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WHEREAS, in the opinion of the County Auditor, the public 
interests required that the Lake County Council, should be 
called to meet in special session at this time, for the purpose of 
considering Budgets for Year 2017, a written notice was sent 
to each member of the Council, and proper advertisement 
made, and all other acts performed in accordance with the 
laws governing such matters. 

 
And now in obedience to such call, come Ted Bilski, President, David Hamm, Jamal Washington, Daniel 
Dernulc, Christine Cid, and Eldon Strong, County Councilpersons, together with Ray Szarmach, County 
Council Attorney.  Councilwoman Elsie Franklin was absent. 
 
OPEN:  County Council Recommendations, Discussions and Actions 
 
This is the First Run of the 2017 Budgets.  Dante said you are stable.  The collection rate is at 95.9%, 
which is where you left off.  He said you have some positive variances there, your miscellaneous revenue 
is strong. 
 
Dernulc asked didn’t we move the collection rate up?   Dante said you were at 95.5%, and at the end, we 
left off at 95.9%. 
 
Dante said collections were greater than that, that’s why we have an operating balance this year.  The 
growth quotient, which is built in here was 3.8%.   
Dante said, so reverting it back, putting healthy line 3’s for additional appropriations here, the only funds to 
watch for, is the CEDIT Fund, there is $11,231,542.  We have some issues in CEDIT, and we knew that 
was coming from last year.  CEDIT bore the brunt of the $1.7 Million dollars, coming over nicely this year, 
but it can’t sustain it.   
Dante said, the other fund is Jail Misdemeanant, revenue has dropped off.  Melanie is trying to shift as 
much as she possibly can.  That $600,000 dollars is no longer being sustained by $400,000 to $415,000 
dollars worth of revenue.  Their revenue just dropped off a few years later, and it’s never come back.  We 
can’t sustain the $600,000 dollars, so we have about $100,000, to $125,000 dollars minimum, to look for 
some other home for that one, so outside of that, you have 2 funds that are a little bit “shaky”.  You are at 
95.9%, and the balance is at $161,551,530. 
 
Dernulc asked Dante what does he mean by shaky? Compare last year to this year. 
 
Dante said the last year/this year, we had cash, the first year, we didn’t spend all of the cash, but then we 
overwhelmed it with the Jail, when we shifted the Jail out of Public Safety into CEDIT.  It took it off of cash, 
it couldn’t sustain it on miscellaneous revenue.  So it’s “feeding” off of cash, built from the prior year.  It’s 
grown into $1.7 million, and the cash is not.  That’s what happens. 
 
Cid asked, so this is without any wish list? 
 
Dante answered, yes.  This is just to give you an idea of where you’re at, financially, and where the “hot” 
buttons are.  There aren’t too many “hot” buttons here.   
 
Bilski said we have to return back to the beginning, he thinks that’s the safe way to start off, back to the 
beginning of….  He thinks the motion would be to roll back to 2016. 
 
Hamm made the motion, seconded by Strong to revert to DLGF 2016 approved appropriation base. 
The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
(Full-Time Salaries @ 2016 original).  (This includes General Fund 001, Public Safety Fund 010, CEDIT 
Fund 012, E911 Fund 014, Health Fund 105, Parks Fund 107, and Voting Machine Fund 680). 
 
Dante said now, the whole baseline changes, starting with this point. 
 
Bilski said Line 2 reductions? 
 
Dante said, now you are going up. 
 
Cid asked and for what reason? 
 
Dante answered that’s unused salaries for this year.  Typical $600,000 dollars, it may be as much as 
$800,000, or $900,000, but $600,000 is a very conservative, consistent number. 
 
Washington asked, so out of all of the salaries, this $600,000 out of every department? 
 
Dante answered, out of every department in the general fund. 
 
Dernulc asked, so that $600,000 dollars is your projection Dante? 
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Dante said, yes. 
 
Cid made the motion, seconded by Washington to reduce the General Fund, Line 2, by $600,000 
dollars.  The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
 
Hamm asked, where is the RDA?  Is our payment included, or are we going to get to that at a later time? 
 
Dante said the State takes that out.  We don’t even see that revenue.  We don’t even appropriate it, they 
take it out before we get a dollar of Riverboat.   
 
Bilski said, Westlake Corridor is a different one.   
Ajaz said it’s $2 million dollars.  It’s 25% of CEDIT.  
Dante said it’s $10 million on CEDIT.  Ajaz said it’s $2.5 million dollars. 
 
Bilski said we have general fund 001, Current Bonds & Loans. 
 
Hamm asked these are all things that are already in place? 
 
Dante answered, in place, as requested, and whatever doesn’t get passed, gets knocked down to…… 
 
Hamm asked it’s not new Bonds? 
 
Bilski said, no, this is current. 
 
