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WHEREAS, in the opinion of the County Auditor, the public 
interests required that the Lake County Council, should be 
called to meet in regular session at this time, for the purpose 
of considering additional appropriations, a written notice was 
sent to each member of the Council, and proper advertisement 
made, and all other acts performed in accordance with the 
laws governing such matters. 

 
And now in obedience to such call, come Ted Bilski, President, David Hamm, Jerome Prince, Daniel 
Dernulc, Christine Cid, and Eldon Strong, County Councilpersons, together with Ray Szarmach, County 
Council Attorney.  Councilwoman Elsie Franklin was absent. 
 
In the Matter of Minutes of the Lake County Council Meeting for November 13, 2014 
 
Hamm made a motion, seconded by Cid to defer to 1-13-14.  The majority voted “Yes”.  Franklin was 
“absent”.  Motion to defer carried 6-yes, 1-absent. 
 
 

ORDINANCE NO 1379 
 

Section 1.  Be It Ordained by the County Council of Lake County, IN, that for the expenses of the County 
Government and its institutions, the following sums of money are hereby appropriated and ordered set 
apart out of the several funds herein named and for the purposes herein appropriated, and shall be held to 
include all expenditures authorized to be made during the year unless otherwise expressly stipulated and 
provided by law. 
 
         Appropriation 
          Requested  Appropriated 
 
     General Fund 001 
Commissioners    2900 
44500    Construction/Reconstruction     $500,000.00   Motion Failed 
Auditor    0200 
41290    Carryover Payroll Expenses    -$  27,526.00   -$  27,526.00 
Criminal Court    4000 
41120    Professionals       $  27,526.00    $  27,526.00 
Court Administrator    3910 
42130    Law Books        $  20,000.00    $  20,000.00 
Commissioners    2900 
41250    Unemployment Comp Deduction   -$  20,000.00   -$  20,000.00 
    Cum Cap Dev Fund 651 
Commissioners    2900 
44500    Construction/Reconstruction     $400,000.00       No Action 
   County Highway Fund 102 
Highway    5017 
41100    Overtime        $100,000.00    $100,000.00 
41220    FICA        $  20,000.00    $  20,000.00 
41230    PERF        $  50,000.00    $  50,000.00 
Highway    5013 
41230    PERF        $    6,000.00    $    6,000.00 
   Non-Reverting L.C. Fairgrounds Fund 131 
Fairgrounds    2920 
44505    Covered Bridge Maintenance     $    6,000.00    $    6,000.00 
   Adult Probation Adm Fund 245 
L.C. Court County Div II    4040 
41220    FICA        $       120.00    $       120.00 
 

TRANSFER OF FUNDS CERTIFICATE 
 

I, the proper legal officer of Lake County Council, Lake County, IN, hereby certify to the Auditor of Lake 
County, that the Lake County Council, approved the following transfers: 
 
