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WHEREAS, in the opinion of the County Auditor, the public 
interests required that the Lake County Council, should be 
called to meet in special session at this time, for the purpose 
of considering Second Reading of 2016 Budgets, a written 
notice was sent to each member of the Council, and proper 
advertisement made, and all other acts performed in 
accordance with the laws governing such matters. 

 
And now in obedience to such call, come Ted Bilski, President, David Hamm, Elsie Franklin, Jamal 
Washington, Daniel Dernulc, Christine Cid, and Eldon Strong, County Councilpersons, together with Ray 
Szarmach, County Council Attorney. 
 
OPEN:  County Council Recommendations, Discussions, and Actions 
 
Dante said that he only has one consideration.  He said that all of the operating balances were pushed into 
Insurance.  All of the credits are now going to be put into a central “pot”, for Kurt Ott to bring out to adjust 
our levies, and that will happen at the budget certification time in February.   
 
Dante said the deficit now, because you have to demonstrate a deficit, is at $1,300,000 dollars, and that’s 
essentially equivalent to your C of E appeal, so if we have a successful appeal anywhere near that area, 
we will be balanced.  He said you have to show a deficit to even petition for an appeal.   
 
Hamm made a motion, seconded by Franklin to approve 1 new Bailiff in #14401, Criminal Court, 
Department 4000 from the General Fund 001 @ $32,069 
 
The majority voted “Yes”.  Cid voted “No”.  Motion carried 6-yes, 1-no. 
 
Hamm made a motion, seconded by Washington to increase Part-Time, in Department 3900, Civil 
Court, line item 41190 in the amount of $24,000 dollars. 
All voted “Yes”.  Motion carried 7-0. 
 
Cid made a motion, seconded by Hamm to approve an increase in Part-Time, line item 41190, in 
Department 4150, CASA out of the general fund, 001 an increase of $31,307.00 
 
Cid explained that they will be able to hire 3 more part-time people to help with their case loads. 
 
All voted “Yes”.  Motion carried 7-0. 
 
Cid made a motion, seconded by Washington to increase Department 4002, Criminal Public 
Defender, out of the general fund 001, line item 41190, Part-Time and increase by $20,700.00 
 
Cid said this is just to increase their Part-Time line item. 
 
Dante said they just increased by $20,000.  Dante asked is it plus $20,000 dollars? 
 
Cid said it’s plus $20,700, bringing them to $30,000 
 
Dante said you are way over.  He said the original is $19,000, so you are going to $39,000. 
 
Bilski said the request was increasing Part-Time 41190, and Dante is saying that it’s currently at $19,000, 
the increase by $20,000 correct, which makes a total of Part-Time @ $39,700. 
 
Dernulc said it should be $10,700. 
 
Cid corrected her motion.  Cid made a motion, seconded by Washington to increase Department 
4002, Criminal Public Defender, out of the general fund 001, line item 41190, Part-Time to increase 
by $10,700.00 
 
The majority voted “Yes”.  Strong voted “No”.  Motion carried 6-yes, 1-no. 
 
Dernulc explained that the Jail will be in negotiations, and sign new Contracts.  They have to be fully 
funded, and these are Contracts for Mental Health, and Medical, and there was a shortage on it.  He said 
he spoke with the Sheriff, Melanie, and Mark today, and they found $150,000, and that is going to be 
coming out of Petroleum. 
 
Dernulc made a motion, to transfer out of Department 010, Department 0500, 42210, Petroleum of 
$150,000 dollars, to, and there is going to be an increase of $23,000 dollars, it will be $173,000 
dollars in Fund 010-3100-43630, Maintenance & Service Contracts. 
 



County Council                    Second Reading of 2016 Budgets                                          October 8, 2015 
                                                                           1:00 P.M. 

Dante said, you can’t transfer between Budgets, it’s technically 2 motions.  A reduction in Petroleum first.  
Let’s go with the reduction first. 
 
Dernulc revised his motion for a reduction in Fund 010, Department 0500, line item 42210- 
Petroleum of $150,000. 
 
Dante said it’s a reduction in the general fund, 001. 
 
Melanie said it’s Fund 010, Public Safety. 
 
Washington seconded the motion. 
 
Hamm asked, is this on a permanent basis, right? 
 
Bilski said, yes, for 2016. 
 
All voted “Yes”.  Motion carried 7-0. 
 
Dernulc made a motion, seconded by Strong to add to 010-3100-43630 Maintenance & Service 
Contracts the amount of $173,500.00. 
 
All voted “Yes”.  Motion carried 7-0. 
 