Hamm made the motion, seconded by Dernulc to approve Current Bonds and Loans, New 
Judgment/Parks/Improvement Bonds. 
 
Bilski said, this is just for existing. 
 
The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
 
(This includes General Fund 001, Public Safety Fund 010, Bond Funds # 316, and 322) (Departments 
Auditor – 0200, Commissioners – 2900, Commissioners E911 – 2901, Jail – 3100, Council – 3700, 
Highway – 5011, & Parks – 5156). 
 
Cid made the motion, seconded by Hamm to approve for Highway Fund 102 Dept 5011- 5017 and 
LR/S Fund 112, Dept 5060, the 2017 salaries, per collective bargaining agreement Administrative 
full time salaries @ 2016 adjusted level.  Approve 200 – 400 Series as requested. 
 
Dante said, with Highway, they have always stayed within their budget, there is never an issue. 
 
The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
 
Dante said now, we get into Capital.  The big issue here is, big increase in Data Processing.   
 
Cid said Data Processing said they put it in several different funds.  Correct? 
 
Dante answered, that’s for operations, this is for Capital.   
 
Cid said this is for that software, he included it in there. 
 
Dante said, that’s your 196, and the general fund, this is their Capital. 
 
Cid said that Mark said that, for that new software, he put it in Cum Cap, and he put it in 196, different 
funds.  So, if we approve this, as Dante is suggesting, then we may take it out of here, if it’s in here? 
 
Bilski said, I thought he split it up, so there are 3 different requests, all for the total amount, that’s what I 
understood. 
 
Cid said, $1,048.00 is for his software.  $363,000 is for replacement on the Lawson system.   
Dante said, right, he has Lawson in there, it’s in here, but he has another increase someplace else. 
 
Cid said, this doesn’t include it. 
 
Dante said there is another software, and he has it in general fund. 
 
Washington said he gave us 3 different options.  One option was Cum Cap, another one was general fund, 
because he wanted to leave it to us to decide which one we were going to do it in.  So, to Cid’s point, if we 
accepted it in Cum Cap, we will have to take it out of other areas, that’s my understanding. 
 
Dante said, he put it in gambling, and general fund. 
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Bilski asked would we be okay doing it out of gambling? 
Dante said, no.  That’s another issue.  New stuff is coming up, at a later date and time.   
He has $363,000 here, and he has a big bump in fund 196.  It looks like he has another $360,000 there. 
 
Cid made the motion, seconded by Hamm to approve Cum Cap, Fund 651, “as presented”. 
 
Bilski asked, what was the total “bang” for the software update?  He said we have to decide, with Dante 
where the best place is, to put it.   
Cid said it’s $363,000 dollars. 
 
Bilski asked, is it a better solution of dividing it up between multiple, than having it all in one place? 
 
Dante said, if you put it in general fund, it’s going to be this year’s bottom line, and 196, I don’t think can 
tolerate that, so that’s why… 
 
Dante said with Data Processing, and the Sheriff, you are at the maximum.   
 
The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
 
(This included Sheriff, Dept 0500, and Data Processing, Dept 3600). 
 
Dante said he believes that he asked for 4 hundred something thousand dollars increase, in riverboat. 
 
Cid asked Larry, how much is the Contract for the Grant Administrator?  Ajaz said it was $30,000. 
Cid asked why, for this one do we need $50,000 dollars.  She said the Council committed $20,000 didn’t 
we?  The money was there wasn’t it? 
Ajaz said it was $30,000. 
 
Cid asked, so why, for this one do we need $50,000?  Council committed $20,000 didn’t we? 
 
Bilski explained in the Riverboat for the Grant Administrator, there is a requested amount of $50,000, and 
in the committed amount, it’s $30,000.  The question was, where is the $20,000 bump coming from, and 
why. 
Cid asked, where is it at right now?  Where is the Grant Administrator being paid out of now? 
Ajaz said it’s Auditor, fund 196. 
Dante said, at $30,000 dollars. 
Bilski asked Ajaz, is there any reason for the “bump” by $20,000? 
Bilski said, so we are still under contract for $30,000 dollars, correct? 
Ajaz said, correct. 
Bilski said, and there has been no request for $32,000, $35,000, or $50,000? 
The answer was no. 
 
Bilski said so we have to look at the column for each one of these, there is the request, and there is the 
committed, and we have to choose where we’re going to be at. 
 
Dante said, the “committed”, is where he suggest that they land, for Riverboat. 
 
Bilski suggested they approve the “committed” column, for right now, because that’s an expense that we 
are already incurring. 
 
Dernulc made the motion, seconded by Hamm to approve the “committed” column for Riverboat 
Gambling 2017. ($8,346,001)  The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-
yes, 1-absent. 
 
