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    WHEREAS, in the opinion of the County Auditor, the public 
interests required that the Lake County Council, should be 
called to meet in special session at this time, for the purpose of 
considering Budgets for Year 2017, a written notice was sent 
to each member of the Council, and proper advertisement 
made, and all other acts performed in accordance with the 
laws governing such matters. 

 
And now in obedience to such call, come Ted Bilski, President, David Hamm, Elsie Franklin, Jamal 
Washington, Daniel Dernulc, Christine Cid, and Eldon Strong, County Councilpersons, together with Ray 
Szarmach, County Council Attorney. 
 
OPEN:  County Council Recommendations, Discussions and Actions 
 
Dante said you have your budget actions, and your bottom line as well. 
 
Dernulc said, we are $280,000 in deficit correct? 
 
Dante said, correct, and at 95.9% collections, which is where we started. 
 
President Bilski said that Judge Stefaniak and Juvenile are present.  He said the Council asked them to 
come back this morning, from last week to talk about some of their budget requests. 
 
Cid made the motion, seconded by Washington to approve for Department 4150, CASA, to increase 
Part-time, 41190 by $62,088, line item 42110, Office Supplies by $2,440, and line item, 43235, 
Mileage by $5,550.00. 
 
Cid explained that increasing the Part-Time would cover those 3 part-time positions. 
 
Dernulc asked Judge Stefaniak what are these 3 positions for? 
 
Judge Stefaniak explained for the people who work in CASA.  He said that CASA is appointed to represent 
the interest of children.  They go out and do field visits, and make sure children’ home environments are 
satisfactory, and do the work up, so the court can make informed decisions. 
 
He said there is a state-wide increase in Abuse & Neglect cases, getting filed, and they are just exploding, 
for whatever reason, and he said he believes they went up from about 2,700 to about 3,233 abuse and 
neglect cases, so it’s to make up for that work load. 
 
Strong asked how many people do you have in there now? 
 
They have about 16 now, and 4 part-timers.  The reason they need these field people is because of how 
many kids that they have, and the limited number of staff that they have, so they have volunteers that work 
for them.  They work with their volunteers, but they don’t get to see as many of the kids as they want to, 
and need to see, to make sure that they are safe.  So, these new additional people would be just doing 
field visits. She said it’s really a safety concern for the kids, and that’s the main reason that they are asking 
for those 2 positions.  She said, the third position is also along with that. 
 
Washington asked, are these for new part-time positions, or are these for raises? 
 
The Director answered, no these are for new part-time positions, so they get an hourly rate, and basically, 
all they do is get field sheets from our full-time court room CASA people that work for us, because the 
courtroom CASA’ can’t get out to the kids all the time, and they just go visit kids, and make sure that places 
are appropriate, and that they are safe. 
 
Judge said that he thought the part time approach was a lot better, and it saves all of the other costs, 
retirement, perf, etc. 
 
Dernulc asked, what happens if you have 2, instead of 3? 
 
Judge Stefaniak said, we would live with it. 
 
Strong asked how many hours do these part-time people work? 
 
They can only work 24 hours each week, and can’t exceed that. 
 
She said that so far, these part-timers have been their CASA volunteers, people that came in, from the 
community, who put their own time in.  She said they’ve gone through all of the training, and it has worked 
out well.   
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Bilski asked Judge Stefaniak if there were any way that they could work with the Council through an 
attrition program to establish these positions?  Bilski asked Cid if there is a way that they could come up 
with a Plan to get to the 3?   
 
Dernulc said maybe we can start out with 2 or 3, and see how it goes, and if we need to add, we can do 
that, but he is looking at the budget, and right now we are -$287,000 in the red, and we are going to have 
to start backing out, so this is something that he would feel a lot better if we were voting with 1 or 2 to start 
off with. 
 
Judge Stefaniak said what they would request, if you did that is only one person, but they would need the 
Attorney position.  They need somebody to cover the court calls, for all these increased abuse & neglect 
cases.  He said they can live with one less field person, but the Attorney… 
 
Dernulc said, so the Attorney, and one Field person. 
 
Bilski said that’s an offer, and something to work with, as we go forward on this.  Bilski said you are also 
looking for 13 new full-time positions, outside of these 3 part-time positions, equivalent to over $60,000 
dollars, which in Bilski’ opinion is almost 1 full-time position.  Bilski said he is trying to get some kind of 
Program established to where we can slow things down. 
 
Dernulc said he could amend this motion, to be just 2 positions, one being an Attorney, and one 
Caseworker.  He asked Cid, would you be willing to do that, at least right now, and review it later on? 
 
Cid said my motion is going to stay the same.  I will have a Committee meeting with the Judge, and the 
CASA Director, and if he finds that we need to something at the end, then I will come back later. 
 
The majority voted “Yes”.  Dernulc, Strong, and Bilski voted “No”.  Motion carried 4-yes, 3-no. 
 
Bilski said in Department 4200, Juvenile Detention, we are looking at an increase in the budget of 
$750,000, for 2 vans, which was $60,000, and 13 new positions, so we are looking at almost $800,000 
dollars. 
 
Judge Stefaniak said what he ultimately needs is a law change.  It’s been a law change coming every bit of 
40 years, and a fair amount of the Juvenile Detention Centers, throughout the State, are involved in this.  
He said they have DOC guidelines that tell them they need to ask for what they are asking for, so they are 
compliant with that.  We have JDAI that tells us basically the same thing, we’ve got a law, mandatory 
school attendance law that says we are required to educate the students, we have another law that says 
we have to cooperate with the School district to come up with a Plan to educate students, but it doesn’t say 
how to pay for it. 
 
Bilski said legal settlement.  He looked up on the 8.22 which says School of legal Settlement, and that’s 
what it falls under.  The School Legal Settlement basically is defined word for word, “define which school 
corporation has responsibility for paying for the child’s education expenses”.  Bilski said, that falls under 
8.22 of the School’s Legal Settlement, Indiana Department of Child Services and Child Welfare Manual. 
 
Judge Stefaniak said, that’s exactly right, and he will give you the “backside” of what the Law is.  He said 
the law says the local school district in where the facility rests, in the Juvenile Court Judge have to get 
together and formulate a Plan on how we’re going to educate the kids that are in detention.  He said, 
Merrillville is that school district.  Merrillville then has a duty, under that law, an obligation to seek from East 
Chicago, Gary, Hammond, Lowell, wherever the kid’s from, to get reimbursement.  The reality of that 
situation is, they don’t do it because it’s such a bureaucratic nightmare.  They absolutely refuse, Merrillville 
refuses to take on our children, and educate them, which in all candor, Judge Stefaniak said, “I don’t blame 
them”. 
 
Bilski said my interpretation, that is a lady who runs the Co-Op, in Crown Point, that’s their profession, 
these people have Master Degrees, and Doctorates in Education.  That money follows that child, that child 
is “domicile” in Hammond.  Hammond has to pay, whether they like it, or now, it doesn’t matter.  They’ve 
got to provide that education.  He said we are not housing anyone from greater than a one-year period. 
 
Judge Stefaniak said, they are not doing it. 
 
Bilski said we have to “bust” them out on it.   
 
Judge Stefaniak said we have had 2 sessions with lawmakers, we got the State involved.  He said the 
reality of it is,  we have a high incidence of kids with mental illness, and we have a higher incidence of kids 
that are falling behind.  The Merrillville School District takes them on as liabilities, if they provide education, 
it throws the performance standards down into the “gutter”.   
 
Bilski said he has a name and number of this lady at the Co-Op, and he is willing to meet with you, and 
her. 
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Judge Stefaniak said he would too, but they’ve been working with the Co-Op, they’ve gone to the 
Superintendents meetings, we’ve dealt with State Reps, the reality of it is, we need something to change in 
the State level, where the money comes directly to the County, to give the Merrillville School District the 
financial incentive, to educate the kids, and to lower the Performance Standards for the kids that need it 
the most, Judge Stefaniak said, that’s what he thinks. 
 
