do this, I would want to have one reading today. 
 
 
Hamm used the Clerk for an example.  Hamm said we budgeted a certain amount of people for his office.  
As soon as those benefits, and vacation time is up, Hamm said, I don’t think he should have to come back 
to us, to ask, “can I hire somebody”?  Hamm said, we put it in the budget for it.  Hamm said that’s just my 
opinion. 
 
Franklin said I think what we also need to include in the mandate, most of the officeholders don’t require 
their staff to right away, take the time they allow them to build up too much time, so at the end of their 
tenure, they have all of that money, and those days banked, so that’s something else that needs to be 
looked at. 
 
Bilski said I agree wholeheartedly, and I think, especially with the Courts, and I would say that, if we allow 
it, then we some wellness programs on sick days, allow them to bank, and we use it as a one-time buyout, 
and budget for that buyout, so a person through their entire career, a lot of Cities and Towns put caps on it, 
and you can bank maybe 14, just using a number, of your sick days, and upon retirement, you can sell 
them back, some sell them at 80%, some sell back at 100%, and Bilski said he thinks that would be 
addressed in our personnel policy, that we can address in 2017.  
Bilski said,  this vote today is strictly, do you want to continue the hiring freeze for 2017.  He said he hates 
using that term because it’s anything but a freeze.   
 
Dernulc said I don’t want to micro-manage departments, that’s a concern.  Let them be able to hire, if it’s in 
their budget. 
 
Strong said, “I don’t think it’s micro-managing, then asked Dante, how much have we saved by doing this 
in 2016, ballpark figure? 
 
Dante answered, close to $200,000 dollars.  He said, he will know in about 2 weeks. 
 
Strong said, if that means that a department head has to come up to us to fill a position, $200,000 dollars, 
I’m okay with that. 
 
Bilski asked when was this Ordinance implemented? 
 
Dante answered, in September. 
 
Bilski said, so we are looking at about a $200,000 dollars in savings in a four month period. 
 
Strong said I think we are being fiscally responsible to the taxpayers. 
 
Dernulc said I’m not denying that, but I think we should talk this more. 
 
Cid said, this is a cost savings measure.  Some believe that is was done to put monies aside in case we 
went with a pay range policy, but I believe that Ordinance doesn’t demand that it be used for that.  It can 
also be used for a variety of things, so if we later down the road, we want to give pay raises to employees, 
there may be money to do that there, or if we are in need of a new position somewhere, that money will be 
there for that, so it’s a cost saving measure, Cid said she thinks we should approve it, we are adding to 
make it more “tight”, and clarify it, and I’d like to see it move forward.   Cid said she would like to see it on 
Second Reading because we should start January out, the right way. 
 
Strong said he supports that wholeheartedly.  Washington said he agrees wholeheartedly, with what Cid 
said as well. 
 
Mike Brown, Clerk said he totally respects all of the decisions that the Council makes.  He has served as 
Clerk during the last period when we had the freeze.  He said we worked with that as well. 
 
Mr. Brown wanted to explain that when a person is terminated, or leaves, payroll will not accept another 
person in that position, until that person is totally paid out.  That’s the first part.  The second part is, as far 
as benefits, a person has a 90 day window, that they are on probation.  They won’t receive the health 
benefits until after that 90-day period. It’s not a healthcare issue, so for those 90 days, while that person is 
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in that full-time position, they do not receive those health benefits, and they are on a probationary period, 
and if they don’t get past the 90 days, they don’t receive the full-time job, they either go back to part-time, 
or they leave.   
 
Mike Brown, Clerk, said, he is not against whatever the Council wants to do, he supports whether you pass 
it, or not, he is going to be fiscally responsible, from the Clerk’ perspective.  We’ve done it before, and if 
that’s what the Council wants to do, I just wanted you to get some insight as to how we deal with it, when a 
person leaves.  Payroll will not accept it, until everything is totally paid out, at that particular time. 
 
Cid said she thinks payroll is doing just the opposite. 
 
Clerk, Mike Brown said, not in my case. 
 
Cid said, maybe not in your department, but they are allowing someone, when that person is still…  So this 
clarifies it. 
 
Mike Brown said from my perspective, I agree to disagree with you, but from the Clerk’s Office perspective, 
we make absolutely sure that person is totally paid out, before that position is filled, it’s a 90-day period, 
they are on Probation, they do not receive any health benefits until after they’ve passed that Probationary 
period. 
 
Franklin said she would like to have someone have a workshop with the timekeepers, in each department, 
to explain this.  She said especially when it comes down to those positions that are under the State and 
Federal laws. 
 
Bilski said, those are excluded out of the Ordinance. 
 
Franklin said, I understand that they are excluded, what I am saying is, to make sure that those department 
heads have a meeting, and make sure that they understand the procedure, as it relates to these particular 
employees, and those that she is speaking of in the Ordinance are in items “b”, to “g”.  They need to 
understand the procedure, when they are doing payroll because they get this confused, and they need to 
understand it. 
 
Bilski said, they are supposed to get their directions from payroll, and he thinks that payroll should be 
working with all new hiree’s that come into that capacity of clerk, and maybe we need to send a 
memorandum from the Council, making sure that they are very clear on how this functions, and run it 
through the Auditor’s Department, as well as the 90-day define benefits, it’s all spelled out in the personnel 
policy.   
 