         Requested   Approved 
 
Commissioners    2900 
From:    001-43630    Maintenance & Service    $   5,000.00    $   5,000.00 
To:    001-43320    Advertising      $   5,000.00    $   5,000.00 
Commissioners    2900 
From:    001-41250    Unemployment Compensation   $ 10,000.00 
To:    001-41190    Part-Time      $ 10,000.00    $ 10,000.00 
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 County Court Div II      4040 
From:    001-41210    Longevity      $   1,500.00 
To:    001-43190    Other Professional Service    $   1,000.00    $   1,000.00 
         001-43630    Maintenance & Service    $      500.00    $      500.00 
Election & Registration    2100 
From:    001-41160    Office & Clerical     $      500.00 
To:    001-42110    Office Supplies     $      500.00   Withdrawn 
Election & Registration    2100 
From:    001-43310    Printing      $ 33,000.00 
To:    001-42110    Office Supplies     $   3,000.00    $    3,000.00 
         001-42410    Other Supplies     $ 30,000.00    $  30,000.00 
Auditor    0200 
Auditor’s Tax Incentive Fund 193 
From:    193-41230    PERF      $      550.00 
To:    193-41260    Workman’s Comp     $      550.00    $      550.00 
Auditor    0200 
From:    001-41290    Carryover Payroll Expense   $32,000.00 
To:    001-43190    Other Professional Service    $32,000.00    $32,000.00 
Criminal Court    4000 
From:    001-41110    Officials & Admin     $     600.00 
             001-41140    Protective Services    $  1,400.00 
             001-41160    Office & Clerical     $  3,000.00 
             001-43190    Other Professional Serv    $  4,000.00 
             001-43234    Travel-Trans/Other    $  2,000.00 
             001-43235    Travel-Mileage     $  2,000.00 
             001-43240    Telephone      $  2,000.00 
             001-43310    Printing      $  2,000.00 
             001-43630    Maintenance & Service    $  3,000.00 
To:    001-41120    Professional      $20,000.00    $20,000.00 
Criminal Court    4000 
Adult Probation Adm Fund 245 
From:    245-41230    PERF      $     750.00 
To:    245-41390    Suppplemental Pay     $     750.00    $     750.00 
Criminal Court    4000 
From:    001-43190    Other Professional Serv    $     530.00 
To:    001-41130    Technicians      $     530.00    $     530.00 
Highway  
County Highway Fund 102 
From:    102-5011-41240    Group Insurance    $  5,000.00 
             102-5013-41170    Skilled Craft Workers   $  8,050.00 
             102-5017-41240    Group Insurance    $  5,000.00 
To:    102-5013-41130    Technicians     $       50.00    $       50.00 
         102-5013-41220    FICA      $  2,000.00    $  2,000.00     
         102-5017-41270    Group Insurance    $16,000.00    $16,000.00 
Cops 2010 CKWZ-0498 
Cops Interoperability Grant Fund 272 
From:    272-41390    Supplemental Pay     $     971.00 
To:    272-44490    Other Equipment     $     971.00    $      971.00 
Sheriff    0582 
L.C. Multi Agency Task Force Fund 182 
From:    182-43240    Telephone      $  9,000.00 
To:    182-41100    Overtime      $  9,000.00    $    9,000.00 
Sheriff    0500 
From:    001-41338    Proficiency Pay     $20,500.00 
             001-42230    Clothing      $  1,000.00 
             001-43188    Employment Testing    $  5,000.00 
             001-43235    Travel-Mileage      $  1,000.00 
             001-43330    Photo/Blueprinting      $  6,000.00 
             001-43670    Other Repairs     $       42.67 
             001-43919    Laundry & Cleaning    $     500.00 
To:    001-41130    Technicians      $     500.00    $     500.00 
         001-41336    Lateral Pay      $20,000.00    $20,000.00 
         001-42220    Garage & Motors     $  8,000.00    $  8,000.00 
         001-43240    Telephone      $  4,000.00    $  4,000.00 
         001-43620    Equipment Repair     $  1,542.67    $  1,542.67 
Juvenile Court CASA    4150 
From:    001-41190    Part-Time      $  3,500.00    
To:    001-43235    Travel-Mileage     $  3,500.00    $  3,500.00 
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Parks    5155 & 5156 
Park Fund 107 
From:    107-5155-43420    Insurance     $100,000.00 
             107-5156-43420    Insurance     $  50,000.00 
To:    107-5156-43510    Utilities      $150,000.00    $150,000.00 
Assessor    0900 
2015 Reassessment Fund 337 
From:    337-41190    Part-Time     $160,000.00 
To:    337-43190    Other Professional Service   $160,000.00    $160,000.00 
L.S. Court County Div III    4050 
From:    001-43233    Travel-Lodging    $    1,100.00 
To:    001-43190    Other Professional Service   $    1,100.00    $    1,100.00 
Clerk    0100 
From:    001-41110    Officials & Admin    $       550.00 
             001-41150    Paraprofessional    $    1,400.00 
             001-41160    Office & Clerical    $    2,700.00 
             001-41210    Longevity     $    1,980.00 
             001-43231    Travel-Registration   $       240.00 
             001-43232    Travel-Meals    $       300.00 
             001-43233    Travel-Lodging    $       318.00 
             001-43234    Travel-Trans    $         54.00 
             001-43420    Insurance     $       532.00 
To:    001-41190    Part-Time     $    5,592.00   $   5,592.00 
         001-42110    Office Supplies    $    2,482.00   $   2,482.00 
Clerk    0100 
Website Maintenance Fund 256 
From:    256-43995    Other Services    $   3,600.00 
To:    256-41190    Part-Time      $   3,000.00   $   3,000.00 
         256-41220    FICA       $      600.00   $      600.00 
Coroner    0700 
From:    001-41150    Paraprofessional    $   5,000.00  
To:    001-42255    Pathology Supplies    $   4,000.00   $   4,000.00 
         001-43630    Maintenance & Serv Contr   $   1,000.00   $   1,000.00 
Prosecutor    0800 
From:    001-41125    Discretionary Salaries   $   2,319.00 
             001-42110    Office Supplies    $      625.00 
             001-43231    Travel-Registration   $      525.00 
             001-43240    Telephone     $      482.00 