Bilski said he would like to have a quote in the newspapers in an article saying that “I think it’s completely 
unfair to the taxpayers of the State of Indiana, and Lake County, that 60% of my property tax bill, roughly 
goes to education, then the portion that comes to the County, after the City, the small portion that comes 
here, you want me to dedicate the funds out of that, a second time, for that same child, have 2 benefits 
paid on that child, that is not fair to anybody sitting here”.  Bilski said, that’s why we need to get out there, 
because I know the need, and I understand it’s the need for the special needs children for the education of 
a child, I absolutely support you.  The fact is, that I’m paying twice for one child, it’s unfair. 
The money, and the School Corporation, or Charter School, they are not exempt from holding on to money, 
as a matter of fact, they are worse about it.  And holding on to money, that should be coming to either that, 
or do we become our own Charter School system, and we get money from the State for every child in 
there, and at the beginning, we have to increase our membership in the Jail.. Bilski asked, how is that 
going to work? 
 
Judge Stefaniak said, we have 2 open wings, that can be used, we believe, a School ought to come in, rent 
those wings from the County, educate our kids in-house.  When they leave us, provide the continuity of 
education, have them come in, and finish school there.  We can’t find anybody, we’ve talked to multiple 
people on all levels, and we just keep hitting a “brick wall”, that they had for 30 years. 
 
Bilski said whether that child is in Crown Point, Merrillville, Hobart, Whiting, Hammond, Gary, East 
Chicago, everything I’ve read, and I am a firm believer that they, regardless, they MUST, and I deal with 
Union Contract, there are certain things, MAY, SHALL, but MUST, provide that child those services, they 
have to.  Whether that child is in the hospital, they are bedridden at home, or they are incarcerated, they 
HAVE to pay.   
 
Judge Stefaniak said, it sounds like more work for the lawyers, if you are willing to take on that task, so are 
we.   
 
Bilski said, I think we need to.  We need to stand together and do it.   
 
Franklin said the biggest problem is, all of those children that are sent and classified as special ed, are not 
really learning, it’s behavior.   
There is one teacher that does have the children under control, but behavior and academia, those teachers 
then, have to send those kids to another class, that teacher is not willing to go that extra mile.  They don’t 
really want to uncover all of the inconsistencies, as it relates to those children.  Franklin said, that’s why the 
school does not want to work towards taking that money out of the school system, and they are giving 
them, because they are going to find out that there are so many inconsistencies, as it relates to special ed, 
in the schools.  It’s a journey, and Franklin said, she is glad to hear that somebody is willing to step out 
there, and take a look at this. 
 
Judge Stefaniak said, there are so many undiscovered kids that need individual education, as which I think 
is your point, because once the kids determined they need them, then the expenses go through. 
 
Washington said, this is a severe issue, and he agrees to a point, exactly what Bilski was saying, but 
something needs to be done, now what that is, Washington said, I don’t know, but is needs to be done 
yesterday, because as we move forward everyday, those are days that that child is losing, so as we argue, 
as adults, as leaders, and saying who gets the funding, and so forth, we have children that’s constantly 
being left behind, Lake County is being left behind, so I think something needs to be done, and with that 
being said, Washington said, he will be meeting with his legislators, and see what can be done. 
 
Washington asked Judge Stefaniak, let’s say, you have one Teacher, can that Teacher do anything, or 
what can that Teacher do? 
 
Judge Stefaniak said we will make progress towards helping the kids learn, but we’re not doing anything for 
getting credit, so why they are sitting in our detention center, we may teach them something, but we’re 
making them less likely to graduate.  That’s why I said, I wouldn’t fund it, if I were voting on it, because the 
law is “screwed” up. 
 
Bilski suggested that this matter be pursued in a joint executive session, with the Commissioners, and 
Bilski suggested to talk with Attorney Szarmach about a mandate law suit to the School Corporations, and 
let’s take them to Court on this issue.   
 
Judge Stefaniak said, in that regard, just so everybody is clear.  Since I’ve been there, almost 3 years, this 
is the first time that we’ve really gotten a lot of cooperation out of Merrillville, a new school superintendent 
has been great to work with, he has been cooperative, he understands the issue, and they are doing what 
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they can do, but the reality of this situation is, we are the financial “noose” around their neck, if they are 
taking on our kids. 
 
Bilski said, I just think that wherever that child is domicile, that that school corporation has to provide, so if 
they want to utilize, to the superintendent of Merrillville School, as a hub, because of the proximity, but 
Bilski said he believes that could share funding, but they should be the ones providing this.   
 
Dernulc said, as it relates to, if there is any type of action going on with Jamal, please put it together, and 
Dernulc said he would be more than happy to talk to some State Reps that he knows, and move ahead on 
it.  Dernulc said, I just don’t know what is needed. 
 
Bilski said to Judge Stefaniak that he would like to meet with him, and go over this. 
Bilski said you are looking at 341 children dumped into the school corporation that Merrillville is going to 
provide education for, let’s say, a large percentage of that, at a cost to the Merrillville taxpayer, so what I’m 
saying is I think that every community, based on a bill out system, could share and use the co-op here, or 
Merrillville, as that hub, but a cost that they should have to pay for a percentage, out of their budget.  They 
are going to have to set aside money, whether it’s to Merrillville, or the Co-op, but that’s the way they 
should be doing it, as an amalgamated group, in a way.  That would be fair to everyone, and we would 
have a percentage of that too, just in the fact of facility, but uncorporated areas would have that school 
corporations out there, would be based on some data that they would have in there, based on the 
community and when that child comes in there, that there is a percentage that goes, that school 
corporation and bills out to the school that’s providing the services. 
 
Strong said the other corporations have a responsibility. 
 
Bilski said, absolutely, that’s where it lies, in my opinion. 
Bilski said he thinks we’ve done fiscally, everything that we could do to support your endeavors, this year. 
 
Washington said we have Public Defenders as well. 
 
Hamm said, we granted one. 
 
Tim said then you said to have the Judge to come and explain why they would need the other 2. 
 
Judge said what they’ve done to fill the gap is, we’ve hired 3 part-timers, and paid them out of a 
Contractual basis, and he had to “hand pick” the Public Defenders, from people who are starting their 
career.  He said we are paying them $6,500 a year.  That may not be around next year, so the reality of it 
is, with all of the abuse and neglect cases, if you can only give us one, great, if there is room for two, that 
would be even better, but we will live with whatever you decide.   
 
Judge Pera spoke, and said that the only Senior Judge that wasn’t present was Judge Vasquez, but that is 
because he is in Jury Trial this morning. 
Bilski asked would the Council be offending him, to move forward? 
Judge Pera answered, no.  Judge Cantrell, the Senior Judge in the County Division, and Judge Stefaniak 
are present, and they wanted to speak with the Council about their pay schedule. 
 
Judge Pera said that this is not the first time they have been in front of the Council to talk about a pay 
schedule, for their employees.  He said this has been the “brain child” of Judge Schneider, the Senior 
Judge in the Civil Division.  He said it has been talked about at several general Judge’ meetings, over the 
years, unfortunately Judge Schneider can’t be here today, so he is wearing “two hats”, both as the Chief 
Judge of the Court, and also representing the Civil Division Judges, who are committed to this. 
 
