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WHEREAS, in the opinion of the County Auditor, the public 
interests required that the Lake County Council, should be 
called to meet in regular session at this time, for the purpose 
of considering additional appropriations, a written notice was 
sent to each member of the Council, and proper advertisement 
made, and all other acts performed in accordance with the 
laws governing such matters. 

 
And now in obedience to such call, come Ted Bilski, President, David Hamm, Elsie Franklin, Jamal 
Washington, Daniel Dernulc, Christine Cid, and Eldon Strong, County Councilpersons, together with Ray 
Szarmach, County Council Attorney. 
 
In the Matter of the Minutes of June 14, 2016, and June 23, 2016 – Special Meeting. 
 
Cid made a motion, seconded by Dernulc to approve the Minutes for the June 14, 2016, and the June 23, 
2016, Special Meeting.  The majority voted “Yes”.  Washington was “absent”.  Motion to approve carried 6-
yes, 1-absent. 
 
 

ORDINANCE NO. 1398 
 

Section 1.    Be It Ordained by the County Council of Lake County, IN. that for the expenses of the County 
Government and its institutions, the following sums of money are hereby appropriated and ordered set 
apart out of the several funds herein named and for the purposes herein appropriated, and shall be held to 
include all expenditures authorized to be made during the year unless otherwise expressly stipulated and 
provided by law. 
 
         Appropriation  
          Requested  Appropriated 
 
     General Fund 001 
Jail    3100 
43120    Medical & Hospital Services    $   450,000.00  $    420,041.08 
Commissioners    2900 
43120    Medical & Hospital Services    $   650,000.00  $    229,958.92 
    CEDIT Non-Reverting Fund 012 
Commissioners    2900  
43995    Other Services &  Charges    $1,528,036.00  $1,381,137.00 
    Elderly Abuse Fund 127 
Prosecutor    0800 
41110    Officials & Administrators    $     26,523.00  $      26,523.00 
   Juvenile Secured Detention Alternative Fund 389 
Juvenile Detention Center    4200 
41120    Professionals      $     60,688.00  $      60,688.00 
41210    Longevity       $          639.00  $           639.00 
41220    FICA       $       4,450.00  $        4,450.00 
41230    PERF       $       8,640.00  $        8,640.00 
41240    Group Insurance      $     38,404.00  $      38,404.00 
41260    Workman’s Comp Deduction    $          898.00  $           898.00 
    County Highway Fund 102 
Highway    5011 
42390    Other Repair & Maint Suppl    $   150,000.00  $    150,000.00 
43630    Maintenance & Service Contr    $   850,000.00  $    850,000.00 
    Cum Bridge Fund 350 
Cum Bridge    5020 
42390    Other Repair & Maintenance Suppl   $     50,000.00  $      50,000.00 
43650    Cumulative Bridge Projects    $1,050,000.00  $1,050,000.00 
 

     TRANSFER OF FUNDS CERTIFICATE 
 
I, the proper legal officer of Lake County Council, Lake County IN., hereby certify to the Auditor of Lake 
County, that the Lake County Council, approved the following transfers: 
 
         Requested   Approved 
 
Commissioners    2901 
E-911 Operating Fund 014 
From:    014-41240    Group Insurance Deduction  $     23,000.00 
To:    014-41220    FICA      $       8,000.00  $       8,000.00 
         014-41230    PERF      $     15,000.00  $     15,000.00 
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Commissioners    2901          
L.C. 911 Fund 399 
From:    399-41240  Group Ins Deduction   $       6,000.00 
To:    399-41120    Professionals     $       6,000.00  $       6,000.00       
Commissioners    2900 
CEDIT Non-Reverting Fund 012 
From:    012-41240    Group Ins Deduction   $1,005,444.00 
To:    012-43995    Other Serv & Charges   $1,005,444.00  $1,005,444.00 
County Court Div III    4050 
From:    001-43234    Travel/Trans-Other   $          200.00 
To:    001-42230   Clothing      $          200.00  $           200.00 
Public Defender    4002 
Criminal Court Suppl Public Defender Fund 405 
From:    405-43190    Other Professional Service  $          500.00 
To:    405-44410    Furniture & Fixtures    $          500.00  $           500.00 
Sheriff    0582 
L.C. Multi-Agency Task Force Fund 182 
From:    182-41190    Part-Time     $     19,000.00 
To:    182-44490    Other Equipment    $     19,000.00  $      19,000.00 
Sheriff    0582 
Non-Reverting Property Seizure Fund 145 
From:    145-42110    Office Supplies    $     12,000.00 
             145-42410    Other Supplies    $       6,000.00 
             145-43195    Contractual Service   $       8,000.00 
             145-43231    Travel-Registration   $     10,000.00 
             145-43232    Travel-Meals    $       6,800.00 
             145-43233    Travel-Lodging    $     12,000.00 
             145-43234    Travel-Trans/Other   $       9,500.00 
             145-43630    Maintenance & Service Contr  $     12,000.00 
             145-43830    Matching Funds    $     19,950.00 
             145-43940    Narcotics Purchase Money  $     15,000.00 
    145-44420    Office Machines    $     12,000.00 
To:    145-43190    Other Professional Services   $       6,000.00  $       6,000.00 
         145-44490    Other Equipment    $   117,250.00  $   117,250.00 
Sheriff    0500 
Public Safety CAGIT Fund 010         
From:    010-41336    Lateral Pay     $       6,000.00   
             010-41338    Proficiency/Specialty Pay   $       2,000.00          
To:    010-41260    Workman’s Comp    $       2,244.00  $       2,244.00 
         010-41380    Seasonal Employee    $       5,756.00  $       5,756.00 
Center Township Assessor    1200 
From:    001-41210    Longevity     $          440.00 
             001-42110    Office Supplies    $       1,700.00 
             001-43220    Postage     $          900.00 
             001-43231    Travel-Registration   $          425.00 
             001-43910    Dues & Subscriptions   $          400.00 
To:    001-41350    Assessor Certification   $          500.00  $         500.00 
         001-43240    Telephone     $       1,500.00  $      1,500.00 
         001-43510    Utilities      $          400.00  $         400.00 
         001-43730    Property Rental    $          600.00  $         600.00 
         001-43919    Laundry & Cleaning    $          865.00  $         865.00 
Ross Township Assessor    1700 
2015 Reassessment Fund 337 
From:    337-41190    Part-Time     $     14,010.00 
To:    337-41380    Seasonal Employee    $     14,010.00  $    14,010.00 
Health Department    5131 
Tobacco Settlement Fund 296 
From:    296-41240    Group Insurance Deduction  $       5,070.00 
To:    296-42110    Office Supplies    $       5,070.00  $      5,070.00 
St. John Township Assessor    1800 
From:    001-43220    Postage     $       1,110.00 
To:    001-43630    Maintenance & Service Contr  $       1,110.00  $      1,110.00 
IV-D Court    3950 
From:    001-41190    Part-Time     $       6,980.00 
             001-41140    Protective Service    $     12,241.00 
To:    001-41110    Officials & Administrators   $     19,221.00  WITHDRAWN 
 
And that such transfer does not necessitate expenditure of more money than was set out in detail in the 
budget as finally approved by the Department of Local Government Finance. 
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This transfer was made at a regular public meeting according to proper ordinance, a copy of which is 
attached to this certificate. 
 
Dated this 12

th
 day of July, 2016. 

 
Adopted this 12

th
 day of July, 2016. 