Dante said the Reassessment Fund 337 is balance, with the requested amount on the top, @ $4,083,644.  
That’s what this is suggesting per the Assessor’s Department.  That is the Assessor’s recommendation.  It 
fits like a glove.  You’ve got $66,000 dollars left, which means you are balanced here, at $1.8 million, but 
that can’t be sustained into 2018. So to differentiate Line 1 from Line 16, the Assessor’s recommendation 
can be satisfied for 2017 @ $4,083,644, which is what the requests were.  He makes recommendations on 
the levy.  You make the final determination on the levy, and that levy on the bottom is $1,791,460, which is 
this year’s levy, but it can’t be sustained, he is asking for an increase, even though you are not increasing 
the bottom line, so you are doing Line 1 only, not Line 16.  Dante said, and you can do it. 
 
Bilski asked, what is our option, as we sit here for 2018. 
 
Dante said you are going to have a massive increase in that levy, or you can start holding on it now, so 
“pay me now, or pay me more later”. 
Dante said, what you’re doing right now, is just Line 1 now, to get this passed for 2017, and you are 
keeping the levy at the current rate, for now.  This is not affecting your bottom line. 
 
Cid said, which means you are going to have to decrease spending, or… 
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Dante said, you are going to have to find that somewhere, in the budget, so this is not affecting the bottom 
line. 
Bilski said I wouldn’t want to get into 2018, looking for sustainable revenue, and having to increase that 
much.  I would rather make the increase this year, and next year.  He said that’s his personal thought on it. 
 
Dante said options are just to stay with, and maintain this levy, and give him what he needs for next year. 
Dante said he was just letting the Council know, there is a problem, a year down the road. 
Dante said the options are going to be somewhere in our general maximum levy. 
Bilski said we can do it later on.  He would say, get the appropriation out of the way, but we need more 
conversation on this obviously. 
Dante said the Assessor is recommending a half million dollars for next year, that’s what he recommended. 
 
Dernulc asked, when will we have that discussion? 
Dante said, you should have had it already. 
Bilski said I see that we are going to have to have a slight increase, but how do you cut what you don’t 
know? 
Hamm said, I would not know what to cut.  
Washington said, my biggest concern is, a budget is only good if we predict, or project whatever we’re 
going to spend, and what I’m saying right now is, there has to be another option, because I totally agree 
with you, when you say, “kicking the can”, so there has to be another option, and on the other end, I 
understand when you say, “well, let’s do it”. That hasn’t worked this past year, so to me, there has to be 
another option, to get the biggest “bang”, out of this. 
Dante said if you do take, and want to work to work on the levy, at this point, in addition to Line 1…. 
 
Bilski interjected by saying no…. I agree with what Jamal said, but I would suggest that we address the 
levy issue, once we get a bottom line.  We have to approve the appropriation, we can’t go back and forth.  
Then if we can’t make that adjustment with the levy increase, then we will have to come back and say, we 
have to cut, but to get to that point, my suggestion would be to approve the appropriation.  It’s Councilman 
Hamm’ committee, but I think we’re on the same… 
Hamm said, that’s why I’ve talked to the Assessor, and I went to another person, and this is what he 
suggested also. 
 
Bilski said, if we can’t make the adjustment in the Levy, then we’re going to have to go back and look at 
each and every one, and figure out where we’re going to… a percentage across, a flat percentage to 
decrease, or individual decrease, or it’s going to work, but until we put it all in there, you don’t know what 
the total amount is. 
 
Dante said, for 2017 you’re fine.  For 2018?? 
 
Bilski said, this is the first day, we’re throwing, we took everything out, we went back to the “drawing 
board”, now we’re throwing things back in, and we have to give Dante an opportunity to come up with a 
total amount, to figure out.  To sit here, you can’t balance on every line, we’ve never done it, I imagine we 
could, but there is not a need to do it. 
 
Dante said, usually that Line 1 is nowhere near $4 million dollars, this is the driving force here. It’s nowhere 
near that. 
 
Cid asked, so what’s the increase then? 
 
Dante said that increase will be in that levy, the bottomline. 
 
Cid said, I know, but … 
 
Bilski asked, what’s driving the $4 million dollars there? 
 
Dante said it’s in the budget. 
 
Hamm said it’s every 4 years, he has to do 25% from the assessment, each and every year. 
 
Bilski said, that’s part of the driving force.  That’s what’s kicking it up from… 
 
Cid said, but they aren’t doing the whole County like they used to. 
 
Bilski said, well it’s Nexus, but that’s driving the new half a million dollar increase.  
 
Hamm said initially, our first talks, 3 months ago, $500,000 dollars was closer to $900,000, but it’s 
$500,000. 
 
Dante said he is living off of some cash in the fund, as well, so if it stays at $4 million…. 
 