Judge Pera said, they have provided a packet of information to the Council on previous occasions, showing 
that the Lake County employees are far behind their contemporary employees, in Allen, St. Joe, Marian,  
and Porter County, and it’s concerning to us. 
Judge Pera said, we need to pay our employees.  He said that he came to the bench in the year 2000.  
Since the year 2000, our employees have averaged under 1% a year, in a pay adjustment.  That is really 
not a good situation.  The pay schedule that we’ve submitted to you includes, what we believe to be a 
realistic salary, to start with, and regular increments, as time goes by, and as employees gain more 
experience. He said we don’t want to have the situation where someone who has been working for 30 
years, is making the same amount of money, as someone who is newly hired.  We don’t think that’s fair, 
we don’t think it’s just, we don’t think it’s reasonable, so we are looking for the Council to implement this 
pay schedule for us.  It’s going to cost some money, we can’t deny that fact, but we have to invest in our 
employees, for them to be here on a daily basis, to do their jobs, and that includes all divisions of the 
Courts, including the Circuit Court, and the Juvenile Court. 
Judge Pera said, this isn’t something that’s new, different, and exciting, it’s something that is old, and he 
wanted to point out that all of the Courts have cooperated with the other Branches of Government.  When 
times were tough, we stepped up to the plate, and did our job, we have cooperated in providing job 
descriptions for all of our employees, cooperating with both the Commissioners, Office, and with the 
Council, when needed.  Judge Pera said, if there is further information that you need, we will provide it. 
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Bilski said he believes we all agree, how we get there is going to be an issue.  He said when we talk 
finances, and when we talk, amalgamated group, that the Criminal Justice system is kind of thrown into 
one “lump” sum, but the figure of 98% of our entire levy goes to, one way, shape, or form, Criminal Justice 
system right now.  Bilski said, how that is worked out, has been something that we’ve been trying to get 
because.  He questioned why should you operate with so much less staffing, than the next Court.  How do 
we, and Bilski said, I don’t want to micro-manage, I want to be able to say, what is fair, because over a the 
year, and span of time that Judge Stefaniak got along with everyone in the Council, so his Court, years 
ago, when he had to make the cuts, during that time…. 
Judge Cantrell interjected, it’s more because we all do different things, different types of cases, I probably 
have 150 cases set in my Court, and probably 50 more in front of Magistrate Pagano, in any given day.  So 
we are managing more volume, and more people.  The Civil Division, the Criminal Division, they handle 
more complex cases, so maybe they don’t need 7 bailiffs, because they are not running 2 courts, they are 
running 1, but their things are more complicated that what we do.  We may run through 50 people in an 
afternoon, in traffic tickets, but we still have to have the Bailiff personnel to walk those people over to the 
Clerks Office to pay their tickets.  We have to have a Secretarial staff that sends down the paperwork 
required by the BMV.  We have to have the people doing the docket entries, everything that the State 
requires us to do on each different type of case varies per Courtroom, based on the fact that we don’t all do 
the same types of cases. 
 
Judge Pera said, right, and more to that point, the grass is not greener.  Don’t look at Judge so and so, and 
say, “they got it so much better than I do”.  She will have a hundred traffic tickets, so a hundred individuals 
are coming through her courtroom on a day.  I may have one case set, an entire afternoon, hearing a very 
complicated summary judgment, where the lawyers have given me paper quite high.  That’s how I spend 
my time, and believe me, when you’re talking about the Civil, and the Criminal, and the Juvenile, we only 
decide the toughest cases.  95% of things are worked out by the parties, so what’s left, the 5% that’s razor-
thin, that we have to deal with, on a daily bases, so yes, to Judge Cantrell’ point, she deals in high volume.  
Judge Stefaniak deals with high volume, the Chintz cases are exploding all over the State.  He not only 
runs a Juvenile Center, a Court, but he also runs a Jail, so his needs are greater than mine.  The Criminal 
Division Judges have to deal with some of the worst cases known, but they do it with a limited number of 
people, and so do we.  We are not here asking for more people…. 
 
Bilski said to try to get our hands on this, to try to work together, because all the money, right now, is going 
to Criminal Justice.  There is no one that can tell me different.  So how do we sit, with the Prosecutor’s 
Office, with the local City Judges, because let’s face it, one of the biggest problems I have, is directly to my 
west, 2 buildings down, in that Jail, where we just spent over a million dollars, so somewhere in here, is the 
money.  Bilski asked, so how do we get everybody to sit down and work together, and say, “Hey, I want to 
adopt this salary schedule”.  I want to move forward with civil service exams, what additional tax is going to 
be required to get there.   Bilski said with everyone in there helping, how do we get there, and how do we 
save these costs, to apply them to the salary schedule.   
Bilski said we know that we are going to have to do some form of hiring freeze, to get through the first part 
of the year, from January to March.  We are going to have to do like we did in the past, by putting in 
restrictions for hiring, obviously we have court mandated positions, but we will have something to slow that 
down.  Bilski said I need help. 
 
Judge Cantrell said there is a new Bail form coming forward, that you are not going to be able to hold 
anybody on a Bail salary schedule, unless you can guarantee them a Bail hearing within 24 hours.  So the 
City and Town Courts that don’t meet everyday, are going to have to OR everybody.  That’s what’s coming 
down the pike, Judge Cantrell said, she doesn’t know how soon, or how fast, but there is a Federal lawsuit 
right now, that’s in place because people are being held, for being poor, basically. 
 
Judge Cantrell said there is a Federal lawsuit right now, where they are protesting the bail schedule, the 
bond schedule that we have in place, the cash bond schedule, that allows people to bond out of jail 
regularly, and we are going to have to start (OR)ing everybody, and that includes the City and Town 
Courts.  Judge Cantrell said she looks at her jail schedule, and she has about 6 people on average, in the 
Lake County Jail, but those numbers are 50, 60, and 70 that are sitting there in the City and Town Courts.  
Those people are going to get out of that Jail.  
Bilski asked, when does this all take place? 
Judge Pera said there is a new rule that’s going out, a pilot program, in certain counties, it’s mandatory 
right now, or will be soon.  It essentially says that if you’re a non-violent offender, without a prior, you 
should be released from jail.  Judge Pera said, it wasn’t too many years ago, when there were 1,200 
people sitting in that jail, and the judiciary played, a major role in getting that number down to the 600 or so 
that’s in there now, so he only says that to point out, we’ve done our share, we recognize these issues, we 
don’t want people in jail that don’t belong there, but there are people that are in that jail, that do belong 
there, and we have to recognize that.   
Judge Stefaniak said, we may be able to get you a 50% cost savings in 3 to 5 Probation Officer positions, if 
you gave people an incentive to retire.  Give them an incentive to retire, and we wouldn’t have to pay 
mandated probation salary, if they did retire, then we could start at a baseline salary. 
 
Hamm said that would be great.   
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Judge Stefaniak said we have a few people who are in their 50’s and 60’s, and if they retired, and had a 
reason to retire, we can hire new people in their 30’s.  
 
Hamm asked overall, what does the package costs, about $2.5 million dollars? 
 
Judge Pera answered, yes. 
 
Hamm asked, if that weren’t not done, are you, is it your intent to issue a Mandate? 
 
Judge Pera answered, we are really at a point, where we are very serious about this, they have been 
asking for it for years, our employees have gone without meaningful pay adjustments for a long, long time, 
and we need to pay attention to their needs, we think that they are deserving of it, my employees have 
been with me for many, many years, they are very dedicated workers. 
 
Hamm said, Your Honor, your answer is? 
 
Judge Pera said, we are not taking anything off the table. 
 
Franklin said, in all fairness, when I look up, we have mandates, and they are always coming from the 
Courts, and what happens there is the other staff people are over here “crying” because their staff can’t get 
a raise, but in law enforcement, the Jail on down to the Courts.  They have always been that turnaround 
where they are getting something in raises, if it’s not the staff, it’s the Judges.  Then you guys go and 
mandate that we have to honor it.  Franklin said, I have always been very supportive of anything that has to 
do with law enforcement, and the Judges, but we are in a crunch, and we are in a situation where the other 
staff people who have not had raises in 10 years, some of them, we are trying to do something for them.  
My request would be to start from the bottom up, and then whatever we have left in the “pot”, then we 
divide it in the Courts.  Franklin said, “I’m sorry”, but that’s just where I am right now, because I do feel 
sorry for those persons that have not had raises.  She said we have fought, and looked at this, and 
pondered over it so many nights and days.  Franklin said, when Cid and I first came aboard, we tried our 
best to get the line staff money, because they hadn’t had any.  Franklin said I am willing to do whatever I 
can, to help the Courts, but I want to take a look at the lower paid staff first, and then move up the ladder. 
 
Washington said I know we are working on the pay schedule with Tom Dabertin, and I would like to know 
what is the difference of his, and ours.  Ours meaning the Judges, they said it’s $2.5 million, the total 
package.  Washington asked, where does the pay schedule that Tom Dabertin has been working on. 
Another question that Washington asked was, we have a “pocket” of money, and we can’t exceed the 
“pocket” of money.  He totally agrees with what the Judge is saying, it is a travesty, we do have to 
somehow, make that happen, but how do we make that happen. 
Washington said, we need to stop the overtime with the Sheriff.  We are going over millions of dollars, if we 
stop that, that’s more money we can put to the “bucket”, and in that “bucket”, we can give people raises. 
Washington said his biggest question is for Tom Dabertin? Washington asked Dabertin, what is the total 
dollar value for the package. 
Dabertin said, he needs to give his presentation in order to answer that. He doesn’t want to interrupt the 
Judges. 
 