             001-43620    Equipment Repair    $      696.00 
             001-43630    Maintenance & Service Contr  $   1,624.00           
             001-43910    Dues & Subscription   $      954.00 
To:    001-42410    Other Supplies     $      500.00   $     500.00 
         001-43145    Legal Services    $   6,600.00   $  6,600.00 
         001-43234    Travel-Trans/Other    $      125.00   $     125.00 
Prosecutor    0800 
Pre-Trial Diversion Fund 135 
From:    135-43630    Maintenance & Serv Contr  $   1,700.00 
To:    135-42210    Petroleum Products    $   1,700.00   $  1,700.00 
Government Center    3030 
From:    001-42240    Household & Inst Suppl   $   5,000.00 
To:    001-43620    Equipment Repair    $   2,500.00   $  2,500.00 
         001-42390    Other Repair & Maint Suppl   $   2,500.00   $  2,500.00 
Government Center    3030 
Commissioners Incentive Fund 242 
From:    242-41190    Part-Time     $   1,400.00 
To:    242-41220    FICA      $   1,400.00   $  1,400.00 
Public Defender    4002 
From:    001-41331    Court Reporter Per Diem   $   5,000.00 
To:    001-43235    Travel-Mileage    $   3,000.00   $  3,000.00 
         001-43190    Other Professional Service   $   2,000.00   $  2,000.00 
Surveyor    0600 
MS-4 Fund 264 
From:    264-41120    Professionals    $   9,015.00 
To:    264-41130    Technicians     $   9,015.00   $  9,015.00 
Jail    3100 
From:    001-41120    Professionals    $ 10,000.00 
             001-41180    Service & Maintenance   $   7,000.00 
             001-41336    Lateral Pay     $   3,000.00 
            001-41338    Proficiency/Specialty   $   3,000.00 
To:    001-41339    Clothing Allowance    $   3,000.00   $  3,000.00 
         001-41370    Holiday Pay     $ 15,000.00   $15,000.00 
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         001-43920    Food & Lodging    $    5,000.00   $  5,000.00 
Animal Control    3200 
LC Animal Shelter Fund 163 
From:    163-42410    Other Supplies    $         20.00 
To:    163-41230    PERF      $         20.00   $       20.00 
Co-Op Extension    2300 
From:    001-43510    Utilities     $   1,367.27 
             001-43235    Travel     $   2,000.00 
             001-43710    Equipment Rental    $   4,010.00   No Action 
To:    001-43630     Maintenance/Service   $      367.27   $  1,367.27 
         001-43220    Postage(CNL)     $   1,000.00   No Action 
         001-42110    Office Supplies    $   2,000.00   $  2,000.00 
         001-44420    Office Machines(CNL)   $   4,010.00   No Action 
2014 Year End Transfers   
From:    001-2900-41260    Worker’s Comp   $160,000.00 
To:    Fund 514 Non-Reverting Self Ins Fund   $160,000.00   $160,000.00 
From:    105-5130-43420    Insurance    $    5,000.00 
To:    Fund 541 Non-Reverting Self Ins Liability Fund  $    5,000.00   $    5,000.00 
From:    105-5130-41240    Group Ins Deduction  $  30,000.00 
To:    Fund 514 Non-Reverting Self Ins Health Fund  $  30,000.00   $  30,000.00 
From:    196-2900-41240    Group Ins Deduction  $200,000.00    
To:    Fund 514-Non-Reverting Self Ins Health Fund  $200,000.00   $200,000.00 
From:    Fund 001-2900-43420    Insurance   $700,000.00 
To:    Fund 541 Non-Reverting Self Ins Liability Fund  $700,000.00   $700,000.00 
Ross Township Assessor    1700 
2015 Reassessment Fund 337 
From:    337-43235   Travel-Mileage    $    2,500.00 
To:    337-42110    Office Supplies    $    2,500.00   $    2,500.00 
Superior Court Civil Div    3900 
Adult Gardianship Service Grant Fund 371 
From:    371-43235    Travel-Mileage    $       100.00 
             371-43220    Postage     $       100.00 
             371-43240    Telephone     $       100.00 
             371-43220    Advertising     $       100.00 
             371-42110    Office Supplies    $       100.00 
To:    371-43190    Other Professional Service   $       500.00   $     500.00 
Superior Court Civil Div    3900 
From:    001-43630    Maintenance & Service   $    3,000.00 
To:    001-43190    Other Professional Serv   $    3,000.00   $  3,000.00 
Juvenile Court    4100 
Supplemental Juvenile Fund 144 
From:    144-41260    Workman’s Comp    $       250.00 
To:    144-41220    FICA      $       150.00   $     150.00 
         144-41230    PERF      $       100.00   $     100.00 
Juvenile Court    4100 
From:    001-41160    Office & Clerical    $  10,000.00 
             001-41120    Professionals    $  20,000.00 
             001-41190    Part-Time     $    8,000.00 
             001-43630    Maintenance & Service   $  12,000.00 
To:    001-43190    Other Professional Service   $  47,500.00   $  47,500.00 
         001-44490    Other Equipment    $    2,500.00   $    2,500.00 
Detention Center    4200 
From:    001-41120    Professionals    $  20,000.00 
             001-41140    Protective Service    $    8,000.00 
             001-41180    Service Maintenance   $    8,000.00 
             001-41190    Part-Time     $  50,000.00 
             001-41210    Longevity     $    1,060.00 
             001-42210    Petroleum Products   $       100.00 
             001-43240    Telephone     $    3,500.00 
             001-43233    Travel-Lodging    $       700.00 
             001-43232    Travel-Meals    $       500.00 
To:    001-42110    Office Supplies    $    3,500.00   $  3,500.00 
         001-42220    Garage & Motors    $      -0- 
         001-42230    Clothing     $      -0- 
         001-42240    Household & Inst Supplies   $      -0- 
         001-42250    Health Care & Lab Supp   $       700.00   $     700.00 
         001-42410    Other Supplies    $  33,300.00   $33,300.00 
         001-43620    Equipment Repair    $  54,360.00   $54,360.00 
Veterans Service    2700 
From:    001-43232    Travel-Meals    $         90.00 
To:    001-42110    Office Supplies    $         90.00   $       90.00 
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And that such transfer does not necessitate expenditure of more money than was set out in detail in the 
budget as finally approved by the Department of Local Government Finance. 
 