Bilski said I get that, what’s driving the increase is the half a million dollars, that’s needed.  
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Dante said these recommendations on the appropriation, if the fund is sustainable, yes it can, it’s Line 1 
only at $4,083,644.  Not the levy, the levy doesn’t move forward and go up, it stays at it’s original 2016 
base. 
 
Hamm made the motion, seconded by Washington to approve the Reassessment Fund 337, and set 
it at the DLGF 2016 approved levy, which has been recommended in the appropriations by the 
Assessor. 
 
The majority voted “Yes”.  Cid voted “No”.  Franklin was “absent”.  Motion carried 5-yes, 1-no, 1-
absent. 
(Line 1 only, in Reassessment Fund 337@ $4,083,644.00.) (This includes Auditor – 0200, County 
Assessor – 0900, and Twp Assessors #1000 – 1800, and Data Processing – 3600). 
 
Dante said that Cum Bridge, and Cum Drains are at zero base, right now, since we reverted back, in the 
maximum levy.  The funds have been created by the State, up to a penny a piece. 
 
Cid made the motion to revert to DLGF 2016 approved levy for Cum Bridge # 350, and Cum Drain 
#790. 
Dante interjected, which is zero. 
Dernulc said I will not agree to that. 
Bilski seconded the motion. 
 
Dernulc asked, this is something that we discussed last year, we did not have that levy, we were going to 
put it in for 2017.  Are we saying that we are not going to do that?  We also talked about that during our 
workshop.  Dernulc said he wants that to be clear that that is what he wants in there.  We took it out a few 
years ago.  Strong said he concurs with that because we keep pushing that back, and we still have the 
situation out there that we need to resolve. 
 
Dante said the other option that you may want to consider is, you may want to consider pushing those 2 
levies back on the system, but in the Cum Capital.  You may want to reconsider that, and push this for 
2018.   
 
Washington asked what were we spending out of this before?  You said, a few years back. 
Dernulc said, I believe it was $2 million dollars. 
 
Dante said one was $2.2 million, and one was $1.6 million. 
 
Washington asked, and what was it used for? 
 
Dernulc said, bridges and drains.  Dante said, almost a $4 million dollars package.  If you approve it, and 
it’s ready to take it on, $4 million dollars will hit your bottom line real quick.  He said Blanchard has an 
option out there. 
Blanchard said it’s in CEDIT, until 2018, and then it will go over to Cum Cap, and free up CEDIT. 
 
Dernulc said his biggest concern is that he wants that money to be “walled in”, so there is not a problem.  
We’ve had issues with building bridges, and issues with drains, that is something that he believes that we 
need.  Now you are saying it’s in CEDIT.  I guess it comes down to that being your assurance for us.  
Blanchard said it’s walled in CEDIT, unless you pull it out, and put it somewhere else. 
 
Strong said that he hears the same thing every year, that we are going to fix it next year.   
Washington said if I’m not mistaken, we’ve done Bonds in the past to do bridges and… 
 
Bilski interjected, additional, an addition to what we’ve committed on CEDIT. 
 
Washington said, if we put this money in the fund, that’s money we wouldn’t have had to bond for right? 
Because the money would have been there? 
Bilski said no, we would still do the Bonds because it’s an excess of the CEDIT.  We’ve neglected the 
roads, bridges, and infrastructure in the State of Indiana, for a long time, therefore; we fixed what we had, 
but we also had to bond out for more.   
Washington agreed with Dan on this. 
Strong said $4 million dollars is “walled” in for CEDIT, it’s protected? 
Blanchard answered, yes.  It’s in Cum Bridge line items, nobody can touch it. 
 
Bilski said we have money there, the money is being met, and we are not turning a blind eye to 
infrastructure and public safety.   
 
Strong said “I appreciate the fact that it’s protected in CEDIT, but my concern is, it’s still not enough 
money.  There are some things that we have to prioritize.   
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Dernulc said to Councilman Washington that he appreciates his support, but he thinks this is something 
that we really need to get into, and if you are telling me that that money is “walled in”, and that money is not 
going to be used for anything, other than Cum Drain, and Cum Bridge. 
Hamm said, correct. 
The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
(Departments Cumulative Bridge # 5020 and Drainage Board #2600) 
 
Dante said Supplemental Schools # 556, has to be done, per the State Formula. 
 
Strong asked Dante if we are the only County left that’s doing this? 
 
Dante answered, yes, that’s it. 
 
Bilski said it’s us and Bradford County. 
 
Cid made the motion, seconded by Hamm to increase Supplemental Schools Fund 556 by $10,116. 
Dante said it’s Line 1, and Line 16. 
The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes,1-absent. 
 
Dante said, now since we’ve rolled back on salaries, now we are going to start increasing, all the across 
the board stuff, that the Council has already approved. 
 