Bilski said thanked the Judges and said that we appreciate you for working with us, over the last few years.  
It’s been a goal that we’ve tried to get Mr. Dabertin, this Council to put together, and put Finance 
Committees together.  Bilski said, when possible, being financially prudent, we’ve given raises.  We are 
trying to meet all of the demands on staffing, increasing manpower.  We have a willingness there, and as 
Washington, taking that 75 inmates, if we can benefit by this Law, and cut that down to a reduction in 30, 
that would be a huge savings, and could help us pay for this. 
 
Tom Dabertin said that they looked at the 1,851 full-time positions, within the County.  He said there are 
just under 1,300 of those 1,851 positions, that fall into 41 different titles.  His recommendation is, if you 
have anybody who falls under $20,000 dollars a year, they need to be adjusted, and he noticed that all of 
these are actually in the Courts, so maybe Judge Pera could speak with him to let him know if any of these 
are supplemental or full-time positions.  
 
Dabertin said we have a lot of specific tasks that may vary, but the fact is, that the duties, prerequisites, 
and skills needed to perform the duties associated with many of the support positions within the County, 
are essentially the same.  He said when you look at secretaries, administrative assistants, executive 
secretaries and clerks, it doesn’t matter what department, or what division they’re in, they generally, the 
duties and the responsibilities, and requirements are essentially the same.  He said there are some people 
that are mislabeled, because the job that some do, are more than just a secretary.  He said they are going 
back and addressing some of those.   He spoke of addressing some of the titles. 
 
Dabertin said full-time compensation, the full-time payroll for 2016 is $67,000,000, but that’s only part of 
the cost.  Our County contributions for FICA, for social security, and medicare is $4.6 million.  Contributions 
for PERF is another $6.4 million.  Health Insurance adds $20,475 per employee, while Worker Comp has 
another $450 per employee.  He said employees also receive vacations, sick, personal, and holidays, all of 
which are part of compensation for County.   
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He said, when he looked at other counties, our cost for health insurance, our cost for the number of 
holidays we give, some of our vacation, some of our sick time, is more generous than some of the other 
counties.  Dabertin said, I think that needs to be related to the employees, and what he would like to do, 
and he understands from Data Processing, that they can do this pretty easily, is to develop a pie chart for 
every employee, the Data Processing can then send out with the pay check sometime this fall, to let 
employees know how much their compensation actually is. 
 
Bilski said he thinks some of that needs to be looked at, because he thinks that people would rather… 
Bilski said, here’s the problem with that.  Instead of paying, and giving pay raises, when pay raises were 
needed, we gave time off.  We gave holidays, increased vacation.  Bilski said he thinks people would rather 
get paid a livable working wage, than have an extra comp day off.  Bilski said he thinks they need to re-
consolidate, and through this Council, and that means, if we have to reconfigure, because there is a 
savings, for every day off that an employee has, there is a cash equivalent value to that day.  That could 
help us pay for the salary scale, and Bilski said he think that has to be looked at.  Bilski said maybe we 
have to look at reducing the amount of vacation time, sick days, and things that are out there, in order to 
give the pay raises, and to pay for those pay raises, and Bilski said I am in favor of doing that. 
 
Cid said, if you recall in the past, we did change our Policy.  Everyone new who came in, we reduced the 
personal days to 10, and we have increased their premium that they for their insurance.  That has almost 
doubled for some, so we have taken some benefits away, at the same time. 
 
Dabertin said, that’s also true, but again, he thinks the employees need to understand where the costs are, 
because with the Insurance, the fact that you are almost spending $35 million dollars? On the Insurance?  
Most employees don’t understand that, they may make only $20,000 dollars, but they are also getting…. 
Dabertin said, if this were the private sector, this would be considered a luxury health insurance plan.  He 
said, under Obamacare, there’s a cap, and we’re over that cap, so it is an expensive Plan.  He isn’t 
suggesting that we rip the Plan apart, or that we dramatically increase contributions, but he thinks the 
employees need to know that.  Dabertin said, “end of the day, without a doubt, they are still underpaid”. 
But he thinks they need to know. 
 
Cid said your first statement, when you talked about our salaries are lower than some counties, my notes 
here were, well what about with benefits? 
Dabertin said, right.  Again with benefits, we do spend more, overall.  As I said before, in July, the job 
descriptions are wrapping up, we are ready to move forward to the next process.   
 
He said he is not worried that a few job descriptions don’t fully entail the job duties, because he thinks that 
once they start realizing that there is a tie to future pay, he will get the information that he needs.   
He said that they proposed that every job, with the exception of those represented by Collective 
Bargaining, every other position be rated on a 25 grade scale.  He explained the salaries associated with 
the scale.  He said the grades are separated at $5,000 dollar levels.  He said positions can’t and shouldn’t 
be rated solely on current pay.  He said many of the positions are under compensated, a few may be 
overcompensated, but there are a lot of them that are mis-titled.  That needs to be cleaned up. 
 
He said to get this done, they need to create a series of Committees, that need to be established.  There 
needs to be a steering committee to rank each position comprised primarily of the County Council talking to 
President Bilski, who suggested that it be the finance committee, which has 3 members of the Council, the 
Auditor, Treasurer, a Commissioner, and that it be expanded because you are going to need to have 
representation from the Judiciary. 
 
Bilski asked if there are any Council persons who would like to be on that Committee? 
 
Cid said you already have a Finance Committee. 
 
Bilski said we need 3 Council members, and asked if there is anyone who would like to sit on these 
Steering Committees? 
 
Bilski said, for the record: 
Councilwoman Christine Cid 
Councilman David Hamm 
Councilman Ted Bilski 
Councilman Eldon Strong, as an alternate 
Auditor 
Treasurer 
Judge Pera 
Judge Julie Cantrell 
Judge Stefaniak 
Bilski said we could have a 4th Judge as an alternate, to be decided 
Gerry Scheub, President of the Commissioners 
Clerk, Michael A. Brown 
Dante Rondelli 
Ajaz Muhammad 
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Judge Villalpando 
 
Dabertin said there is also a need for a sub-committee, to look at the support positions, the clerical, 
secretarial, and administrative support. 
He said they also need to have a joint sub-committee, to look at the management and supervisory 
positions, because it’s almost out of control, some of the titles and some of the positions.  We need to 
clean all of that up.   
 
He said the way this process will work, for instance the Clerk.  Mr Brown will not vote on his own positions, 
as far as ranking them.  He will be there to answer questions.  If Judge Schneider, for example is on the 
Committee, she will represent her own department, but she is not a committee member, so she doesn’t 
vote.   
He said the ranking of positions, will be based on the following: 
 
Education and Training prerequisite *  
Required experience necessary to carry out the duties, not experience just a person has a lot of 
experience.  Experience needed for the position, key job duties, responsibility for results, responsibility for 
safeguarding assets, and again, he clarified that that includes confidential information.  It’s not just cash, 
it’s confidential information. 
Market demand pay, and comparative data pay for similar positions with other Counties, and general 
market. 
 
He said the County Council needs to be prepared to provide raises or adjustments for those who fall 
substantially below the minimum of their pay band, less than 90%.   
He said one of the things that he is suggesting today is that you put some money aside, somewhere, that 
when this is done, there are going to be people that are going to fall below where they should be, and 
those people need to be adjusted.  You have to get them to at least 90% of where they should be.  
Dabertin said, 90% of the minimum, so if the pay band is $20,000 to $24,999, you’ve got to get them 
basically to 90% of the $20,000, so if they age getting paid $16,000, and 90% of $20,000 is $18,200, you 
have to get them up to at least $18,200.  You have to get them at least, within 90% of the low point. 
 
Dabertin said those adjustments are going to run somewhere around, and this is a very preliminary figure, 
but you are going to look at somewhere between a quarter of a million, to half a million dollars, in 
adjustments, to get those people where they rank.  He said he knows that there are some positions over 
in the Judiciary, that are going to fall below the minimum 90%, you are going to have to adjust. 
Dabertin said again, that’s to get them to 90% of the minimum.   
 
Dabertin also said that all departments will be required to submit an annual performance…. Then he said 
he wanted to skip that page for the moment.. 
 