Strong made a motion, seconded by Dernulc to reduce in Commissioner’s Budget, Department 
2900, General Fund 001 
43150 – Consulting Fees a reduction of $300,000 
43995 – Other Services & Charges an amount of $196,000 
44490 – Other Equipment the amount of $150,000 
44500- Construction & Reconstruction the amount of $113,000 
 
Washington asked, what is the purpose of doing the transfer? 
 
Strong explained that earlier last year, a project was negotiated for the Co-Op with the Commissioners, 
and it’s just simply moving to make sure that the Project can be completed. 
 
Washington asked, so we are taking it out of the Commissioner’s Funds because you don’t believe it’s 
going to get completed, or… 
 
Strong said, I don’t know.  I’ve reached out to the Commissioners, and asked when it was going to be 
completed, and have received any response, so now is the time for me to make sure that it gets 
completed.  I have not received any response. 
 
Bilski said, if the project is underway, the money, whenever the date starts, whenever the money is 
appropriated for, this funding can be transferred back into the appropriate line items after the first of the 
year. This action has to take place today. 
 
Washington asked, so this is just something that the Commissioners’ said they were going to support? 
 
Bilski said to Washington, you weren’t elected yet. 
 
Strong wanted to add to the motion that the total will be $759,000 dollars  
 
Bilski said this motion has been made to come out of the Commissioner’s Budget, 4 different line items are 
going to be reduced, to the amount of $759,000 dollars, and is going to be transferred into the Council 
budget, until it can be re-appropriated at a later date. 
 
Bilski said, two bond issues ago, there were negotiations about what would be paid out of that  particular 
Bond, so the decision was made that the Soil & Water who we had a terrible deal negotiated with of about 
$10,000/month rent for that building, and that it would be advantageous for all of us to get out of that 
business, build a building, even at $1M dollars, you would have it paid for within a year right?  
 
Bilski said so Strong lobbied to make sure that that money was secure, and that the building would be 
built.  Bilski said there is an issue of whether that building is going to come into fruition.  The deal to move 
everything forward was almost a year ago.  All of that was negotiated, and this is to insure that that project 
is completed, if not, the Council will make that appropriation, and they will construct the building as 
needed. 
 
Washington said, his only issue is, and he gave an example of an Official agreeing to get a project done, 
and if Washington asks the Official next year, are you going to get that project done, and he says yes… 
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Bilski said, let me stop you there.  Bilski said, if the Official says yes I am, then you have a trust.  When he 
walks away from you, and you have no response, what do you do? 
 
Washington asked, is that what happened? 
 
Strong said, I got no response. 
 
Bilski said Strong is the Chair, and is the person carrying this.  
 
Washington said he doesn’t know why they didn’t respond, but he doesn’t want to send the wrong 
message. 
 
Bilski said, what we are doing is holding revenue that, if needed to get this project completed, the revenue 
would be there.   
 
Washington explained the issue at hand, to Commissioner Scheub, and asked him if he was aware of 
this?  
 
Commissioner Scheub explained what projects they have going on at the Fairgrounds, in the Industrial 
Building, where the floor is very hazardous.  He said it’s going to cost $350,000 on the floor.  The fence 
around the Fairgrounds is in bad shape.  They are getting prices now, for the fence, and they won’t have 
enough money to go all the way around for the fence.  The building for the Soil & Conservation, and the 
new extension, the property on the base, the triangle is non-buildable.  He has an appraisal report for that.  
He said it’s on 2.9 acres and the soil is useless for any building.  He said  to put the building on the 
Fairgrounds, the Board said, it would only be 20 parking spaces, but Purdue has 60 to 80 parking spaces, 
and therefore there is no room on the Fairgrounds.  He said he has a letter from the Fair Board, and they 
were unanimous against not putting it on the Fairgrounds because we have 86 acres, we’re landlocked, so 
we do need the $1.5M because DLZ is designing the building.  We are taking soil tests of a possible site of 
6 acres, and the anticipation is that we will have a 60 to 80 parking lot.  We will have a very large garden 
area, orchid area, and wetland for them to hold their classes and bring the public in, and that’s going to 
take all of $1.5M dollars.  Scheub said, those are things we’re doing right now that, if we lose this money, 
then we can’t go anywhere.   
 
Bilski said there is no intention of taking this revenue from you.  This is a “good faith” effort, a request from 
Councilman Strong to hold a County Council escrow of $1.134, and as soon as, the project moves forward 
in January, I can assure that this Body would take the first available action to transfer those revenues back 
to the appropriate funds. 
 
Strong said, he believes that Commissioner Scheub is in possession of an appraiser’s report that says it 
was not buildable property.  Strong said he has a report from the Surveyor’s Office, the engineering 
department that it is indeed buildable.  It’s okay to build.  There is an issue with ownership now, but he 
believes Attorney Dull is still trying to work it out.  Strong said the 60 parking spots, he doesn’t know where 
that came from because if there is a building on the Fairgrounds, there is more than ample parking. 
 