 
  NAY           AYE 
 
             Ted Bilski 
             David Hamm 
             Elsie Franklin 
             Jamal Washington 
             Daniel Dernulc 
             Christine Cid 
             Eldon Strong 
 
          Members of the Lake County Council 
 
ATTEST: 
John Petalas, 
Lake County Auditor 
 
       Additionals 
 
      Made motion  seconded 
 
General Fund 001 
Jail($420,041.08)    Dernulc  Hamm   The majority voted “Yes”  
           To approve the amount of 
           $420,041.08.  Washington was 
           “absent”.  Motion carried 6-yes,  
           1-absent. 
Commissioners($229,958.92)  Washington  Hamm   The majority voted “Yes” 
(See footnotes)         Cid and Bilski, “No”.  Motion 
           to approve carried 5-yes, 2-no. 
CEDIT Non-Reverting Fund 012 
Commissioners($1,381,137)  Franklin  Cid    The majority voted “Yes”. 
(See Footnotes)         Washington was “absent”. 
           Strong voted “No”.  Motion to 
           Approve carried 5-yes, 1-no, 
           1-absent. 
Elderly Abuse Fund 127 
Prosecutor($26,523)   Franklin  Hamm   The majority voted “Yes”. 
           Motion carried 7-0. 
Juvenile Secured Detention Fund 389 
Prosecutor($113,719)   Dernulc  Hamm   The majority voted “Yes” 
           Motion carried 7-0. 
County Highway Fund 102 
Highway($1,000,000)   Franklin  Hamm   The majority voted “Yes”. 
           Motion carried 7-0. 
Cum Bridge Fund 350 
Highway($1,100,000)   Franklin  Hamm   The majority voted “Yes”. 
           Motion carried 7-0. 
 
Footnotes: 
 
Re:  Commissioners($1,381,137) – Franklin made a motion, seconded by Cid to approve.   
Strong asked for clarification, “Mr. Chair, this is for the Westlake Rail correct?” 
Bilski said, yes. 
 
The majority voted “Yes”.  Strong, “No”.  Washington was “absent”.  Motion carried 5-yes, 1-no, 1-absent. 
 
Re:  Commissioners($229,958.92) – Franklin made the motion, seconded by Hamm to approve. 
Hamm explained that this is the difference between what we just gave the Sheriff in the $650,000 dollars, 
minus the $420,041.08. 
Dernulc said, this will be to negotiate, going forward, any medical bills that are out of the Jail. 
Cid asked what will the person that is contracted, what are they going to do, are they going to review these 
bills, what is going to be their part?  We are going to take this from the Sheriff… 
Dante said, this is on another issue. 
Cid asked, these are bills that are currently right now that we have? 
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The answer was no. 
Bilski said the correct amount is the $420,000. 
 
Cid said the Sheriff now pays a medical and hospital services out of this budget.  We want to now give 
Commissioners that duty, correct? 
The answer was yes.  Cid asked, for what’s pending now, in the Sheriff’s Office, and future? 
The answer was, yes. 
Cid asked, what role is a contractor actually going to play, is he going to negotiate with the hospitals, is he 
going to verify that those services were provided, what is the actual role of that contractor? 
 
Blanchard said, we are working on the Contract right now, and the Contractor will be responsible both for 
paying the claims, and re-pricing. 
 
Cid repeated, paying the claims, and re-pricing.  Cid said, until I see that Contract, I would prefer to have 
this deferred, I don’t know if there is an urgency at this meeting to pass this, until I see the Contract, and 
know how much extra it’s going to cost the County, I would just like to see this deferred, at this time, until 
our next meeting, until we have that Contract. 
 
Bilski said there is a Resolution that goes along with the previous one, so we’re not sure if the 
appropriation in the general fund, is what your concern is, or is it… 
 
Franklin asked have the Commissioners interviewed, or hired this person who is supposed to be the 
overseer? 
 
Cid said they are considering Dave Baker from Professional Claims, but they don’t have a Contract yet. 
 
Bilski said he believes that there was a little mis-understanding, or confusion about what was discussed at 
the study session, Thursday. 
 
Sheriff Buncich said, we are constantly facing huge hospital bills for Jail inmate’ care.  A few years ago, he 
had 2 ladies to assist with the bills, and they have found constantly, the medical goes to professional 
claims, they look at it.  We go into more detail, we see if they have insurance, we see if they actually 
received this care from this hospital, this doctor, whatever.  He said, for the record, we have saved 
hundreds of thousands of dollars of medical bills, over the past 5 years.  I am looking at saving this County 
hundreds of thousands of dollars, because these medical bills are going to continue because of the 
Department of Justice, mandate of medical and mental health, so I would ask you to take a very close 
look, as far as having another contract somewhere, because we have taken our due diligence, to make 
certain that everything is properly checked out, and the savings are there. 
 
Franklin said if this not “earthshaking”, and it’s not going to interfere with anybody’ health in life, I will 
withdraw my approval, at this time, and recommend that we defer this to get a better understanding of 
what kind of Contract we are entering into. 
 
Franklin made a motion to defer to 8-9-16.  Cid seconded the motion to defer. 
 
Washington asked, if we defer this, are we not paying anything today? 
Bilski said, we’ve already made a motion, and approved to pay item# 4, which is the reduced amount of 
$420,041.08.  That’s been done with a Resolution to pay these bills, up to this point.  This is the balance of 
the $650,000 dollars, that reduced amount appropriated over to Medical & Hospital Services, in line item 
43120.  That’s what we’re doing, moving that appropriation over to the August 9

th
 agenda. 

Franklin said she will ask for the Committee members to have a meeting with Mr. Blanchard, come back in 
August, and ask for approval. 
 
Franklin, Cid, and Bilski voted “Yes” to defer.  Hamm, Washington, Dernulc, and Strong voted “No”.  
Motion to defer failed 3-yes, 4-no. 
 
Washington made the motion, to approve the appropriation in 43120 – Medical & Hospital Services, in the 
amount of $229,958.92.  Hamm seconded the motion.  The majority voted “Yes”.  Cid, and Bilski voted 
“No”.  Motion to approve carried 5-yes, 2-no. 
 
 
 
      Transfers 
  
      Made motion  seconded 
 
Commissioners  2901 ($23,000) 
E911 Operating Fund 014   Strong   Cid   The majority voted “Yes”, 
           Washington “absent”.  Motion  
           carried 6-yes, 1-absent. 
Commissioners 2901($6,000) 
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L.C. 911 Fund 399    Strong   Cid   The majority voted “Yes”, 
           Washington, “absent”.  Motion 
           carried 6-yes, 1-absent. 
Commissioners($1,005,444)  Franklin  Cid   The majority voted “Yes”. 
(See Footnotes)         Strong, “No”.  Motion carried  
           6-yes, 1-absent. 
County Court Div III($200)   Hamm   Washington  The majority voted “Yes”. 
           Motion carried 7-0. 
Public Defender($500)    
Cr. Ct Suppl Public Defender Fund 405 
      Cid   Hamm   The majority voted “Yes”. 
           Motion carried 7-0. 
Sheriff($19,000) 
L.C. Multi-Agency Task Force Fund 182 
      Franklin  Cid   The majority voted “Yes”. 
           Washington, “absent”.  Motion 

          carried 6-yes, 1-absent. 
Sheriff($123,250) 
Non-Reverting Property Seizure Fund 145 
(See Footnotes)    Franklin  Hamm   The majority voted “Yes”. 
           Washington, “absent”.  Motion 
           carried 6-yes, 1-absent.  
Sheriff($8,000) 
Public Safety CAGIT Fund 010  Franklin  Cid   The majority voted “Yes”. 
           Washington, “absent”.  Motion 
           carried 6-yes, 1-absent. 
Center Twp Assr($3,865)   Hamm   Cid   The majority voted “Yes”. 
           Washington, “absent”.  Motion 
           carried 6-yes, 1-absent. 
Ross Twp Assr($14,010)    
2015 Reassessment Fund 337  Hamm   Cid   The majority voted “Yes”. 
           Washington, “absent”.  Motion 
           carried 6-yes, 1-absent. 
Health Dept($5,070) 
Health Dept Tobacco Settlement 
Fund 296     Dernulc  Strong   The majority voted “Yes”. 
(See Footnotes)         Motion carried 7-0. 
St. John Twp Assr($1,110)   Hamm   Dernulc  The majority voted “Yes”. 
(See Footnotes)         Motion carried 7-0. 
IV-D Court($19,221)  WITHDRAWN 
 
Footnotes: 
 
Re:  Commissioners – CEDIT Non-Reverting Fund 012 – Franklin made the motion, seconded by Cid to 
approve the transfer.   
Strong said that he is opposing this because there are some communities that are contributing to this, and 
some communities are not.  There is not a fairness in the contribution level, he represents the 7

th
 District, 

he understands the economic development that comes with this, years down the road, if the thing is ever 
built, but in today’ date and time, with all of this money that’s being held, until this gets completed years 
down the road, there is so much we need to get done in this County.  There are so many things that have 
to be accomplished, in the northern part of the county, and the southern part of the county.  That’s why 
Strong said, I oppose putting this money aside, when we have so many things that we can get 
accomplished right now.   
 