He said, once a pay band is in place, the departments will be given allowance for raises, with increases 
based on performance and market demand.  The County Council would make adjustments to the pay 
bands on an annual basis, and provide an annual amount, a percentage, to each department, which could 
be used for increases.  The amount of increase would be given to each employee, based on where the 
employee falls in the pay band, and performance.   
 
Dabertin explained how the pay band would work.  He gave an example, by using a hypothetical.  He said 
if a position that’s rated as pay band 3, which is a range of $30,000 to $34,999.  The County Council gives 
that department a 3% raise.   
 
Example #1 – The position is paying $32,000, and the employee is a top performer.  The department head 
may increase that employee by 5%, while giving a more marginal performer a 2% raise.  That would be up 
to the Judges, the department heads, the elected officials, not the County Council, because as long as they 
are in the pay band, they’re going to make that decision.   
 
Example #2 – The position pays $36,000, which puts it above the pay band.  As a consequence, no raise is 
given, because they are above that range. 
 
Bilski said the rumbling from one side is that this right now automatically creates nepotism and favoritism 
with the elected official, and that someone is going to be, you know, how do you call them out on that? 
 
Dabertin said, I need to go back to the one slide that I skipped on.  It should be the next slide.  He wanted 
to go to the third example. 
 
Example #3 – The position pays $26,000, and the employee is a top performer.  The pay is adjusted to 
bring them to at least 90% of the band, and then they are given a raise, based on performance.  All 
departments would be required to submit performance job evaluations, in order to receive funding. 
 
Presently, the majority of employees with the County, do not get evaluated on a regular basis.  Training on 
how to evaluate performance needs to be included as part of the project, and we need to have the 
documentation.  The documentation has to be provided.  So, for example since Judge Villalpando is sitting 
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there,  if Judge Villalpando wants to give his secretary a 5% raise, and he can do it within that budget that 
you give him, that’s fine as long as he can show that it’s within the pay band, and he has documentation to 
show that that person deserves a raise, however; keep in mind that what’s going to happen with this, you 
also start to make staff competitive.  Because if Judge Villalpando wants to give his secretary a 5% 
increase, he has to give somebody else less, if his budget is 3%, so he has to be able to justify it and 
document it.  Dabertin said, this is exactly how it’s done in the private sector. 
 
Washington said, this reminds me of when I was a kid, I used to play games with my friends, and say we’re 
going to become astronauts.  We make all of these plans to become astronauts, and it’s all for games, 
joking around.  Washington said, the reason it reminds him of that is because this is a massive 
undertaking, what we’re talking about, and the reason why he says it’s a massive undertaking is because 
there are so many variables that, to be honest with you, set you up for failure.  For example, when you are 
comparing different Deputy Directors, it’s not apples and apples, because, in some cases, you have 
somebody like IT Department.  Their budget is a different budget, so of course that Deputy Director is 
going to be totally different than Deputy Director in the Recorder’s Office.  So as we sit here, and we are 
looking, I have made a few notes.  Another variable was as far as comparing to Illinois.  Illinois population 
is totally different, so their tax base is totally different, so that’s a huge concern for me as well.  Washington 
said, I think we on the same page, and I believe, the President, and I applaud you for trying to do 
something in this area, to get equity, because that is what we don’t have. 
As we move forward, and I am talking to my other colleagues, and I think, well I can only speak for myself, 
but I don’t really see the solid foundation for what we’re trying to do.  For example, the Judges, I asked 
them for a number.  They said $2.4 million.  They had that put down, and that’s a Plan.  It was organized, 
and it let me know what changes had to be made to get from point “A”, to point “B”.  Right now, I don’t 
know, this is more of a…  this can go on for 2 years. 
 
Bilski said it can go on for months, and it’s done, and the foundation for those raises there, if you guys want 
to continue status quo, then let’s stop right now, and give 3% pay raises, the way you guys have been 
giving them, and that’s fine.  That takes us backwards, and does nothing to achieve goals, this is 
achievable, these salary schedules is the future, and the way to go, but if you don’t want to act on it.  If 
you’re not going to vote to support.. 
 
Washington said, I’m not. 
 
Franklin said, I’m not either. 
 
Bilski continued, if you are not going to vote to support these job descriptions, and salaries… 
 
Bilski said, so Franklin, Washington, Hamm, you are against it. 
 
Cid said, I haven’t said taken a position. 
 
Dabertin wanted to address the questions that Washington raised by saying I am going to give you a 
number in just a minute.   
Your first question was about the differences between the Deputies.  That’s why that Committee was just 
formed.  That Committee is going to review those positions.  They are going to review each position, and 
decide that they may well be a …  There may be a Deputy in the Clerk’s Office that may be a job rating of 
13, and a Chief Deputy in the Surveyor’s Office that may be a 10.  That is where that Committee basically 
serves to rate those jobs.  As far as Illinois, I said before.  We are not going to compete with Illinois on 
every position.  My point is that there are some positions, within the County that we do have to look at 
Illinois.  Dispatcher is the best example.  When we put “blinders” on and say we are not going to worry 
about Illinois, we’ve lost a lot of Dispatchers.  I’ve had conversation with some of the Judges that are here, 
and they pointed out some of the positions that they do have competition with, in Illinois.   
There are some positions, Judges, that people leave, to go to Illinois, right? 
So those are the positions.  Not every position in Judge Stefaniak’ operation, do they go across the line to 
Illinois, but there are a few that we have to be cognizant of, and the Committee will look at those. 
The idea that we’re going to use all Illinois numbers, absolutely not, because we can’t afford it, there is 
noway, I understand that, but there are a few positions, again, the Dispatcher being the example that we 
have to take a look. 
 
Franklin said you need to also look at the Prosecutor’s Office.  We lose an awful lot of attorneys, because 
our salaries are too low, therefore, they go across the line in order to get the kind of money that they are 
really worth, so we lose a lot of that experience.   
Franklin said, when it comes to the Secretaries here, my concern is the fact that some of these persons 
have been here for a long time, and their pay raise has steady climbed, and then you have some of the 
other ones, who have been here equally as long, and their pay is almost stagnant.  It’s almost at the same 
amount that they came through the door making, so that’s where my concern is.  I don’t want to see Jane 
making more than Helen because Jane is good friends with the Judge, Clerk, or whomever. 
 
Dabertin said that’s exactly what this Plan addresses.  There are some people, by the way, that are being 
paid, and I have to say that when you look at what they do, what they claim they do, there are a few people 
here also who get paid for longevity, and nothing else.  There is something to be said that there are some 
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people who have been here a long period, and do a very good job, and deserve more money than what 
they are getting, and there are some people who are here a long time, and are getting paid more than 
other people, not because of their ability, or the application of those abilities, it’s just that they’ve been here 
for a long time. 
 
Bilski said the finance end of it has been taken care of, that dollar figure for Longevity.  If we utilize that, 
that will fund this Program, has that been looked at? 
 
Dabertin said that certainly can be a consideration. 
 
Hamm said, Tom you said a half million, to a quarter million.  That question is really important.  Have you 
taken that Longevity into account? 
 
Dabertin said, the only reason why is because I don’t know what your longevity budget for 2017 is. 
He said, that was the one item that we could not get. 
 
Washington asked, how much is this Project going to cost us, on your end? 
 
Dabertin said, on my end, it’s probably going to be about the same as the Second Phase is about the same 
as the First Phase, which under $140,000. 
There is about 550 hours of time between Brian and myself estimated, just for meetings and reviews. 
 
We believe if we can get this going by the first week of November, that we can have the process completed 
by March 1st.  Assuming that there are 4 weeks that you are not going to be meeting, during that period of 
time because of holidays, so we think that over that period of time, we can get this process in place, and 
again for the skeptics that say, “wait a minute”, all of a sudden, we can’t trust Officials, to rate his 
employees, then Dabertin questions, “well isn’t that what he is supposed to do, as a manager?  They are 
supposed to rate their employees, and Dabertin thinks the idea of giving an elected official the wherewithal, 
and saying, “here’s your amount of money that you can spend, and they then decides, based on all of the 
factors that have been said, how many years they have been there, their qualifications, their performance, 
is the number one.  Dabertin said, he thinks the Official is the one, that is best able to make that call. That 
goes the same for each Judge, and every other department. 
 