Hamm said on this particular issue, all of those raises that we gave mid-year, that’s what’s in here? 
Bilski and Dante said, it’s nothing new, Bilski said it’s the 3%, it’s the mid-year raises that are step raises.  
Everything that we approved, Court Mandated pay raises, everything that we approved, it’s already what’s 
coming out of the budget. 
Dante said, in your main tax-based funds, which is equivalent to 3%, plus a couple of re-orgs. 
 
Cid said but you have in here, 2017 re-orgs, so I would make a motion, without the re-orgs, at this time.   
 
Cid made the motion, seconded by Washington to approve the across-the-board, mid-year 2016 
salary increases, and new 2016 positions. 
 
Hamm asked, have the re-orgs been in front of us? 
 
Dante said they are requested, they are in there. 
 
Hamm asked, no, have they been in front of us, have we acted on them in the past? 
 
Bilski asked Dante if he has a recollection of what the re-org impact? 
 
Dante said zero.  Zero increase. 
 
Bilski said, so the re-orgs that we took out would be a zero increase? 
 
Dante said, that’s correct. 
 
Bilski said, that’s why they are doing it now, so if it’s a zero increase, I can’t support that, but there is zero 
impact. 
Bilski clarified that he couldn’t support Cid’s motion, because the re-orgs that are in there. 
 
Cid said, I haven’t seen the re-orgs, so I don’t know what’s exactly there.  Do some of those re-orgs include 
raises for elected officials?   
 
Bilski said, but is there zero impact, is it done within their neutral budget? 
 
Cid said, regardless if it’s a zero impact, I am not going to approve that at that time. 
 
Dante said there are 2 re-orgs.  Bilski asked are there elected officials? 
Dante said in one.  Bilski asked, which department is that? 
Dante answered Assessor.   
 
Strong asked, how are they getting the increase, by eliminating a position? 
 
Bilski asked is this a Township Assessor, or County Assessor? 
 
Dante said County Assessor. 
 
Strong asked, they’ve eliminated some positions? 
 
Dante said, this is a first.   
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Bilski asked, and they increased their own salary? 
 
Washington said it is his understanding that any elected official that requested a raise, they found the 
money in their own budget, am I correct? 
 
Strong asked, so how many positions did they eliminate? 
The answer was one, and how much was that position worth? 
Dante answered (inaudible). 
 
Washington said, the elected officials, who requested a raise, aren’t asking for additional, they found the 
money in their existing budget right? 
 
Strong said, they eliminated positions. 
 
Washington said, so they are not asking for additional funds, at the end of the day, that’s what I’m talking 
about. 
 
Strong said I don’t think I like doing it that way either. 
 
Bilski said it’s confusing with the way it’s presented in front of us. 
 
Bilski said to Cid, I agree now, I didn’t realize there was an elected officials’ position in there, because I 
think those should be addressed.  They all came up and asked again for a flat dollar figure, across the 
board increase, and to find within their budget.  If we approve this, excluding the elected officials’ increase, 
and then when we address pay, and pay raises across the board, per department, we can re-visit the 
elected official, but the re-org itself… 
 
Dante said, what you can do, is when you get to the elected officials, that will supersede this. 
 
Washington asked what is the hesitation of giving those elected officials, if they found it in their budget, the 
raise? 
 
Bilski said my hesitation is because I don’t know what that dollar amount is.  Is it $10,000, is it $5,000, is it 
a palatable amount, or not.  He said re-orgs within a department, when you talk about 50 cents to a dollar, 
that equates anywhere from $1,000 a year to $500 dollars a year, and those types of small raises, which 
aren’t questionable, but when you get an excess, that’s where it gets more convoluted. 
We said, if we were going to do a raise, that it was going to be consistent for all of the elected officials, and 
I don’t know if, with all respect to Mr. Prince, Mr. Petalas, and Mrs. Katona, I don’t know if that amount is 
equal to what they’ve asked for, and we haven’t even gotten to that point.   
 
Dernulc asked, how about if we approve this, with the re-org, but take the elected official out, can we do 
that?  He asked Cid if she would agree to that as a friendly amendment? 
Cid answered, no.   
Strong asked, what’s to prevent any elected officials from hiring on a couple of positions, asking us for 
additional employees, and next year they say they will get rid of them, and take the money and do their 
own re-org? 
Dernulc said, that would set a precedent. 
Strong said, I have an issue with this too, I don’t like it this way. 
 
Hamm said he can support Cid’ motion, which would be the mid-year increases that were granted, but not 
the re-org.   
 
Bilski said, so the motion would read everything, excluding the reorganizations, for right now? 
 
Cid answered, yes. 
 
Bilski said, when we get to each department, we will decide. 
 
Dante said, no problem, he will roll the 3% over, and take out the re-org. 
 
Hamm said, what we’ve done so far is rolled it back to the beginning of 2016, so now we have to put that 
3% back that we gave them. 
 