Bilski said being able to be in a position to have the funding there, it’s his understanding that we will 
probably, within a year, be putting shovels in the ground on the Westlake corridor.  Bilski said he thinks 
that amount of job creation, construction industry, as well as the potential increase in housing and 
economic development, in that area is definitely the biggest investment we can make in Lake County.  He 
said he thinks it’s the best opportunity we have for growth, in this County. 
 
The majority voted “Yes”.  Strong voted “No”.  Motion to approve carried 6-yes, 1-no. 
 
 
Re:  Sheriff – L.C. Multi-Agency Task Force Fund 182($123,250) – Franklin made the motion, seconded 
by Hamm to approve. 
Dernulc asked the Sheriff, what is the Other Professional Services, and the Other Equipment being used 
for? 
Sheriff Buncich answered, all of the Agencies that are included will purchase surveillance equipment. 
The majority voted “Yes”.  Washington was “absent”.  Motion carried 6-yes, 1-absent. 
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Re:  St John Township Assessor($1,110) – Hamm said that the St. John Township Assessor asked for a 
transfer from Postage, to Maintenance & Service Contracts in the amount of $1,110 dollars.  He asked Mr. 
Prince what his views are? 
Mr. Prince said he thinks this is a legitimate request.  The items are for the normal course of business. 
Hamm said, he agreed, but he didn’t know if they should wait for the new St. John Township Assessor, 
and their people.   
Prince said he would imagine that this is official, but there is a capable Level II Assessor, Chief Deputy , 
who will step in, and continue the operations, until (inaudible). 
Hamm made a motion, seconded by Dernulc to approve a transfer for St. John Twp, in the general fund, 
from 43220 – Postage, to  43630 – Maintenance & Service Contr, in the amount of $1,110. The majority 
voted “Yes”.  Motion carried 7-0.  
 
Re:  Health Dept – Tobacco Settlement Fund 296($5,070) – Dernulc made a motion, seconded by Strong 
to approve the transfer. 
Strong commented that he understands that this is the way they are used to doing things, but he would 
suggest that during budget time, that they create a line item for some of these, then you won’t have to do 
this every year. 
The majority voted “Yes”.  Motion carried 7-0. 
  
In the Matter of Create New Line Item – County Court Div III 
 
Hamm made the motion, seconded by Washington to approve the creation of a new line item, 001-4050-
42230 – Clothing.  The majority voted “Yes”.  Motion carried 7-0. 
 
In the Matter of Create New Line Item – County Highway Fund 102 
 
Franklin made the motion, seconded by Hamm to approve the creation of a new line item, 102-5011-
42390 – Other Repair & Maintenance Supplies.  The majority voted “Yes”.  Motion carried 7-0. 
 
In the Matter of Create (2) New Line Items – Cum Bridge Fund 350 
 
Franklin made the motion, seconded by Hamm to approve the creation of (2) new line items, 350-5020-
42390 – Other Repair & Maintenance Supplies, and 350-5020-43650 – Cumulative Bridge Projects.  The 
majority voted “Yes”.  Motion carried 7-0. 
 
In the Matter of Create New Line Item – Center Township Assessor 
 
Hamm made a motion, seconded by Franklin to approve the creation of 1 new line item, 001-1200-43919 
– Laundry & Cleaning.  
Jerome Prince said that he was here, on behalf of all of the Township Assessors, in their absence, to say 
that although it’s not required, they all have shared the request, and it’s a considerable amount of 
expenses, equally important, Mr. Prince wanted to inform the Council, and he said he is sure that Mr. 
Dernulc is aware of the resignation of the St. John Township Assessor, as recently as a couple of days 
ago.  Prince said that he thinks that it is important, especially considering the time of year, and said that 
any processes won’t be hindered.  His office will step in to make sure that all of the statutory deadlines are 
met. 
Prince also said that he has had brief discussions with Dante, but the Assessor’s Office intends to submit 
a request for the Reassessment levy to be increased, and Prince said, he will provide supporting 
documents, as we go in budget season, he wanted to give the Council the “heads-up”, and he will be 
prepared to explain the reasons why, as well as the history of not only the current fund, but the past fund. 
 
The majority voted “Yes”.  Washington was “absent”.  Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of Create New Line Item – IV-D Court 
 
WITHDRAWN. 
 
In the Matter of Revised 144 for Commissioners 911, Surveyor, Prosecutor(Elderly Abuse Fund 127), IV-D 
Court, (Fund 001), and IV-D Court, (FSSA Fund 297).  
 
Re:  Commissioners 911, Dept 2901 – Strong made the motion, seconded by Cid to defer to 10-11-16.  
The majority voted “Yes”.  Washington was “absent”.  Motion to defer carried 6-yes, 1-absent. 
 
Re:  Surveyor (MS-4 Fund 264) – Washington made the motion, seconded by Cid to approve.  Strong 
asked Dante, the first line item, 39002-010, once that line item is reduced by $3,116, that reduction is 
carried over to the 2017 budget?  Dante said, you will see it on the carryover file shortly, during budgets. 
The majority voted “Yes”.  Motion carried 7-0. 
 
Revised 144- MS-4 Fund 264    Present  Proposed  Difference 
39002-010 Supplemental Pay NGF   $8,557  $5,441  -$3,116 
39002-011 Supplemental Pay NGF      -0-   $3,116   $3,116 
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Re: Prosecutor (Elderly Abuse Fund 127) – Franklin made the motion, seconded by Hamm to approve.  
The majority voted “Yes”.  Motion carried 7-0. 
 
Revised 144 – Prosecutor’s Elderly Abuse Fund 127 Present Proposed  Difference 
11402-003 Administrative Asst        -0-  $26,523  $26,523 
 
Re:  IV-D Court (Fund 001) – WITHDRAWN 
 
Re:  IV-D Court (FSSA Fund 297) – WITHDRAWN 
 
In the Matter of Combined Councilmanic & Citizen Appointments 
 
Dernulc made the motion, seconded by Washington to defer to 8-9-16.  The majority voted “Yes”.  Strong, 
“absent”.  Motion to defer carried 6-yes, 1-absent. 
 
In the Matter of 3% Raises for all Lake County Employees with the following exemptions: 
Judges and Magistrates, Sheriff, Prosecutor, Two Public Defenders, Part Time Public Defenders, Elected 
Officials, Correctional Officers, Merit Officers, Highway Collective Bargaining Employees, Probation 
Officers, Deputy Prosecutors, E911 Dispatchers, All “Supplemental Pay”, All LADOS I and II positions, 
E911 Director. 
 
Discussion 
 
Bilski said there will be “No Action” taken today.  They put this on the Agenda, starting the workshop, non-
represented folks, to look at what we can do year-end.  He said those of you that have a recollection, 
remember during the 2016 budget process, we said that we were uncertain of where we would be, year-
end, and how long, we thought it would be several months into 2016, to determine where our tax collection 
was, and if we could do anything for the employees.  This will be an item on the agenda for August, for 
consideration.  I hope we would just reflect, and remember those things that we talked about during the 
2016 budget. 
 