Bilski said, that evaluation would be kept on file for each individual, so each one of those “bullet points”, 
would equate to a point, that would equate to a percentage, to show the raise, so if the allegation is made 
that because of, let’s face it, this is Lake County, the first person is going to say, “the reason he got a raise 
is because he walked door to door with that elected official”.  We have documentation, does he have this 
many years of service, does that person have this, did they meet this education level.  That documentation 
will be in a file, so when someone does it, that’s fraud, and they should be in jail. 
 
Dernulc said he looked up those low salaries, and they are actually supplemental.  Dernulc said, as it 
relates to market cost, I work for a big company.  What I get paid here in Indiana, over the border, I would 
get paid about 50% more.  Those are things that would be discussed in the meeting.  I think this is a good 
start.  We are not going to answer any questions here, that’s what the sub-committee is about. 
 
Dernulc said he thinks that they need to do something like this, just to get the ball rolling.  I don’t know 
what’s going to happen, but I think we need to start working to that point, and I know we are government, 
but there are some elements in private business that could be adhered to.   
Dernulc said I think again, high performer, low performer, in my company that is private, that’s how our 
salary is based, plus we have a performance bonus, so I don’t know if that’s going to be a part of it, but this 
is something, that I’m going to say, we are not going to get all of the answers now, but I think we need to 
get the ball rolling. 
 
Dabertin said, as far as the cost, as I said before, you are looking at somewhere $250,000 to $500,000 
dollars, to adjust those people who are going to fall below their pay bands.  That’s based on a cursory 
analysis, because we can’t tell you exactly, because we haven’t rated those positions yet, because the 
Committee hasn’t met.  
As far as the cost of budget, for increases, my suggestion is this, it will cost you a little over $2 million 
dollars, for a 3% increase, for next year.  Once again, using my example, using Judge Villalpando, you give 
him 3% of his salary line, and then he determines how those people, within his department are then 
compensated, as long as they stay within the pay bands, he can do what he needs to do., so if you look 
at it, it’s about $2.5 million dollars for next year. 
 
Bilsk asked Dante for the yearly amount of money spent on Longevity? 
 
Dante said $687,000, in the main funds, not the small ones. 
 
Bilski said, so just in the main funds, you are looking at just over a half million dollars, that would be 
eliminated.  That’s what we’re generating right now, so that’s crucial. 
 
Cid asked, if the Courts alone were $2.5 million dollars, how is this $2.5 million? 
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Dabertin said, because I haven’t seen their presentation, I haven’t seen their details. 
Cid asked, so this doesn’t include the Courts? 
Dabertin said, no, this includes the Courts.  The Courts are saying that they would like $2.5 million, as I 
understood it, to increase pay, for various positions, because they want to give a number of raises, I 
haven’t seen the details… 
 
Judge Pera said, that is absolutely not true.  We want a pay schedule, which Mr. Dabertin has been given 
a copy of it, the Council has been given a copy of it.  We want a schedule, that’s what we’re looking at.  
That’s what the Judiciary wants.  Judge Cantrell added, based on years of service. 
 
Bilski asked Dante if he has a copy of that, what the Judges submitted?  Is it about roughly a 20% 
increase? 
Dante said the first year is about 10%, then it appears, over a period of time, the other 10% will come in.   
 
Cid asked Judge Pera, is your pay schedule based on longevity, or experience, or? 
 
Judge Pera answered, longevity, so a Court Reporter that’s in year 15 may make, just as an example, 
$45,000, that person quits, somebody new comes in, they would go back and start at the base level, which 
is $33,000, whatever we decide it should be. 
 
Washington said I don’t want to “beat a dead horse”.  I am not going to go into deep, deep detail, but at this 
point, with this right here, there is no way I can support it going forward.  I think that this is a lot of money 
that could be used for raises, and so forth, but that’s just my opinion.  Without turning this into a debate, 
this is just not something that I can support. 
 
Bilski said that’s too bad, that’s unfortunate. 
 
Strong said he concurs with Councilman Dernulc, we have to do something.  Nothing has been done, this 
is steps, and we are moving forward, and I think it’s great. 
 
Franklin said, in looking at what we’ve been given, I am going to withhold my judgment on the process, 
until the Committees are formed, and then we come back and take a second look at what has been 
presented to us, from the Committee, because I think the Committee itself, would be best to make a 
judgment, because of the fact that we are the ones who do the budgets, we also understand some of the 
things from the years past, that has played, especially the Judiciary, and  I think that we need to take a look 
at what the Committee has to bring to us, and then we can make a better judgment of where we are, and 
what we should, or should not do, as it relates to this overall package that has been presented to us today. 
 
Bilski said the package hasn’t been fully gone over, and he would ask that everyone please take notes, 
allow Tom Dabertin to continue on, because we also have some finance packages that have to be 
discussed as well on this whole thing.  If you don’t like the concept of basically rating the employees, and 
evaluating them, it’s understood. 
 
Washington said, for clarity purposes, I never once said, I did not like that idea.  Bilski interjected, you can’t 
support that idea. 
Washington said, no I can not support that, I said I do not like the concept of what we’re doing.  I think this 
is not organized, I do not think it’s fair, I think it has a lot of holes in it, and that’s my opinion, and I think I 
have a right to that opinion, so that’s how I feel.  I think that this is a waste of our money, and I understand, 
I am just trying to clarify my position, I don’t want to be mis-quoted in the newspaper okay.  I think this is a 
waste of money, I understand everybody else’s opinion, I don’t say anything, I don’t want to be judged on 
my opinion okay, so with that being said, you can keep moving forward, but at least I’m being clear, up 
front.  I do not think that this is a value to the taxpayers, I think we need to go to the departments, and work 
with the departments, to get equity, because this is not going to be equity, it’s going to be “hell in a 
handbasket”, when it finally comes through. 
 
Bilski said, the documentation that you’ve… Tom has worked with the Courts.  The Courts have met with 
Peggy and John, and the elected officials, and the Clerk, and the Court and sat there and talked with them, 
and put this information together.  So to sit there and say that we have not done due diligence, and gone 
and talked to the Departments, and that there are holes in this, and the explanation hasn’t even been 
completed yet, I don’t think it’s fair. 
 
Hamm said I have been counted as a “no” vote, even though I volunteered for the Committee, I don’t know 
where that came from.  I think it’s a little unfair to say that I’m against it, when I volunteered to sit on the 
Committee.  I think what we need to do is listen to Tom Dabertin, and let him finish, and then we can argue 
with each other. 
 
Dabertin said that Judge Pera said that their Program is based solely on longevity, and one of the 
instructions that the Council gave me, when we began this process was to look at ways to, based on 
performance, which is what every private sector, and most Counties, by the way, focus on.  He said the 
adjustments that he was talking about, the half million dollars, are for those longevity adjustments.  There 
are people, for example, he looked at the Courts, and he pulled all of the Court Reporters.  He looked at 
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some of the Court Reporters.  There are some that have been there 15 years, and they are getting less 
than the people that walked in the door, as Judge Pera said.  Those people need to be adjusted.   
Dabertin said, in the future, this Program basically, when somebody comes in, they start out at the 
minimum of that pay band.  They don’t start out at the top, they start at the minimum, so it addresses that 
issue for the future, and it also addresses some of the longevity issues that Judge Pera brought up, but we 
can’t simply pay people only on longevity. 
 
Cid asked, why not? 
 
Dabertin said, because you should look at their performance, shouldn’t you? 
 
Dabertin said he thinks you can fill this room six times over, with the number of people who work for this 
county and he said to Cid, you used to work here, and you hear people who say, “why is she/he getting the 
same amount as me, and I do twice as much work”?  Dabertin said, he hears that in every single office, 
and every single department in this building.   
Judge Cantrell interjected, “that’s a personal opinion”.   
 
Dabertin said it may be a personal opinion, but then you hear comments from the department heads, 
Judges, and the elected officials that say the same thing, that also say that it’s unfair, that there are people 
that are doing a much more difficult job, and they are putting out more effort.  The idea that everybody just 
gets 3% kind of runs in the face of performance, so in other words, if Dante and I are employees, and I get 
away with the minimum, and he works is “tail” off, at the end of the year, you give 3% to him, and 3% to 
me.  What incentive is there for me to work harder, and what incentive is there for him to continue to work 
harder.  You’ve got to start looking at performance.  You can not say, “well we are just going to pay 
everybody on their years of service”.  I know some of these individuals here, and I know how hard they 
work. 
 