This transfer was made at a regular public meeting according to proper ordinance, a copy of which is 
attached to this certificate. 
 
Dated this 9

th
 day of December, 2014. 

 
Approved this 9

th
 day of December, 2014. 

 
  NAY           AYE 
 
            Ted Bilski 
            David Hamm 
            Jerome Prince 
            Daniel Dernulc 
            Christine Cid 
            Eldon Strong 
 
          Members of the Lake County Council 
 
ATTEST: 
John Petalas, 
Lake County Auditor 
 
      Additionals 
 
     Made motion  seconded 
General Fund 
 
Commissioners($500,000)  Prince   Hamm   Motion failed 3-3 
(see footnotes) 
Auditor(-$27,526)   Cid   Hamm   The majority voted “Yes” to 
          Approve the reduction.  Franklin 
          was “absent”.  Motion carried 
          6-yes, 1-absent. 
Criminal Court($27,526)  Hamm   Prince   The majority voted “Yes”.  
          Franklin was “absent”.  Motion 
          carried 6-yes, 1-absent. 
Court Administrator($20,000) Dernulc  Strong   The majority voted “Yes”. 
          Franklin was “absent”.  Motion 
          to approve carried 
          6-yes, 1-absent. 
Commissioners(-$20,000)  Cid   Hamm   The majority voted “Yes” to 
          approve the reduction.  Franklin 
          was “absent”.  Motion carried 
          6-yes, 1-absent. 
Co. Cum Cap Dev Fund 651 
Commissioners($400,000)  No Action Taken 
County Highway Fund 102 
Highway($170,000)   Strong   Dernulc  The majority voted “Yes”. 
          Franklin was “absent”.  Motion  
          to approve carried 
          6-yes, 1-absent. 
Highway($6,000)   Strong   Hamm   The majority voted “Yes” to 
          approve.  Franklin was “absent” 
          Motion to approve carried 
          6-yes, 1-absent. 
Non-Reverting L.C. Fairgrounds Fund 131 
Fairgrounds($6,000)  Strong   Prince   The majority voted “Yes” to 
          approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
Adult Probation Adm Fund 245 
LC Court County Div II($120) Prince   Dernulc  The majority voted “Yes” to 
          approve.  Franklin was “absent” 
          Motion carried 6-yes, 1-absent. 
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Footnotes 
 