Dernulc asked, this will be, in a sense, retro-active to August 8

th
, which is the one day?  Dernulc said, just 

so everybody knows that we are going to, hopefully take action on this, and if there is agreement, the 
raises will take place on August 9

th
, but retro-active to August 8

th
. 

 
Cid said that she wants to make a motion today that we approved, at least on First Reading an increase of 
3%.  Washington seconded the motion.  
 
Dante said, he didn’t know if it’s in there, but we have one exemption, one addition to the exemption, we 
just found out this morning.  He said E911 Director, and we are ready to go. 
Cid said, I thought he was contracted. 
Dante said, yes, that’s why he has to be exempted. 
Bilski said, the E911 Director has to be added into the exemption. 
 
Cid added into her motion, the amendment, with the exclusion of the E911 Director.  Washington 
seconded the amendment as well.  
 
Dernulc asked, so this is First Reading, we can amend it, if need be, on the Second Reading? 
Bilski said, I am going to turn that over to the Attorney on this issue. 
Attorney Szarmach said, yes. 
 
Strong said, he asked Ajaz to create, and he did, the information he suggested at the last meeting, and 
discussion at the study session that maybe we could come up with a scale.  Strong said he believes that 
the employees, need an increase.  They need more than what they are currently getting.  Strong said, “I 
get that”.  But we have several people who make good money, and he is not taking anything away from 
those people, nor the job that they perform, but he would like to see the lower salaried people get a little bit 
more, so he suggested that maybe we have a break down of less than $50,000 dollars earned annually, 
get a 3% increase, $50,000 to $80,000, get a 2% increase, and over $80,000, a 1% increase. 
 
He said that after discussions with his colleagues, he thought this would be the way to go.  He said he 
would ask that Cid would amend her motion to make it on that scale rate of less than $50,000 get a 3%, 
$50,000 to $80,000, a 2% increase, and over $80,000, a 1%, Strong said I can support that.  I’m not so 
sure I can support… 
 
Bilski said we have a motion on First Reading.  I don’t think there is going to be a Suspension, or we will 
get anything done until August anyway, we would have time to make an amendment up to that point, but 
we do have to vote what’s in front of us, unless there is a willingness to withdraw your motion. 
 
Cid said, no, but I think we just created a new position on here, I’m not sure if a new position should 
receive… there are a lot of things to work out. 
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Bilski said the idea of making some changes between now, and finalization, is applicable to Council lady 
Cid, and probably the rest of this Council. 
 
Franklin said she was under the impression that we were not going to be voting on any of this today, it was 
just for review only. 
Bilski said we are going to do one Reading, that way we can get these friendly amendments offered, prior 
to the August 9

th
 meeting, so the amendments changes, and we will give Attorney Szarmach after we’ve 

drafted up something so the Council can work in conjunction with one another, and have the proper 
Resolution/Ordinance drafted so it appeases everyone at the August 9

th
 meeting. 

 
The majority voted “Yes”.  Motion to approve on First Reading carried 7-0. 
 
In the Matter of Progress Report on Job Descriptions – Tom Dabertin. 
 
Discussion 
 
Bilski said we finally got job descriptions started, and this is into the salary scale, so we don’t have these 
issues, and the positions will be built in, and will have the ability to go, as time progresses, and those jobs 
are eliminated, they go back to original base pay. 
 
Dabertin gave a quick overview of the process that was discussed last Fall.  They documented the duties 
and working qualifications of each position in County Government, compared those job descriptions based 
on those discussions, and compared those with other positions within, and outside the County, and 
determined common standards and paying compensations, then developed an evaluation system that 
allows employees to be awarded on performance, as well as competitive compensation. 
 
Dabertin said, just so you all know, these are completed job descriptions(he held up a pack).  He said 
these are about 230 in this book.  There are about another 100 that are in the pipeline.  He said that he 
appreciates the Council inviting him to the meeting today, because the 100, or so that are in the pipeline, 
all of a sudden got extradited, when they saw what was on the agenda today.  He got a lot of calls from 
people who had been kind of “dragging their feet”, and they said they would get those job descriptions 
back to him, as soon as possible. 
 
He said he thinks they will have the job descriptions done within the next 30 days.  He has a meeting with 
the Judiciary on Wednesday, to finalize theirs.  
 
Some of the things that he has learned through the process so far, these job descriptions are far more 
encompassing than the ones that were done years ago.  Some of the things that they found are that there 
are a lot of titles in this County.  Many of which do not represent comparable work responsibilities or 
qualifications.  He gave an example, by saying that in many offices, positions are designated with different 
levels.  Level 1, Level 2, Level 3.  He said there isn’t a lot of explanation for that.  He said that he thinks 
that years ago, some office holder figuring out that maybe this was a way to advance certain individuals by 
giving them a title Level II, Level III.  Dabertin said that most of those levels, really there is not a lot of 
difference.  There are a few exceptions.  In the Clerk’s Office, the Assessor’s Office, there is a difference 
between Level I, and Level II.  Some of the offices we have Secretaries, Level I, Secretary, Level II, 
Secretary, Level II, Dabertin said, they do the same work. 
 
Cid asked, different pay? 
 
Dabertin said, different pay, and that’s where the pay band comes in, because I think we are trying to 
create a pay band system, within the frame-work of what they had to work with.   
He said there is substantial similarities between the duties and responsibilities of some positions.  No 
surprise, a Secretary, regardless of where they work, many times, is doing the exact same work, 
throughout the County.  A lot of the Clerks’ do the same work.  Dabertin said that’s actually good because 
it means that the pay band system will be easier to implement than we thought.  
 
He said one of the things that we agreed to do in this first stage, was to start looking at pay within the 
county, and in other counties.  If you look at the ranges that exist, paralegal, not too far off.  Supervisor, 
again, there is some play, if you want to go a lower range of $30,000, and the high of $64,000, the top is 
more than double the lowest entry level.  
Dabertin said there are some differences in the pays, and the duties, and responsibilities, and he thinks 
the pay band system will help bring some sense and explanation to some of those issues.   
 
Dabertin said that Councilman Strong was talking about the top 10 paid positions, and he has a slide that 
covers that.  Of the top 10 most highly compensated positions in the County, are ones of elected officials, 
which is the Sheriff,  five require law degrees, one is the Director of 911, which is a competitive pay 
position, of course he has now resigned, so we are in a situation of looking, but all of them require a 
significant amount of experience and qualifications.  In fact, looking at what I heard this morning, as far as 
the Ordinance, there are two positions that you included in your First Reading, that are of the top 10, that 
we had adjusted, no one else.  Dabertin said as we look at other Counties, we promised to look at the 10 
largest counties in Indiana, in addition to Lake County, which is the second largest.  When you look at the 



County Council                                 Regular Session                                                             July 12, 2016 
                                                                            10:00 A.M. 

pay, we are not the pay leader, by any means.  In many cases, we are paying a lot less.  He said Porter 
County pays a lot more than we do, we’ve looked at Marion county.   
 
He said it’s difficult to give specific recommendations to the Council, until all of the job descriptions are 
done.  Until we have a good, accurate job description, there is no way we can start giving 
recommendations to this Body on pay bands, but we are very close to being able to do that. 
 
Bilski said, there is a huge mechanical component for this, that we need to work with Dante, and Ajaz on, 
because in essence, every year, we will have to zero out everybody’s pay, in order to build in a pay 
schedule, and so payroll…When this Council decides what that job is going to pay, so what we have to be 
able to do is to zero out everybody’s pay, throughout the County completely, then re-enter in the proposed 
salary range, from that point forward.  He said that’s where the mechanical side of this is questionable, and 
how do we, so that way, do we have the software capabilities to do a 10-year progression, with the ability 
to put on hold in any one given year, within that 10-year period? 
 
Dante said your appropriations will never match the salaries that are built in there, there is going to have to 
be some lee-way, so there is not going to be a dollar per dollar match there.  In business, we used to 
submit our estimates for our employees up to the finance group, and they then would come back to us and 
say, “ain’t gonna happen this year, we’re having a bad year”, you’d better knock them down, so they would 
pretty much give an indication of what to tell our employees, but we would have to submit a range, or 
estimate, based on our employees, up to the finance department, and they would “earmark” the dollars 
that we would eventually get. 
 