Washington said I don’t want to be misconceived by the press because, I will use Jerome Prince for 
example.  He did a re-org, and in his re-org he did give raises based off of performance, so it’s not like we 
not doing this as a whole, but the individual elected official is doing that.  Again, I want to be clear that we 
are not just saying give 3% across the board, we have done that sometimes, in the past, because that’s the 
easy thing to do. 
 
Dabertin said, the last component is long overdue.  We hire people, with this county, without any 
screening.  We have no basic aptitude screening whatsoever, and it’s got to change, with some 
exceptions.  Dabertin said, countywide, I am not talking about any individual departments. 
There are a few specific efforts, but overall, there are people who get hired all the time, with the County, he 
knows one who was hired recently, who was told to put things in excel.  Well they don’t know excel, okay, 
then put it in Word, well they don’t know Word.  We need to do some basic screening, and the cost of 
basic screening is about $5,000 a year. He said, based on 250 individuals, candidates for hire, we would 
do a standardized secretarial, clerical test, which would test for excel, word, proof-reading, typing, verbal 
and math skills, reading, comprehension, spelling, grammar, and attention to detail. 
He said basic mechanical aptitude.  He said, we hire a lot of people here in maintenance, who say that 
they can do certain things, but they can’t.  Once again, we need to measure for basic mechanical aptitude 
test.  He said obviously we’re not going to measure the people in the Courts for basic mechanical, unless 
they are working in Judge Stefaniak’s area, in maintenance, but we need to measure on those 2 areas. 
 
Dabertin said his suggestion is that the County Council put aside $5,000 dollars next year, for Computer 
based testing.  
He said there is no need to test an attorney, if Judge Pera hires an attorney in his courtroom, there is no 
need to test them, but if Judge Pera hires a new secretary, they ought to be tested to make sure that they 
have the basic aptitude, and for that matter, if you hire somebody in the County Council office, they should 
be measured that they have the basic aptitude. 
He said that Mr. Bilski has been bringing this up for years, and he is right.  We do no screening, since we 
started doing the screening, over at L.C. 911, we’ve been getting better Dispatchers. 
 
He said as long as a person can pass the minimum standard, it’s up to the office holder, the Judge, the 
elected official to hire them, but they’ve got to meet the minimum standard.  We have to stop what we’re 
hiring right now. 
 
Franklin said, I have a problem with that.  Over the years, I’ve watched some of the departments that hire, 
and the people that they hire, should not be classified as secretaries, they should not be qualified as 
supervisors, because they have no supervisory skills, they do not possess any of the things that go along 
with being a good secretary, and when I came here, I couldn’t believe that you have 2 people sitting here 
making all of this money, and you have 1 that’s doing all the work, and making less, but if their 
performance is top quality, and here they are making $4 to 5,000 dollars less, but because those persons 
have longevity, and somebody knew them, they end up making less money.  She said she has a problem 
with hiring people, and they come into a department with the top salary.  They should not.  Those persons 
who have longevity, and have worked in those departments, those are the people who should go to that 
next salary, if that slot becomes vacant, they should not be where that person that’s new should come in 
there and take that slot, it should be somebody that’s already there, that’s been doing that job, and that 
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person should be given that salary, that person should be moved up, the new person should start at the 
bottom, but that does not happen. 
 
Dabertin said to Franklin, that’s exactly what I’m saying.  Because when I leave my position, the position 
vacancy drops to the bottom of that pay range, and they come in at that lower range.  You are absolutely, 
you’ve got to start awarding performance.  You can not just simply reward people on longevity.  He said 
you’ve got a lot of disgruntled employees, and it may not be in their own department, but they look across 
the hall, and see what people do.  We have to do the screening. 
 
Bilski said yes, some form of civil service.  Judge Stefaniak spoke up that they do have it, to a certain 
extent, whether it’s in the Police side, even in the Highway Department.  They have to maintain a CDL, 
before they get hired.  Bilski said he thinks this is a Plan that takes Lake County to, we develop a form of 
civil service exams, we are evaluating employees on a format that gives points, not based on nepotism, 
and favoritism, or your political affiliation, which is truly a documented sheet, based on those issues, 
because that’s probably given us the biggest “blackeye”, since I’ve had the time up here, that everything in 
Lake County is all political.  You only get promoted, if you vote Democrat, or a Republican.  We have to 
distance ourselves from that type of perception by the public, and by proper rating, proper job description, 
and evaluations, Bilski said, he thinks is the vehicle that takes us there. 
 
Dante said he totally agrees with establishing a Committee, he said the Committee could review about 17 
issues, and either act, either comprehensively, or carve them out.  Dante said, he is looking for direction, at 
this time.  Look at these issues, and give me direction. 
Dante said, with the financing options, he would like to have the opportunity, if it’s up to this Body, to 
present it before the Committee first, and then let the Committee move forward to the Council.   
 
Bilski said, the consensus is present it before the Committee. 
 
Dabertin said he concurs with Dante, in his proposal, he said that the Committee will convene starting 
November 1st, he recognizes that this Council has a lot of work between now, and the middle of October, 
and there are some other commitments that people have, but if we can get at least one Committee that 
initial Committee meeting together, just to organize, and kind of review where we’re at, and where we want 
to be, Dabertin said, he thinks they can do that before November 1st. 
 
Bilkski said, I think we need to do it relatively quick. 
 
Dante said he would like the Council to consider, before we close off the Second Reading in the next few 
weeks, a Line 2 seems a possible “bucket”, he is saying an attrition here, or a hiring freeze here, and that 
can free up some money into a “pot”, that could pay for some of this. 
 
Bilski said, we can take action on it today. 
 
Dante said, you can take action at the October meeting, or you can take action on the Second Reading, 
but something to do with Attrition, and a lower Line 2, and/or hiring freeze would help.  That would be a 
start. 
 
Bilski said we would need Attorney Szarmach to put the Ordinance together, then said, please don’t use 
the word “freeze”, but we are going to say restricted hiring, because we get “beat up” by everybody.  There 
are certain Court mandated positions that have to be filled, and certain sensitive positions that have to be 
filled, so we say Hiring Restrictions Ordinance, under the same pretense that we did a couple of years ago, 
and said to Attorney Szarmach,  if you can have that ready for our Thursday meeting. 
 
Dabertin said he thinks this “freeze” is a good idea, from the standpoint, not only from a monetary 
standpoint, but also, from a standpoint to get our hands around where we’re going with the process, so it 
allows us a few months.   
 
Dante said it will give you a little extra options, you have to be up front.  This thing is going to be 
aggressive, and you’ve got to treat it aggressively. 
 
Attorney Szarmach explained, on the Restrictive Hiring Ordinance, what I am going to send out to you, 
probably tomorrow, will be an Ordinance with many, many, many exceptions that we have added over the 
course of years that we’ve had them.  Attorney Szarmach said, he thinks by Thursday, what they want to 
do, is decide the ones that you want to leave in, and which ones that you want to take out, and if you want 
to add something, just e-mail me, with another exception to the freeze. 
 
Cid asked Attorney Szarmach if he would send the last one that we had, and the date that we did away 
with it? Or at least to me? 
 
Attorney Szarmach said yes. 
 
Bilski said, I think our Line 2 savings, the last time we did it was close to a million dollars. 
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Franklin said that she is hoping that the Committee will take a look at everything that has been proposed. 
Franklin said, I don’t think that we could adequately do that, in one meeting. 
 
Bilski said this is going to be a marathon race, for this Committee, until probably November, just to get this 
thing up and running right.  And that’s going to be reporting back at our budget sessions, but it’s something 
that’s just going to have to take on.  We cannot, not do this.  This is the time for it to be done, we have to 
move forward with this, we have to change the perception, this is our opportunity as an august body to 
change the opinion of county government.  We really are in that position to make this thing look right. 
Bilski said he hopes that everything has been shared, and where we’re moving.  This is something that, as 
you can see, there are concerns by other Council members, on how we progress from this, Bilski said, I 
can assure you that we have a committed Committee now, to move forward with meetings, as soon as 
possible. 
 
Bilski asked Dante to put out notification to that list, immediately following the Thursday, September 22, 
2016 meeting, that we have that ad-hoc Committee meeting, to just really get things going. 
 