Bilski said he thinks what Councilwoman Cid said has a lot of merit, he believes that it happened in the 
Courts, and that’s where all of the defined benefit time had been built up, and he thinks that is exactly what 
Councilwoman Franklin said that, a special study session, or maybe a committee to review on how defined 
benefit time is occurred, and paid off, to be formed in January/2017, strictly just to address, and do 
something for them.  Bilski said, we want them to show up to work, we want employees not to implement 
their sick time, and not to use sick time as a defined vacation time, so if they are allowed to bank more, and 
save it to retire, with a lump sum payout, that’s a great benefit.  We get the people to show up for work, 
instead of leaving, and then it’s an incentive for them, they may get 2 weeks when they retire, or whatever, 
they would have that 2-week check waiting for them to be paid out on that date, so Bilski said he agrees, 
that that needs to be looked into.  
 
The majority voted “Yes”.  Hamm voted “No”.  Motion to approve on First Reading carried 6-yes, 1-no. 
 
Strong made the motion, seconded by Cid to Suspend Rules.  Hamm voted “No”.  Motion to Suspend 
Rules failed 1-no, 6-yes.     First Reading Only. 
 
Cid asked Attorney Szarmach if this matter could be place on our Executive meeting agenda? 
 
Attorney Szarmach answered, no, you would have to advertise for a Special Session, which we could do.  
You can do it anytime, with the proper notice.  A 48-hour notice, and is has to be in the newspaper once, 
before that.   
 
In the Matter of Ordinance Adopting Uniform Internal Control Standards and Materiality Policy for Lake 
County, IN. – Second Reading. 
 
Hamm made the motion, seconded by Strong to approve on Second Reading.  The majority voted “Yes”.  
Motion carried 7-0. 
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In the Matter of Ordinance Establishing Part-Time Employees Pay Rate Ordinance for 2017 
 
Hamm made the motion, seconded by Cid to approve on First Reading.  The majority voted “Yes”.  Motion 
to approve on First Reading carried 7-0. 
 
Hamm made the motion, seconded by Washington to Suspend Rules.  The majority voted “Yes”.  Motion to 
Suspend Rules carried 7-0. 
 
Hamm made the motion, seconded by Washington to approve on Second Reading.  The majority voted 
“Yes”.  Motion to approve on Second Reading carried 7-0. 
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Councilman Strong said to the Council that he distributed to each Councilmember, before the meeting, the 
Court Security Analysis, that was done by the Court Security Committee, and he asked that they read it, 
because it has some valuable information in there. 
 
 
Public Portion 
 
Joe Hero wanted the Council to review Ordinance 1206E, and amendments 1206E-1, 1206E-2, and 
1206E-3.  He said these are the Towing Ordinances for the County Towing.  He said if you look through it, 
there is a $75 dollar fee that has to be paid to the County.  There also is a franchise fee that has to be paid 
to the County, and if you look back over recent history, there has been indictments made, which don’t 
necessarily mean that people are guilty, related to towing companies. 
 
Mr. Hero said he thinks the County Council has to initiate some controls in an Ordinance, to make sure the 
proper fees make it to the general fund, or whatever fund they use, and in order to do that, Mr. Hero said, 
he thinks you have to establish tracking systems.  You have a County 911 System now, and there is also 
another system out there, but every time the tow is called in, to be made, they should be assigned a 
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tracking number, and then that tracking number should be tied to what fees are deposited to the county, 
once the tow is made, because right now, you have no control of $75 dollar collection.  There is nothing to 
assure you, that it was not a private tow, or something like that.… how do you distinguish between the 
towing company?  The way I read this, you can pocket the money because you have no control over this, 
so I think you have to establish a tracking system, because you have the 911 system now, and once the 
tow is called, who called it, and then you have to get with the Auditor to make sure your tracking system 
says, if this money got paid into the general fund, or whatever fund it’s supposed to go into.  Because right 
now, the way this reads, you have private contractors collecting what I will call it, a tax, or a fee, but you 
have no control of the contractor, how does he pay the fee, does he put cash in an envelope, and give it to 
somebody? Does he write a check to the County?  How do you audit whether the fee that was collected 
was given to the County?  Mr. Hero said, he thinks you have to look at these Ordinances because all they 
do is establish the fee, but there are no controls. 
 
Dernulc said he believes that in light of what has happened, within the last month or two, that is something 
that the Council will be doing.  It has been discussed with our Attorney already. 
 
Bilski said he doesn’t believe it should be privatized, he believes that it should all be brought home.  He 
believes the County should run the department, we should have our own County impound, and County 
towing, and not put anything out to bid, and run it entirely in-house, but that would be a discussion for a 
later date. 
 
Franklin said there is some minor control because when the call goes out, or comes in, it comes into E911.  
They can easily track when that call came in, and where it came from.  Franklin said there is some minor 
control, that is why the Feds went into the E911.  
 
 
There being no further business to come before the Council, it was moved and seconded that the Council 
does now adjourn, to meet again as required by law. 
 
 
 
          _______________________________ 
          President, Lake County Council 
 
 
ATTEST: 
 
 
_____________________ 
John Petalas, 
Lake County Auditor  
 
 
 
 
 
 
 
 
  
 