Bilski said, and then as well, we would need something, I would assume, an Ordinance passed that would 
say, when position “whatever” terminates, it automatically goes back to beginning salary. 
 
Dabertin said what you should do with a pay band system, you are probably looking at a 25-step pay band 
system, from the lowest paid person, to the highest paid person, including part-time.  So what you would 
do, is just hypothetically, let’s say Dante’ position is assigned a number 23 in the 25 pay band.  What you 
would do each year is, the Council would then approve the minimum and the maximum range for that pay 
band, and his supervisor, which is the Council, would then determine where he falls within that range.  
Would he move up, would he not move up, depending on performance, and depending on competitive 
issues, and we or someone else would basically look at the market to see if demand for that position is 
growing where maybe it has to be adjusted a little bit. 
 
Dante said, then the department, or the Council would get back to Dante, and tell him he is at x amount of 
dollars, that’s how I deal with it. 
 
Bilski asked, do we know, going into this pay band, have we started getting numbers in to Dante so that we 
would know the cost, obviously we were hoping to do this, and try to implement this for the 2017 budget, 
but there is no way… 
 
Dabertin said he thinks this is going to take a little bit more time because of some initial slow response on 
the job descriptions, but it’s certainly picked up.  He said that he thinks what we need to do is, this Council 
would need to adopt a formula, sometime this Fall, and give us 6 months to train everyone on how to use 
those pay bands, and how to apply it, so that next year, at this time, you would be able to adopt a pay 
band system, and people could start using them come January, 2018.  He said it is a shift for a lot of 
individuals to go from what they’ve had traditionally, which was to come here and argue about each 
individual employee, to the point of where they are going to have some responsibility to grade people on 
their performance, and also look at statistics to see where that pay belongs, and he thinks that’s going to   
take some real training. 
 
Bilski asked Dante, who would he suggest for that pay band, do they need someone from payroll in here? 
Dante said he will have to think that through.  The easiest selection would be to look at these pay bands, 
go right down the middle, the median, and that’s what we appropriate at, and let the revised 144’s, and the 
1 to 25’s, if it’s going to be 13 ½ , or 12 ½ , and we just earmark at 12 ½ , and you are going to be half 
right, and half wrong. 
 
Bilski said, if we get that middle of the road pay band submitted, do we get that dollar, submit it to Dante, 
so that we can look at an impact, if not in August, October, then we can get an impact for what it would 
look like for 2017.  If we get those total numbers to Dante, and if we can at least do it, call it an impact, on 
us, to see what we need. 
 
Dante said, shoot mid-range, give him an impact, it may be the same, or more.  It will give you a 
benchmark.   
 
Bilski said we definitely need to have that to happen, and advertise that. 
 
Washington asked what is the cost for doing that?  We never got that. 
Dabertin said, well the first, for the job descriptions, the first phase is $38,000 dollars. 
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He said it was about half of what everybody else quoted, because I am familiar with the County, you were 
able to save a lot of money on some of the things that we are doing. 
 
Washington asked, is there an additional cost?   
 
Dabertin said, the second phase is basically putting the pay band system together, and do the training, 
and all of that, so I can’t give you a quote on that. 
 
Washington asked, so if somebody makes $60,000, and the median is $40,0000, will that be a $20,000 
decrease? 
 
Dabertin said no.  Let’s say that your position is rated at a pay band 10, and the top of pay band 10 is 
$40,000, and you’re making $50,000.  The Council would then adopt some rules that would basically say, 
until you got to the top of that pay band, you would be frozen, that’s what the private sector does.  If, on 
the other hand, you were below that pay band, let’s say you’re at $30,000, when the minimum is $40,000, 
the Council would need to adopt a strategy to tell us how we’re going to get those people that are below 
their pay band, into at least, a minimum(inaudible). 
 
Dernulc said, then, what you would work toward is mid-point. 
 
Dabertin told the Council that they had a bit of a pay band system, and didn’t realize it when they created 
911, because you had 12 different levels.  He said the question always was, who is going to determine 
how many dispatchers we had here, and Bilski and Hamm said, “that’s up to the Director”  he has to make 
it work within his budget.  Dabertin said, that was actually the first example of pay band, for the County, 
and it worked very well.  Dabertin said, it’s just a matter of educating everybody, and making sure they 
understand how the system works.   
 
Franklin said in looking at all of these proposals, she would also like to see some data on Department 
Heads, that lost staff.  We have people that are doing dual duties now.  She would like to see taken under 
consideration, that some are doing two jobs, that require two people, so that’s part of our progress in trying 
to keep some of the people that we have, in the lower departments.  Not the Sheriff, I’m not talking about 
those.  We have some secretaries, we even have some maintenance, that are doing double duties at the 
pay rate that should not be where they are.   
 
Dabertin said, you are absolutely right, there are a lot of jobs that we found out, when we, again, the use of 
titles, because of the consolidation, there are people that are listed as a Deputy Clerk, or listed as a 
Secretary, who is now doing the job of three people, and we look at their position, it doesn’t match what 
somebody else, with that same title is doing, so you are right about that, and that has to be considered.  
 
Bilski said I think we need to have everything departmentalized, allow that elected official to govern that 
office, and we need to set standards, and pay standards, and granted, there will be certain jobs that will be 
capped off, you are going to be able to allow a certain amount of money for them to do their job. 
 
Dante said, in business, when he controlled what his staff got, and the Corporation used to give him a 
growth factor as well, here is the range, plus, “we’re having a pretty good year, a 3% on top of that”, and 
the range would move up.  He said here, watch out, the bottom line here is, you guys.  The bottom line in 
business was Dante’ department, so when he said listen, “all my guys were exemplary, they have more 
experience, the corporation is going 3% more, on top of that, everybody is getting extinguished 
performance review, and it’s going to cost this department $35,000, I had to find the $35,000 dollars. 
In this environment, you find the $35,000, and not the department head, so there is going to be a real, real 
issue there, so watch that issue. 
 
Bilski said you had the luxury of finding the reduction, and we can ask them, and we’ve done it before, 
we’ve gone to the Parks, and asked them to reduce $1 million dollars, we went to Economic Development, 
and we eliminated people off the payroll, and put them onto a Grant. 
 
No action taken in this matter. 
 
In the Matter of Collective Bargaining Agreement 
Bilski explained that after the Council had signed off on the Collective Bargaining Agreement, he received 
a phone call from Tony Overholt, who said that what we had voted on, there were some scrivener’s errors.  
Bilski said what you have before you now, is the agreed upon document, between our Attorney, Tony 
Overholt, and Leo Blackwell, for the Correctional Facility.  Bilski said, this is the correct document.  There 
were 3 documents floating around.  This is the official agreed upon document 
 
Dernulc made the motion, seconded by Hamm to add the Collective Bargaining Agreement to the Agenda. 
The majority voted “Yes”. Strong was “absent”.  Motion to add to the Agenda carried 6-yes, 1-absent. 
 
Cid made a motion, seconded by Dernulc to approve the Collective Bargaining Agreement, as presented. 
Dernulc asked Dante if he is okay with the table in there? 
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Dante answered, yes, unless the tables change, we’re good, but he added, there are 2 sets, there is 8 
hours, and there is a 12 hour.  It’s been there for many, many years. 
 
Blanchard added, we had in the Contract, and with an “Exhibit A”, but it’s right in there now. 
 
Dante said initially, there was a mis-conception that overtime should go down, or shouldn’t be in there, he 
said that was a wrong perception.  Your overtime is going up, the 8 hours are in there, OR is in there, so 
don’t expect it to go down, expect it to go up. 
 