Bilski said we are going to give a pay raise to elected officials in Lake County, we are going to have to look 
back into the Assessor’s Office, and figure out how much he is asking for, is it the equilavent to the 
Coroner, Treasurer, Auditor, Clerk… and we may have to look into there under the re-org to see if in fact, 
that dollar amount equals the amount that we are going to give.  Otherwise, we would be giving him the 
positions, and the pay raise. 
 
The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
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(This includes General Fund 001, Public Safety Fund 010, CEDIT Fund 012, E911 Fund 014, Health Fund 
105, and Parks Fund 107) 
 
Coroner Merrilee Frey wanted to address the Council.  She said that since she came into the office in 
2012, she has been short of Investigators.  She said she eliminated 2 Secretary positions, and created 1 
new investigator position immediately, when she came into office.  She said that one person does the job 
of the 2 secretary positions that were eliminated, and she works very hard.   
 
She said she takes all calls, personally all hours of the night, 24/7.  She enjoys what she does, but she 
feels that they put a lot of stress, and wear on their Investigators. 
She said she has only 2 investigators, per shift, who respond to calls, for the entire Lake County, which 
makes it difficult to get to a scene in a timely manner.  She said the homicide and suicides rates are 
increasing. 
 
Bilski said the Coroner is looking for 4 new positions@ $28,424, which is $113,000. 
Ajaz said, $80,000 in insurance. 
Bilski asked, what’s the defined benefit package on a $28,000 job? 
Dante said around $25,000 dollars. 
Bilski said so you are looking at $50,000 to $53,000 per job, which would be $200,000, plus.  That’s what 
we’re looking at an increase right? 
 
Merilee said, so she wanted to show the Council what it would look like if they had 4 investigators 
positions.  Even 4 full-time investigators positions, they would still be on 13 shifts with only 2 investigators. 
 
Washington said he spoke with the Fire Chief in Gary, who agreed, that this office is short staffed.  
Washington agrees that they are understaffed.  
 
She said sometimes it is hours before the Coroner can get to a call.  They try their best to get there within 
30 minutes, but sometimes it is very difficult, once they get the second, and third call. 
 
Bilski said he thinks the entire Council knows the importance of the job, and how important it is to get to the 
scene as soon as possible.  He said, it’s the financial situation right now.  He said Councilwoman Cid is the 
Chairperson. They know that she is looking for a minimum increase of (4) investigators, at an increase to 
your bottom line at $200,000 dollars.  Cid said she isn’t prepared to move on it right now, they have to look 
for the money because they have to increase your medical & hospital services, and you need $50,000 this 
year to carry them over.  Bilski said the Pathologist went up high too, right? 
  
Cid said we also give you Public Safety?  Merrilee said that’s helps to pay their Doctors. 
Cid said, considering the other dollars we are giving you in Public Safety. 
Cid said we need to have a Committee meeting. 
Bilski said minus $167,000 dollars, you are looking at about $200,000 dollars for the 4 investigators, and 
the Pathologist increase.  But we can continue to pay the other medical expenses out of the Public Safety 
revenue. 
 
Bilski said to the Coroner, that Councilwoman Cid will get back to you to schedule a Committee meeting. 
 
Hamm made the motion, seconded by Cid to approve, out of the general fund 001,in department 
2900 for the PERF, the amount of $196,214, for the mid-year raises.   
The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Cid to approve for Department 2900, out of the general fund 
001, $105,707 for FICA for the mid-year raises.  The majority voted “Yes”.  Franklin was “absent”.  
Motion carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Washington, out of Department 2900, general fund 001,  the 
Health Insurance for (6) new positions, $120,000.  
Cid asked, is this a forever bailout? 
Dante answered, yes, permanent. 
Strong asked what positions? 
Bilski answered, the Prosecutor. 
 The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
 
Dante said the Prosecutor also has salary step increases as well, that we approved in March.   
Dante said they asked for a range increase, and a whole bunch of money, in increments to work up toward 
that maximum amount, over some years. 
Cid said, so this has nothing to do with Public Defenders? 
Dante said, no.  This is what we are attempting to do with the other folks in this county.  That’s where 
you’re going. 
Cid said, so this is step-increases, and we said we would fund them? 
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Dante said, you are saying that right now.  You approved the revised 144’s, and you gave them the range, 
and you are going to allow them to go up in that range, possibly, if you allow the funding to go up. 
Cid said, I thought he was going to find the funding, that was the agreement, that he would find the funding. 
Cid said, I don’t think we have to move on this today. 
Dante said, you don’t have to, but that’s what it looks like. 
Cid said, I would like to read the Agreement, but I don’t have time for that right now. 
Dante said it’s about $550,000 dollars worth of increases. 
 