Commissioner Scheub said the Fair Board, said, they are landlocked.  2.9 acres is not enough to do what 
these 2 organizations need.   Commissioner Scheub said his office is open every day for anyone sit down, 
and talk to him about this project.  They have not made it public yet because they don’t know for sure 
about the soil testing in the area that they are looking at right now.  He said these things take time. 
He said their plans are to break ground, the first of April, and have them in that building December 1

st
 

2016. 
 
Hamm asked Strong, what kind of assurance to we need? 
 
Strong said, I can’t answer that because I have received no response. 
 
Bilski said, I think that $1.1M dollars worth of insurance, in the Council’ budget is what Strong is looking 
for. 
 
Strong said, yes, I am. 
 
Washington said I love working with all of the Elected Officials, because being an Elected Official is a 
tough job, and we count on you guys to do your job.  Washington said “I don’t want to undermine anyone”.  
I want to work with you. 
 
Scheub said we have tried to keep this very low-keyed, because if something didn’t work out, it didn’t put 
“egg on our face, or your face”.  Scheub said we were committed to build a new building, a new site.  This 
will be a state of the arts, that every county in the State will wish they had, and we will do it for the $1.5M 
dollars, but it will be something that nobody else in the State has done yet. 
 
Strong said I have to admit, it has been very low-key.  I don’t know anything. 
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The majority voted “Yes”.  Washington, and Cid voted “No”.  Motion carried 5-yes, 2-no. 
 
Dante said, the next motion is going to be in the Council’s budget, line item of Matching Funds, so there 
will be one motion on this one. 
Strong made a motion to increase in Council budget, general fund 001, Department 3700, line item 
43830, Matching Funds in the amount $759,000.00. 
 
Cid said, first there needs to be a vote to create a new line item.  We haven’t had matching funds for a 
while. 
 
Strong withdrew his motion. 
 
Dante asked Attorney Szarmach, do we create new line items during budgets, is that necessary? 
 
Attorney Szarmach said, rarely.  If it’s not a advertised line item, in the budget estimate, you would need to 
create a new line item. 
 
Dante said, it is a new line item then. 
 
Attorney Szarmach said, so you would need 6 votes. 
 
Bilski asked Dante is there is a line item that exists? 
 
Bilski asked, can we throw it into Consulting Fees? 
 
Dante said, you can.  We have very few line items in our budget. 
 
Washington asked, are we trying to create a way to make sure that we circumvent something we already 
have, so we just throw it in a fund to make sure that this passes, is that what we’re doing? 
 
Dante said, yes, that’s what you are doing.  You are finding a home for it. 
 
Dante said, 43150/Consulting Fees. 
 
Bilski said, we have been put through the “ringer” through Public Safety, through this 911 that now has us 
on the “hook” from “here to eternity”, and he just wants to follow this through to make sure that what we’ve 
worked on, and another bad negotiated contract, Bilski said he is not going to tolerate, and he doesn’t 
think anyone should. 
 
Strong made a motion, seconded by Dernulc to Increase Council’s Budget, Department 3700, 
general fund 001, line item 43150 Consulting Fees in the amount of $759,000. 
 
Franklin said we are transferring this money into the Council’s budget, and the Council has control, and the 
Commissioners can’t spend that money, without Council approval, is that where are at? 
 
Dernulc said, that is correct. 
 
Franklin said after hearing the dialogue today, she feels that we should not have had to take this action on 
the floor.  She we have always been able to keep our word, that’s something we’ve always been able to 
do.  She just needed to know if the Council is in control of that money, and the answer is yes. 
 
Bilski said it would take the majority to make the transfer. 
 
The majority voted “Yes”.  Washington, and Cid, “No”.  Motion carried 5-yes, 2-no. 
 
Strong made a motion for a reduction in Commissioners budget, Department 2900 to fund 651, 
44310 – Improvement, $50,000 
44490 – Other Equipment, $100,000 
44500 – Construction & Reconstruction, $225,000 
Grand Total of $375,000 
Dernulc seconded the motion. 
 
Cid asked if the Commissioners designated that dollar amount to that Project?  Cid said, when we put 
Cum Cap to the Commissioners, it’s for all of departments, so are we taking from the other departments? 
 
Bilski asked is the $700,000, without the additional $300,000 plus, appropriation for “good faith” holding 
money?  Bilski said Cid brings up a valid point on Cum Cap because it’s Cum Cap that’s moved in there 
that reflects every department throughout County Government. 
 
Strong said, that’s a valid point.  Strong withdrew his motion. 
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In the Matter of Ordinance Authorizing Tax Levies – Second Reading 
 
Franklin made a motion, seconded by Cid to approve Ordinance Authorizing Tax Levies on Second 
Reading. 
 