Cid said, well, it did go down as a result of the change from 8 to 12 hours. 
Dante interjected, four years ago, right. 
Cid said so it’s just that you have more people working overtime that’s caused it to go up, for some, 12-
hour shift was a significant reduction in overtime. 
 
 The majority voted “Yes”.  Strong was “absent”.  Motion to approve the Collective Bargaining Agreement  
carried 6-yes, 1-absent. 
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In the Matter of Resolution Honoring Casey McNulty – Fifth Grader at James B. Eads Elementary School – 
State of Indiana Grand Prize Winner in the 2016 Drug Abuse Resistance Education Indiana Poster 
Contest. 
 
Dernulc made the motion, seconded by Cid to approve.  The majority voted “Yes”.  Washington was 
“absent”.   
Dernulc said that Casey McNulty and her family weren’t able to make it today, and he will deliver this to the 
Police Chief of Munster to give to Casey. 
 
Motion carried 6-yes, 1-absent. 
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In the Matter of Resolution Permitting the Lake County Sheriff to pay 2013, 2014, and 2015 Jail invoices 
with 2016 funds in the amount of $420,041.08 – 001-3100-43120 Medical & Hospital Services. 
 
Dernulc made the motion, seconded by Cid to approve.   
Dernulc said with these, we should be pretty much done with the bills, for the most part. 
 
The majority voted “Yes”.  Washington was “absent”.  Motion carried 6-yes, 1-absent. 
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In the Matter of Resolution in Opposition to the Great Lakes Trail Basin Railroad Line Project. 
 
Strong made a motion, seconded by Hamm to approve.   
For the record, Councilman Strong read the Resolution into the minutes. 
The majority voted “Yes”.  Motion carried 7-0. 
 
 



County Council                                 Regular Session                                                             July 12, 2016 
                                                                            10:00 A.M. 

 
 
In the Matter of Resolution of the Lake County Council Opposing the Enactment of Harmful Federal Trade 
Agreements. 
 
Bilski made the motion, seconded by Cid to approve.   
Councilman Bilski read the Resolution into the minutes. 
The majority voted “Yes”.  Motion carried 7-0. 
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In the Matter of Ordinance  of Lake County Sheriff’s Department Off-Duty Employment 
 
Cid made the motion, seconded by Hamm to defer to 8-9-16.  The majority voted “Yes”.  Washington was 
“absent”.  Motion to defer carried 6-yes, 1-absent. 
 
In the Matter of Ordinance Amending the Ordinance No. 1031A-1, the Ordinance Establishing Non-
Reverting Self Insurance and Insurance Working Funds for Lake County. 
 
Hamm made the motion, seconded by Washington to approve on First Reading.   
 
Cid asked, so this is going to allow you to pay the medical, and hospital bills, even the prior years, without 
coming before this Council, and just paying them, correct?  It will take you off the Resolution to pay old 
bills, so we will not know what is being paid for prior years, with current dollars? 
 
Blanchard answered, that’s correct. 
 
Bilski said I think that’s probably the biggest “hang-up” we have on this is, being able to track how much 
that appropriation is being deducted out of there, what bills, it seems that the issue that’s been up here, is 
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the fact that 2016 funds are being used to pay 2015 bills.  By taking this off of the agenda, it doesn’t solve 
the problem, so if a mechanism is put in place, and this contract agency is able to reduce that, it’s a benefit 
to the Sheriff, I think to have that done, and to have that staffing done in which the bills are paid in a more 
timely fashion.  How would we have the ability to track that, and how do we know if we’re not simply doing 
the same thing, it’s just another entity? 
Blanchard said, these will go to the Oversight Committee, before payment, and… 
 
Dernulc said he would appreciate if we just have one Reading on this today. 
 
Dante asked, you are going to be paying these monies out of the self fund right?  Dante said, there is 
going to be an appropriation, it comes before the Council, so you will see the appropriation, one will be for 
current. 
 
Cid said you will be paying these bills outright, and we still won’t know what’s taking from… 
 
Dante said they will have 2 line items.  Dante said the request for the appropriation will come from the Jail 
Oversite, and it will be “earmarked” for old bills.  They will have one for current bills, and one for old bills.  
They will have 2 appropriations.  
 
Washington said you will have a chance to look at it. 
 
Dante said, you will have an appropriation request from this Committee saying that I need an appropriation 
for current bills, for a certain amount, and we need an appropriation for old bills, for a certain amount, and 
then you can ask a lot of questions. 
 
Washington said, due to that fact, we just appropriated $450,000 dollars and some of those bills are from 
2013, and 2014, so the issue we have is, we are trying to find a better way to pay these bills, and he 
understands Council lady Cid’ concerns, for us not knowing, but his understanding is, there will be a 
request for an appropriation, with an explanation that we have old bills that come to a certain amount, and 
a request for an appropriation for another amount, and at that time, that’s when we can get the 
explanation. 
Dante said, and we will have 2 line items.  We will ask the Auditor to create 2 line items, one for accrued 
old bills, and one for current jail-medical bills.  We will have 2 line items in this fund. 
 
Cid said, I disagree with this.  Right now we just appropriated $450,000 to the Sheriff, we did see what 
those bills were.  There was also an approval of an appropriation to the Commissioners for $200 
something thousand.  We are not going to see those.  Those aren’t going to be on our agenda next month.  
They have the money, they are going to pay them out.  We are not going to know, and that’s what’s going 
to happen with anybody.  All these departments have appropriations in their budgets, they pay their bills.  
Some of them we don’t see, the current ones, now the old ones’ we do, but with this action, we won’t know 
what’s from prior years.   
 
Washington said, “if nothing changes, nothing changes”.  With that being said, our current system is not 
working, we just appropriated $450,000, if I’m not mistaken, Dante where are we at for the year on paying 
last year’ bills for the Jail?  
  
Dante said you will probably be close to a million dollars this year. 
 
Washington said, a million dollars over… Washington said, Dante Rondelli is our financial expert.  I am 
listening to our financial expert, he is telling me something, I understand that Council lady Cid disagrees, 
and she has her right, but we have Dante Rondelli for a reason. 
 
Dante said just shrink your accrued somehow. You have too much accrued from old bills, that’s 
unacceptable, that’s my point.  However you get to it, is how you get to it. 
 
Dernulc said we should only have First Reading today. 
 
Sheriff said he is not clear on what’s going on here, all of a sudden now, you are throwing the Jail 
Oversight Committee, which is a recommendation Board, or whatever it is, so, who do the bills go to?  
Blanchard? Do I have to go for appropriations to the Oversight? Do we just throw everything, we will start 
throwing them in right away, I will give you a million dollars worth of bills… 
 
Bilski said, I think that’s what they were asking for, and I think there has to be a transition period, and that 
we, we know processing, where they go.  Bilski said we don’t want to continue to pay a million dollars a 
year our 2016 funds for 2015, and so forth, or 2014 bills out of 2016.  
Bilski said I think we need to have a meeting with the Sheriff’s Department, the Commissioners, and 
everyone involved, who is going to be processing it, so that these bills that are existing, and are “floating 
around” out there, have a destination point. 
Bilski said, I am in favor of approving this on First Reading.  He wants to make sure that if we are going to 
make a transition, that the ground work is done. 
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Franklin said, when you have paper, and you put it in too many hands, that’s where your problems come in 
because it gets loss here.  We need to do what we are charged to do, and that’s to oversee.  We definitely 
need someone who is going to be responsible for those bills coming in. We have too many people 
handling these insurance claims, and we need to simply that, and it should start in the department 
because that’s where the bills go.  If we are trying to hire a person to oversee those bills, I don’t think we 
need several people handling the bills. 
 
Sheriff Buncich said, for the record, he respectfully request that he, and the budget staff be allowed to 
partake in any further discussions, because he was “blindsided” by this, had no knowledge of what this 
was about. 
 
Bilsk said we need to make sure that your department is fully aware of what do you do, from this point 
forward, hopefully, between now, and the August 9

th
 meeting, we should have that happen.  

 
Washington said that our job is to make sure we maintain order, in terms of responsibility. 
 