Washington made the motion, seconded by Hamm to approve, in the general fund, 001 for 
Prosecutor 0800, and 0850, annual salary step increases of $136,472(per 3-8-16 Agreement), 
includes PERF and FICA.  The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 
1-absent. 
 
Dante explained that this one that he was talking about before when you were asking me about it.  This is 
the agreement with Westlake, 25%  That was separate from the RDA.  This is CEDIT, this is Westlake 
Corridor. 
Hamm made the motion, seconded by Dernulc to approve out of the CEDIT fund 012, in 
Commissioners 2900, $500,000 dollars for the Commuter Rail Agreement (per Agreement @25%and 
State LOIT Estimates). 
Cid said, that’s an increase.  She asked did we already approve this in Ordinance form? 
Bilski said it’s an Interlocal Agreement right?  Dante said, right.  He is just bringing it up to the level where it 
should be.  
The majority voted “Yes”.  Strong voted “No”.  Franklin was “absent”.  Motion carried 5-yes, 1-no, 
1-absent. 
 
Cid made the motion, seconded by Hamm to approve the Sheriff, 0500, and Jail, 3100 Merit 5% and 
Correctional Officers 3% salary increases (per collective bargaining agreement), including 
retirement, PERF, and FICA.  The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-
yes, 1-absent. 
(General Fund 001,Public Safety Fund 010, Sheriff Sale Fund 289, and Towing Fund 290). 
 
Hamm made the motion, seconded by Washington to approve the State Approved salary increases 
at $21,533. 
Washington asked Dante is that where the Sheriff said the State said that he gets a 3% raise? 
Dante answered, absolutely. 
Washington said, so that 3% raise for his salary is roughly $5,000? 
Dante answered, yes, and then add PERF and FICA in there, and you are at $21,000. 
 
The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Washington to approve the Probation Officer Salary 
Schedule, which includes PERF and FICA in the amount of $190,532. 
The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
(This includes general fund 001, SAPS Fund 143, SAPS Fund 144, and Admin Fund 245/246. 
Departments Courts with Probation Officers Departments 4000 – 4200). 
 
Dernulc made the motion, seconded by Washington to set Appropriations and Revenue according 
to Election Cycle, if “off” year, place savings in line item 44490. 
Dante said it’s an off year, and we are placing the savings in the 400 series. 
 
The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
(This is in the general fund 001, Combined Elections #2100) 
 
Cid made the motion, seconded by Washington to approve the Mental Health Centers increase by 
3.8%.  Community Health Centers Increase by $50,000. 
Bilski said this is one of our State Mandated charges. 
The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
(This is in the general fund 001, Department 2900) 
 
Dernulc made the motion, seconded by Strong to approve for Co-Op, Department 2300, the 
reduction in Property Rental of -$37,966, in general fund 001.  The majority voted “Yes”.  Franklin 
was “absent”.  Motion carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Dernulc to approve in general fund 001, the Assessor 
Certification in the amount of $5,000. 
The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
(This includes All Assessors #0900 – 1800). 
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Washington made the motion, seconded by Hamm to approve Longevity, all departments, in the 
amount of $12,452.  The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-
absent. 
 
Hamm made the motion, seconded by Washington to approve for the Commissioners, Department 
2901, E911, 014, and #399, the 2017 Salary Increase for E911 Dispatchers($2,000 per position, 106 
positions) Includes PERF and FICA in the amount of $258,322 
 
Washington asked does this put us on an average with other near-by Counties?   
 
Hamm said that this is the dialogue that he and Councilman Strong verbally terms with, the $2,000 from 
last year, and the $2,000 from this year.  That will bring the lowest pay rate from $28,000, up to $32,000.  
Strong asked about the 5 positions that we unfunded, are 5 positions back in there now? 
Dante said, not the positions, but the funding is still there 
Strong said the funding is still there, the positions are not, at this point. 
 
Attorney Szarmach said he received an e-mail from Attorney John Dull today, with a signature page for the 
Council to sign.  He said to Attorney Dull, we haven’t looked at the Agreement, we don’t have a copy of the 
Agreement, and as far as he knows, what Dull has is a tentative agreement from the union, so Attorney 
Szarmach said, he isn’t sure, well he is sure, that the Commissioners have not approved it yet. 
 
Bilski said he asked if Tony Overholt would review what they negotiated, there were a couple of “bullet 
points” that were deferred back to the negotiating team, and to the Commissioners, and that was the last 
we heard of it. 
 
Attorney Szarmach said the Agreement that he had a month ago, every page had the word “tentative 
agreement”, which meant as far as he was concerned, it was nothing that they approved, that’s something 
they support. 
 
Washington said, I think that this is doing the right thing, I don’t need the union to tell me to do the right 
thing, if they want to use that in negotiating, that’s fine, I think we should be consistent to what we talked 
about, instead of using the negotiation tool.  I think this would be the right move to continue doing, and 
whatever else we can add, we add, or change, at that point. 
 