All voted “Yes”.  Motion to approve on Second Reading carried 7-0. 
 

In the Matter of Ordinance for Appropriations, Forms 4A and 4B – Second Reading. 
 
Cid made a motion, seconded by Hamm to approve on Second Reading.  The majority voted “Yes”.  
Dernulc, and Strong, No”.  Motion to approve on Second Reading carried 5-yes, 2-no. 
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In the Matter of Salary Ordinance for 2016 – Second Reading. 
 
Hamm made a motion, seconded by Washington to approve the Salary Ordinance for 2016 on 
Second Reading. 
 
The majority voted “Yes”.  Dernulc, and Strong voted “No”.  Motion to approve Salary Ordinance 
for 2016 on Second Reading carried 5-yes, 2-no. 
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In the Matter of Longevity Ordinance for 2016 – Second Reading. 
 
Washington made a motion, seconded by Cid to approve the Longevity Ordinance for 2016 on 
Second Reading.  The majority voted “Yes”.  Motion to approve the Longevity Ordinance for 2016 
on Second Reading carried 7-0. 
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In the Matter of Sheriff Clothing Allowance Ordinance – Second Reading. 
 
Dernulc made a motion, seconded by Washington to approve Ordinance for Sheriff Clothing 
Allowance on Second Reading.  All voted “Yes”.  Motion to approve Ordinance for Sheriff Clothing 
Allowance on Second Reading carried 7-0. 
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In the Matter of Per Diem Expense Ordinance for 2016 – Second Reading 
 
Strong made a motion, seconded by Hamm to approve the Per Diem Expense Ordinance for 2016 
on Second Reading.  All voted “Yes” to approve the Per Diem Expense Ordinance for 2016, on 
Second Reading.  Motion carried 7-0. 
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2016 Budget – Binding Recommendations/Ordinances: 
 
In the Matter of Lake Ridge Fire District 
 
Franklin made a moved, seconded by Washington for Ordinance recommending the approval of the 
for Lake Ridge Fire District tax rate, tax levy, and proposed budget for 2016, as submitted, on 
Second Reading.  All voted “Yes”.  Motion carried 7-0. 
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In the Matter of Lake County Solid Waste 
 
Cid made a motion, seconded by Hamm for Ordinance recommending the approval of the Lake 
County Solid Waste, tax rate, tax levy, and proposed budget for 2016, “as submitted”, on Second 
Reading.    All voted “Yes”.  Motion carried 7-0. 
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In the Matter of Resolution for the Distribution of Funds for Mental Health for Lake County for 2016 
 
Hamm made a motion, seconded by Washington to approve.  All voted “Yes”.  Motion carried 7-0. 
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In the Matter of Resolution to Reduce Line 2 of Certain Funds 
 
Washington made a motion, seconded by Hamm to approve.  All voted “Yes”.  Motion carried 7-0. 
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In the Matter of Resolution Authorizing Appeal from Tax Levy Limits for Lake County Budget year 2016 
because of shortfalls due to erroneous assessed valuation 
 
Dernulc made  a motion, seconded by Strong to approve.  All voted “Yes”.  Motion to approve 
carried 7-0. 
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In the Matter of Resolution Authorizing Appeal from Tax Levy Limits Established Pursuant to I.C. 6-1.1-
18.5-1, et. seq., for the Budget Year 2016 for E911 
 
Strong made a motion, seconded by Cid to approve.   
 
Dernulc asked, this is for all levies, with the exception of the two, Cedar Lake and Schererville, correct? 
 
Ajaz said, this is just for the two.   
 
Dernulc repeated, this is just for the 2? 
 
Ajaz said, yes.  Schererville and Cedar Lake’ levy   
 
Dernulc asked, they are outside? 
 
Ajaz said, so we are requesting a transfer of levy. 
 
All voted “Yes”.  Motion carried 7-0. 
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In the Matter of Motions - Misc. Motions (Verbal) 
 
Hamm made a motion, seconded by Strong to use the sum of $19 Billion dollars as the assessed 
value for 2016 for Lake County.  All voted “Yes”.  Motion carried 7-0. 
 
Cid made a motion, seconded by Dernulc to approve the 16 Line Statement for funds, levies and 
rates for 2016 for Lake County.  All voted “Yes”.  Motion carried 7-0. 
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There being no further business to come before the Council, it was moved and seconded that the Council 
does now adjourn, to meet again as required by law. 
 
 
 
 
 
 
 
          _________________________ 
          President, Lake County Council 
 
 
ATTEST: 
 
 
__________________ 
John Petalas,  
Lake County Auditor 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