Cid said the Sheriff can not control, this has been an ongoing problem forever because the Sheriff can’t 
control who gets sick in the Jail, who needs medical attention, he can’t control that.  We are not going to 
solve this problem by shifting dollars from here to there, that’s not it.  The Commissioners are going to be 
here, just as well, asking for more money because the hospital costs are up.  It’s going to be the same 
thing, it’s the lack of this Council, and you can’t.  We never know how much to give, because you just can’t 
control the medical costs, you can’t.  It’s not that the Sheriff is going over his budget, there is only so much 
money there, and then people get sick.  Unfortunately the taxpayers have to pay for them, and I know the 
Sheriff has been trying to get around that, in finding other means, it’s not about he is out there spending, 
he is not out there sending people to the hospital because he wants to… 
 
Franklin said no matter how many times we change the procedure as to how to pay, bottom line, services 
were given, Lake County Government has to pay those bills.  Yes, we are going to take a look it, but I think 
we’ve done a good job in trying to maintain and keep these bills paid, as it relates to the Sheriff, or any 
other department.  It’s not just his office, it’s every department that you are going to have bills that are 
laying around, they have not been paid somewhere, or the provider sent them in late.  So if we want to 
have, every time someone comes up with a lot of bills, then we have to have a meeting to pay 3 or 4 bills, 
it doesn’t make sense. 
 
Washington said the question is not about paying bills that’s owed.  The question is not necessarily about 
paying the bills, but about receiving the bills from 2013.  This is 3 years ago, so if there were services 
provided 3 years ago, we should have paid it then.  He said he would like to pay 2015 bills, at the earliest, 
in 2016, not 2016 for 2013 bills.   
 
Bilski said he wants to move on, it is obvious that we have a difference of opinion with different Council 
members, there are some of us who question the capability of the Sheriff’s Department, and some of us 
that don’t question the capability of the Sheriff’s Department, and their ability to get the bills processed.  If 
we need to put in a new system to try to alleviate that, and let’s see if it’s a competency issue, and it 
happens or not, I think that’s the direction, that they want to try something new. 
 
The majority voted “Yes”.  Cid, “No”.  Motion to approve on First Reading carried 6-yes, 1-no. 
 
In the Matter of Ordinance Establishing the Lake County Rainy Day Restricted Fund – MVH for MVH 
Transfers Fund, Fund No. 378, a Non-Reverting Fund.  
 
Strong made the motion, seconded by Hamm to approve on First Reading.  The majority voted “Yes”.  
Motion to approve on First Reading carried 7-0. 
 
Strong made the motion, seconded by Dernulc to Suspend Rules.  The majority voted “Yes”.  Motion to 
Suspend Rules carried 7-0. 
 
Strong made the motion, seconded by Cid to approve on Second Reading.  The majority voted “Yes”.  
Motion to approve on Second Reading carried 7-0. 
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In the Matter of Ordinance Amending the Lake County 2016 Salary Ordinance, Ord. No 1389C, 
Establishing Salary Increases in Commissioners E-911 Fund 399 Department 2901. 
 
Strong made the motion, seconded by Hamm to approve on First Reading.  The majority voted “Yes”.  
Washington was “absent”.  Motion to approve on First Reading carried 6-yes, 1-absent. 
 
Bilski said if we get a Second Reading, we have agreed to go retro at next month’s meeting, if necessary. 
 
Dante said it’s all set to go for 8-8-16 start date.  There will be no retro then. 
 
Dernulc asked, what if it doesn’t have a Second Reading today, it won’t be retro to 8-8-16? 
 
Bilski said, our meeting is 8-9-16. 
 
Dante said, it will be 8-8-16.  It will be fine.  You won’t have to have any retro’s on 8-8-16, if you do it next 
month. 
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Cid said that she would like to see this pass on Second Reading today because the reason we are doing 
this is because of the lack of being able to employ (12) 911 Dispatchers, and to keep them here.  Cid said 
the longer we postpone, the longer we (inaudible), and keep those employees that are here. 
 
Hamm said that he concurs with Council lady Cid. 
 
Strong said, passing this today, or passing this next month, is not going to have any effect on the August 
8

th
 date. This is Dante’ recommendation that we wait until the August meeting to see what develops in the 

next 30 days, and said that he would like to support that.  It’s not going to change anything if we do it 
today, or next month.  The outcome will be the same. 
 
 Commissioner Repay said, he thinks it will.  He said that he believes that every moment makes a 
difference on this.  We all thought that it was sufficient to attract, and retain good talented people.  We’ve 
experimented now, and come to the realization that it’s not working, so it’s not going to be any different in 
August.  We are still going to see a loss in people, and the training component of it is a 4-week, a 4 to 8 
week training.  Every person we lose there, it’s really, I’m not one to say public safety, but it is a concern. 
 
Mr. Hitchcock spoke, but it was inaudible. 
 
Repay added, we wanted more, but obviously we are going to wait until budget time.  We felt it was very 
important to do this as soon as possible, so we had a meeting in June, in which he had a conversation with 
some of his former colleagues, “how fast can we do this?”   He said the reason is because we don’t want 
to have the losses that we are experiencing right now.  Having those trained individuals are very important. 
 
Dernulc said, my opinion, there is a cost to train people. 
 
Hamm said this will give us that much more time, to advertise these new rates.  Hamm said with the 
Commissioner being the Chairman of the 911, Hamm would like to see the advertisements put out 
(inaudible). 
  
Strong made the motion, seconded by Dernulc to Suspend Rules.  The majority voted “Yes”.  Washington 
was “absent”.  Motion to Suspend Rules carried 6-yes, 1-absent. 
 
Strong made the motion, seconded by Dernulc to approve on Second Reading.  The majority voted “Yes”.  
Washington was “absent”.  Motion to approve on Second Reading carried 6-yes, 1-absent. 
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In the Matter of Ordinance Amending the Lake County 2016 Salary Ordinance, Ord. No. 1389C, 
Establishing Salary Increases in Commissioners E-911 Fund 014 Department 2901 
 
Strong made the motion, seconded by Cid to approve on First Reading.  The majority voted “Yes”.  
Washington was “absent”.  Motion to approve on First Reading carried 6-yes, 1-absent. 
 
Strong made the motion, seconded by Cid to Suspend Rules.  The majority voted “Yes”.  Washington was 
“absent”.  Motion to Suspend Rules carried 6-yes, 1-absent. 
 
Strong made the motion, seconded by Cid to approve on Second Reading.   
Strong asked Mr. Hitchcock, these are for your Dispatchers, and your Supervisors, am I correct? 
Mr. Hitchcock answered, “that is correct”. 
 
The majority voted “Yes”.  Washington was “absent”.  Motion to approve on Second Reading carried 6-
yes, 1-absent. 
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In the Matter of Ordinance Establishing the Local Road and Bridge Matching Grant Fund, a Non-Reverting 
Fund 
 
Franklin made the motion, seconded by Hamm to approve on First Reading.  The majority voted “Yes”.  
Motion to approve on First Reading carried 7-0. 
 
Hamm made the motion, seconded by Washington to Suspend Rules.  The majority voted “Yes”.  Motion 
to Suspend Rules carried 7-0. 
 
Franklin made the motion, seconded by Hamm to approve on Second Reading.  The majority voted “Yes”.  
Motion to approve on Second Reading carried 7-0. 
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In the Matter of Plan Commission – Plan Commission Ordinance No. 2475. 
 
Strong made the motion, seconded by Cid to approve Plan Commission Ordinance 2475 – Zora Sajn, 
Owner/Petitioner dated 6-15-16 , A1 to R1. 
Dernulc said he will be “abstaining”. This is his sister, and brother-in-law, and it’s his Mother that is asking 
for this. 
 The majority voted “Yes”.  Dernulc, “abstained”.  Motion to approve carried 6-yes, 1-abstention. 
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In the Matter of Letter- Town of Munster 
 
Bilski said that there was a letter from the Town of Munster, and the purpose of the letter was to commend 
Jody Richmond for her assistance in providing a Presentation, for our residents, and Active Shooter 
Awareness on Sunday, June 20, 2016, at the Munster Centennial Club House.  
    The said that over 80 residents attended this presentation, which provided them with valuable 
information on how to respond, if they were ever involved with an active shooter situation, in their 
workplace, or other areas.   
 