Hamm said shouldn’t we have an Executive Session, since it has to do with Personnel matter. 
 
Bilski said, for the ad-hoc Committee, I am putting this together, I think the finance is where we’re at. 
 
Attorney Szarmach said for an ad-hoc meeting, you don’t need to advertise for the meeting.  
 
Hamm said he would like for it to be open, if .. 
 
Bilski said it is open to everyone, we talked about trying to get it scheduled, but it is a Committee that does 
not need to be advertised becaused… 
 
Attorney Szarmach said, it’s closed. 
 
Bilski said we will take a recess until 12:30P.M. 
 
The Budget Workshop is back in session, they took a 15 minute recess.  After doing a rollcall, Dernulc, 
Strong, and Cid were “absent”.   
 
Hamm made the motion, seconded by Washington to approve, in Department 4070, Superior Court 
of Lake County, County Division IV, he asked to add a Court Reporter, job code 13608-003 at a 
salary of $35,000, plus $2,678 for FICA, $4,970 for PERF, and $20,475 for Insurance, for a total of 
$63,123.   
 
Washington said, that this is pretty much in line with the others. 
 
Hamm pointed out, for example, Judge Schiralli’ total staffing is $28,000, Judge Cantrell’s is $27,000, and 
Judge Villalpando’s is $21,000, and part of the reason is, Judge Villalpando, when all of those positions 
were cut, they have gradually, throughout the years, been added in, except for Judge Villalpando. 
 
The majority voted “Yes”.  Dernulc, Cid, and Strong were “absent”.  Motion carried 4-yes, 3-absent. 
 
The Council had to take a recess because they didn’t have a quorum. 
     
The Council is reconvening, after a recess, those members absent during the rollcall were Washington, 
and Cid. 
 
Bilski said his suggestion is, until they resolve our salary issues, he is not prepared in the Courts, to grant 
anymore positions, he is in favor of supporting a hiring freeze come this Thursday.  Strong concurred. 
 
Bilski said there was a question in the Jail.  He said he already knows that our deficit is growing, but he 
wants to make sure that we have everything in the deficit pile. 
 
Bilski asked about an appropriation for the Surveyor, of about $100,000 dollars in Cum Cap. 
 
Dante said, he didn’t ask for it, he wanted it in Cum Cap. 
 
Bilski said, and there is no money in Cum Cap? 
 
Dante said you are at the cap, and then he came in afterwards, and we left it alone. 
 
Dernulc said that Melanie said she is about $10,000 short in the Jail. 
 
Dernulc made the motion, seconded by Cid to increase, for the Jail, Department 3100, line item 
43630, Maintenance & Service by $10,000.  The majority voted “Yes”.  Washington was “absent”.  
Motion carried 6-yes, 1-absent. 
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Bilski said, a while ago, he brought up raises for elected officials at 5%.  He wanted to bring it up today, 
and ask if anyone had. 
 
Hamm made the motion, seconded by Franklin, that Elected Officials be granted a 5% increase. 
Dernulc said, he will be voting “No”, as he has done in the past. 
 
Franklin said that, over the years, since she has been here, this is the one thing that they have made sure 
that whenever they gave a raise, it was to the staff.  She said, we always took the “backseat”, as it related 
to raises.  Franklin said she personally think that at some point, we should do something for the Elected 
Officials.  When you take the Auditor, the Clerk, and the Treasurer, the Surveyor, the Coroner, the 
Assessor, these people have staff of over 50 and 60 people.  They have 3 and 4 departments, and then 
they have different locations, that they are responsible for.  Franklin said, she thinks that if we are going to 
look at being equitable, we should take a look at our Elected Officials, because the Council, those of us, 
that are here.  She said our jobs don’t stop because we come here, and sit here and make decisions.  It’s a 
24-hour situation.  We get all kinds of situations.  None of us, when we leave here, do our councilmanic 
duties stop.  Franklin said she doesn’t have a problem supporting the L.C. Council’ request, along with the 
other elected officials, Franklin said she thinks that those persons, they have all of that responsibility.  They 
are out there on Saturday, and Sunday doing what they need to do for their department. 
 
The majority voted “Yes”.  Dernulc, and Cid, voted “No”.  Washington was “absent”.  Motion 
carried 4-yes, 1 –absent, and 2-no. 
 
Bilski said that two Assessors had adjustments that needed to be made.  Bilski said, in Ross Township, 
they wanted to raise the lowest level position up even with the others. 
 
Hamm said, my motion would be, to approve for Ross Township Assessor, to raise the Commercial Deputy 
from $25,522 to $26,018.   
 
Cid asked, and the reasoning is? 
 
Hamm said, everybody else in the office…  
 
Bilski asked Hamm to take No Action on that today. 
 
Hamm said he had another one that had to do with Hobart Township, but he will wait. 
 
Bilski said because of what can happen, with the Committee meeting, and coming up with the job 
creations, and everybody coming into parity, let’s let those slide, because I don’t agree with that, and that’s 
why I didn’t vote on….  Let’s just see where we’re at, and the restrictions that will be placed on the 
positions, in an Ordinance, come Thursday, is going to help us.  We are looking at our salary schedule, 
and if not, then the ability to bring everybody in alignment, or give up to a 3% pay raise. 
 
He said Strong has been an advocate for a 0 to 3%, based on a sliding scale of your existing salary, plus 
this entire thing that Mr. Dabertin wants to run over, so that’s what we’re looking up to that amount of 
money to give that jump, and that move for the rank in file members, the first of the year. 
 
Cid said I agree, I don’t think that anybody, besides the 3% that we have voted on.  Cid said, I don’t think 
any salary changes should have been made, if I had been here Thursday, I wouldn’t have voted on the 
Assessor’s re-org as well.  It did just that, it increased those positions. 
 
Bilski said just so you know, on that vote, there was a reduction, actually, quite a reduction because he 
made the reductions, the money was distributed to his rank and file, and he actually got less than the 
percentage that was put in for by the action that was taken. 
Cid said that’s why we don’t have parity in some of these because of all of these re-orgs.   
 
Dante said we are about $500,000 dollars short from being balanced. 
 
Strong asked Dante, what was our collection rate last year? 
 
Bilski said we are at 95.5% in the budget. 
 
Dante said we were 95.9%. 
 
Strong asked what does each 1% collection represent? 
 
Dernulc said $1 million dollars. 
 
Dante said we referred to the Auditor in 2016. 
 
Dernulc asked, Dante if each percent is a million dollars, correct? 
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Bilski asked, our collection rate right now is set at 95.5% right? 
Dante said 95.9%.  Yes you upped it the last day to 95.9% 
 
Bilski asked Dante, to balance off the budget right now, would be approximately? 
Dante said it would be about 95.5%, approximately. Dante said, it might be 96.4%, or 96.6%, but I will let 
you know. 
 
Bilski said, let us know by the next meeting. 
 
Dante said, to balance out by collections. 
 
Hamm made the motion that our collection rate be set at the amount that all actions be taken to 
date, would make us balanced.  Franklin seconded the motion. 
 
Strong said he is comfortable with that because it’s showing a past history of what our collection rates are. 
I have no reason to believe that we won’t get 96.5%.    
 
Bilski said, this puts us at balanced for Thursday’ meeting, and everything else, and it gives us true 
numbers to take at, and we are still battling a lot of other stuff.  Bilski said he is just getting us to a zero.  
You are not voting on the budget, you are not voting to approve the budget.  This is just getting us 
balanced.  We have to have a First Reading, and a Final Reading, so we have a lot of things to do between 
now and then. 
 
The majority voted “Yes”.  Dernulc voted “No”.  Washington was “absent”.  Motion carried 5-yes, 1-
no, 1-absent. 
 
 
Franklin made the motion, seconded by Hamm to cancel the Budget Workshop for Tuesday, 
September 20, 2016 @ 4:00 P.M., and reconvene Thursday, September 22, 2016 @ 10:00 A.M. 
 
The majority voted “Yes”.  Washington was “absent”.  Motion carried 6-yes, 1-absent. 
 
 
There being no further business to come before the Council, it was moved and seconded, that the Council 
does now adjourn, to meet again as required by law. 
 
 
              _____________________________ 
              President, Lake County Council 
 
ATTEST: 
 
 
____________________ 
John Petalas, 
Lake County Auditor 
 
 
 
 
 
 
 