Bilski said we committed to a salary scale, which I am in favor of, I was, when we started negotiations, to 
splitting it between 2016, and 2017, however, I do have my concerns on some of the language in the CBA 
that needs to be negotiated, not fiscal, it could be a fiscal impact, I’m not sure, but that copy of that needs 
to come to us, but I think we can approve the fiscal commitment because that’s the salaries that we’ve 
agreed to, and I think everybody in on board.  It’s the language in the CBA that needs to be, they are going 
to have to take it back and re-ratify it.  We need to get them… The Collective Bargaining Agreement was 
negotiated through the Board of County Commissioners, before it came to us for approval, or review.  The 
Union took it and ratified it, which is find, but they ratified a tentative agreement, before the Council had an 
opportunity to review, if it’s going to be 100% on the Board of County Commissioners, and the fiscal for us, 
I have no problem approving this, to be honest with you.  The fiscal side of this, we are not approving the 
CBA right now, what we are doing in this action is approving the salary that Councilman Hamm and Strong, 
and the Commissioners “pounded out”, so that we could hire qualified people. 
 
Bilski said, my concern is language, and not finances, and this finance agreement is what we’ve committed 
to. 
 
Attorney Szarmach said, merely approving the salary schedule is not ratifying, it’s not signing the Contract. 
 
Bilski said, it’s just putting the funding in place. 
 
The majority voted “Yes”.  Franklin and Strong were “absent”.  Motion carried 5-yes, 2-absent. 
 
Dante said now we are going to the User Fees Funds, no impact whatsoever. 
 
Hamm made the motion, seconded by Washington to approve the E911 User Fee Fund 399, Full-
Time salaries for administrative positions and collective bargaining dispatchers @ 2016 adjusted, 
approve Budgets and Supplemental Pays as requested, approve new line item for Access Fee 
Neutrality to Schererville and Cedar Lake. 
The majority voted “Yes”.  Franklin and Strong were “absent”.  Motion carried 5-yes, 2-absent. 
(Departments included are Auditor – 0200, Commissioners – 2900, Commissioners – 2901, and Council) 
 
Hamm made the motion, seconded by Washington to set appropriation for LR & S, Dept 5060 at 5% 
of Projected 2017 Riverboat Revenue. 
Dante said they can spend this money only on bridges.  It’s a very small fund. 
(Highway/LR&S 5% Share #229) 
 
The majority voted “Yes”.  Franklin and Strong were “absent”.  Motion carried 5-yes, 2-absent. 
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Dante said that LADOS salaries are set by the Judges.   
Bilski made the motion, seconded by Washington to approve to adopt 2017 Budget appropriations 
and Salaries, “as requested” for LADOS 4032, and LADOS 4042. 
The majority voted “Yes”.  Franklin and Strong were “absent”.  Motion carried 5-yes, 2-absent. 
(LADOS # 217 and LADOS # 218) 
 
Hamm made the motion, seconded by Cid to approve all departments full-time salaries @ 2016 
adjusted, approve appropriations, reorganizations, and supplemental pays, “as requested”. 
 
Dante said they are all balanced, with the exception of Misdemeanant, and CEDIT. 
 
The majority voted “Yes”.  Franklin, Washington, and Strong were “absent”.  Motion carried 4-yes, 
3-absent. 
 
Dante said, you just covered about 75 funds there. 
 
Dante said Lake Ridge and Solid Waste, you don’t have to act upon, you can do it now, or at First Reading.  
He said there are 2 Lake Ridge Budgets, (Operational, and Capital) and 1 Solid Waste budget. 
 
Hamm made the motion, seconded by Cid to approve the Lake Ridge Fire and the Solid Waste 
District, “as requested”.  The majority voted “Yes”.  Franklin, Washington, and Strong were 
“absent”.  Motion carried 4-yes, 3-absent. 
 
Bilski said we have to reconvene on Thursday, and he thinks that until we get all of this data saved, we will 
be here for the study session.   
 
Dernulc made the motion, seconded by Cid to cancel the Budget Workshop for Wednesday, 
September 7, 2016 @ 10:00 A.M, and reconvene the Budget Workshop on Thursday, September 8, 
2016 @ 1:00 P.M.  The majority voted “Yes”.  Franklin, Washington, and Strong were “absent”.  
Motion carried 4-yes, 3-absent. 
 
 
There being no further business to come before the Council, it was moved and seconded that the Council 
does now adjourn, to meet again, as required by law. 
 
 
    
           _______________________ 
           President, Lake County Council 
 
ATTEST: 
 
 
____________ 
John Petalas, 
Lake County Auditor 
 
 
 
 
 
 
 
 
 
 
 