Bilski said this came to the Council from the Dare Prevention Officer, Elementary School, Resource 
Officer.   
Bilski added, it’s always nice when someone from our department gets a positive response. 
 
Dante gave an update on the Internal Controls.  He said that Crowe Horwath was here in a meeting with 
the Core-14.  They spent about an hour with them, those also in attendance were Data Processing, 
Auditor, along with Dante.  He said they are taking a lead on that, the Council should have some kind of 
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Policy on Internal Controls by fall.  They are going go the simplistic route, and have training, hopefully 
conducted by the Auditor’s Office.  It’s going to be the webinar, and he said the Auditor can not split the 
cost with us.  They consigned that to another special project.  Dante said that he may have to ask for a 
transfer next month, for as much as $10,000 to $20,000 dollars. 
The Auditor can’t pay for their half, so he has to go to Plan B, which is a transfer.  He said the Auditor 
spent the money for something else, they can’t split the cost. 
 
Jim Basala, from the Lake County Parks Department was present, and he said that they came to the 
meeting because he had never been to a Council meeting before, and if you have any questions, feel free 
to contact us. 
 
Public Portion 
 
Wayne Weitbrook, a citizen of Lowell, IN said he appreciates and thanks the Council for the vote on the 
train, he said we just don’t need the train.  It’s not an economic addition to any Town.  He also appreciates 
the Council thoughts on the TPP, he said may not agree, but he appreciates your thoughts. 
He also gave a suggestion on salary increases. 
 
Vern Beck, Union President for Nipsco Workers, thanked the Council for passing the Resolution to 
Oppose the TPP.  He said, as a steelworker, a Nipsco worker, we spend, out of our union dues, anywhere 
from $70 to $90 million dollars, out of our union dues fighting the trade deals in Washington, with our USW 
lobbists, and legislative people, so the Trade Commission hasn’t filed a violation, up until this year, in over 
30 years, they left it up to the unions, and mostly united steelworkers.  Northwest Indiana is considered the 
most industrial area in the nation.  He said by opposing this, this sends out for us, United Steelworkers, a 
very strong message because the current trade policies of NAFTA, have been devastating.  We’ve lost 
over 7,000 jobs in District 7, which is Northern Indiana, in the last 2 years, due to these trade policies.  
That’s a huge cut of 7,000.  If these policies continue, there are 6 major users up here that make up 2% of 
the Nipsco customer base, that’s over 50% of their revenue.  So when we lose those mills, that could 
mean heavy layoffs for us, and that’s my concern as a Nipsco(inaudible) resident.  But it also affects the 
community because it’s heavily relied on, and cascades out in the communities. 
 
Mr. Beck said, he came here, hoping for the opportunity to speak, and said the Council did a wonderful 
job, in voting 7-0.   
 
Joe Hero, said that he would like to see the County pass an Ordinance, where you have different Boards 
and Agencies, some Boards, or Agencies, when they have public comment, they don’t put it in their 
minutes, they leave it blank.  He said, a lot of these issues that come up are not recorded, things that 
come from the public.  He said that’s what goes on with the County Election Board.  He said when the 
public comes up, with complaints, they have a court reporter, whom they tell “don’t write it”, so the minutes 
never reflect the public comments.  He said that raises issues of like, are you covering something up, 
when people from the public come and complain about something.  He thinks the County Council, 
because you are both the legislative and financial Body, need to have an Ordinance requiring all of the 
Boards and Commissions to accurately do their minutes, and not exclude public comments, because that’s 
definitely part of the meeting. 
 
Bilski said, you are wrong.  At this Council meeting, when we open the floor for remonstration, they are 
included in the minutes.  He said there are times, it has nothing to do with this Body of Government, but a 
lot of times, we will refer them to the Commissioners, who are the Executive Branch. 
 
Mr. Hero said, I understand, but I am talking about other areas.  You are the legislative Body, and you do 
the Ordinances, and I think it should be put in the form of an Ordinance, that requires the public 
comments, by the people that don’t do it right now.  
Mr. Hero said a lot of people come and complain, and their complaints are ignored in the minutes, so there 
is no record that somebody complained, so I am just asking you to see if your lawyer can do an Ordinance 
that requires that, that’s what happens in a meeting. 
 
Number 2, Mr. Hero said that because you are both the fiscal and legislative body, in a sense, there is 
another issue that’s come up, and it goes to the civil rights of the people in Gary. 
Mr. Hero said, I think it’s important that everybody be treated equally, and when what has occurred, what I 
seen happened in that the County Election Board, for this last May 3

rd
 election, they suppressed the slate 

of the Gary Democratic Precinct Organization.  They put an order out that confiscated those slates, okay? 
And I personally believe that’s illegal, because what’s happened in Marian County, the County Election 
Board has been sued twice, for doing exactly the same thing, so I think what that does is take the Gary 
voting block, out of the election, when they confiscate those slates.  He said, I can’t go to the Election 
Board and complain, because I have no standing, but I think what you can do, as a legislative body, is, I 
would ask you to ask the State Police to investigate the confiscation of those slates, and suppressing 
voters from Gary, because if they do it in Gary, they can do it all over the county. 
 
Mr. Hero said also on May 3

rd
, they had political signs, and they were confiscated, which I think was illegal 

too, so I am asking you to make a simple decision to ask the State Police to investigate what I’m talking 
about.  As this legislative body, conduct an investigation, and they can verify what I’m saying, and because 
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you are the only people to go to about this kind of stuff, because it’s very important to elections, you have 
to make sure that the standards are right.  It affects the people of Gary, because they can shut down any 
precinct organization by doing this.   
 
Franklin disagreed with Mr. Hero.  She said there were no steps made by the Precinct Organization to 
suppress any voting rights of the citizens of Gary.  She said many of them did not know that, that was an 
illegal slate.  Franklin said, that slate was not authorized, or approved by the Captains of the District, in the 
City of Gary.  The City Chair did not take that slate before the Body.  It was not done.  It was an illegal 
slate, and was not one that was approved by the Organization.  They did do what they were supposed to 
do, and that was to go to the Office, that is responsible for reviewing those slates.  It was not registered 
properly, so therefore, that was why that slate was suppressed.  They took it off because it was not a legal 
slate being passed out to certain precincts.  It was done city-wide.  It did not go to all of the Captains of the 
Districts, it only went out to certain areas of the City of Gary.  The voters were not suppressed.  They were 
not denied the right to vote.  They voted, and didn’t even know a slate was out there.   
Franklin said, I certainly didn’t know the day before the election that somebody was out there passing that 
slate out.  
 
Bilski said we will ask our Attorney to look into this matter, and verify what you are saying is true.  The 
Council has to do our due diligence, the Council Attorney will work with the representatives of the City of 
Gary, as well as Council lady Franklin, and Councilman Washington, and find out where they are at, what’s 
been done, what has transpired, and at that point, based on our legal counsel, at that point, a 
recommendation from our Attorney, and how to move forward with this.   
 
Attorney Szarmach said, what you’re asking us to do, is either in a letter, or in a Resolution, asking the 
State Police to investigate a situation? 
 
Mr. Hero said, yes. 
 
Attorney Szarmach asked Mr. Hero to send him an e-mail with your bullets on what you are requesting.  
 
 
There being no further business to come before the Council, it was moved, and seconded that the Council 
now adjourn, to meet again as required by law. 
 
 
 
   
 
 
 
                _________________________ 
          President, Lake County Council 
 
ATTEST: 
 
 
______________ 
John Petalas, 
Lake County Auditor 
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