Commissioners($500,000)  Cid made a motion, seconded by Strong to defer to 1-13-15. 
 
Dante said, if this is deferred there may not be an operating budget to support this. 
 
Strong said, to Mr. Hitchcock, the whole reason for this is to cover the cost of the towers right? 
Mr. Hitchcock answered, right. 
Strong said, you had the money for the cost of the towers, what happened? 
Mr. Hitchcock answered as we go through these things change, as we go through this, there’s a lot of  
facets with it.  The towers that were chosen were costs prohibitive because the Agency that we were going 
to lease from was going to charge us $10,000 dollars a month.   
We had tower sites located at Crown Point, southwater tower, and also Lowell water tower sites.  After we 
got into engineering these sites, it was going to take us well over $100,000 dollars, just to retro-fit the 
Crown Point water tower site, Lowell water tower site, and then some.  In addition, Lowell Officials advised 
us that in 2 years they were going to (inaudible) the whole water tower, so that made it an impossibility for 
us.  The St. John water tower site, once the (inaudible) study was done, couldn’t get us down to Lowell 
because it’s not a high enough tower. 
 
Strong asked, did you take any of this stuff into consideration when you prepared your budget for this?  
You had your budget, set with all of your costs right? 
Mr. Hitchcock responded that there were things that we couldn’t control.  When we started this whole 
process with the Consultant, this was on a rush course.  If you remember, it was in March/April that the 
Bond, and the radio system was done.  We had given choices for the radio tower people to make their bids 
on, if was the responsibility of Lake County to make sure that these sites were locked, after that point.  We 
didn’t have the time.  He said that was the best guess estimate from those Agencies that bid on it, and now 
as we go further into it, these are the things that we are learning.  We took a 3 year project, and “slammed” 
it down into about 6 months.  We couldn’t do all of that, I didn’t have the staffing, I didn’t have the 
resources to be able to make this happen, and things changed.  We had 3 agencies that anticipated that 
happening beforehand, we had tower companies charging us more than what was anticipated making that 
cost ineffective for us. 
 
Strong said, also you are a million short on your towers, you’re also a million short on your engineering 
right, electrical issues? 
 
Mr. Hitchcock said, correct.  That was not within my control. 
 
Strong said, but that was people you brought with you right? 
The people that you dealt with before. 
Mr. Hitchcock said, that was recommended by the Commissioners to bring them.. 
Strong said, but you worked with them at one of your other facilities? 
Mr. Hitchcock said, right, and speaking with them, they had advised that the cost of the electrical and the 
HVA systems substantially increased for all of their projects.  I had no control of that. 
Brian said the last County I came from was $170,000 dollars, that project was $28 million dollars.  We are 
taking a County 3 times that size, and pounding it into $20 million.  This has been difficult.   
Strong said, and I said more than one time to this Council, I never supported the idea of consolidation, 
from day one. 
 
Bilski interjected, I think that’s one thing we can all agree, none of us wanted it.  We didn’t ask for it, we 
didn’t cut and reduce our staffing, and reduce our budget to have the State Mandate that we put more 
employees on, and take out more liability, but it is what it is. 
 
Prince commented he has had a similar conversation with Mr. Hitchcock, about a month ago, and his 
explanation for the shortage was identical to what he said today, so Prince said, he doesn’t think, at this 
point, it does us very much service in “raking Mr. Hitchcock over the coals”.  All of us know what’s required, 
and that’s to complete this consolidation by years’ end, and as it’s been discussed, we’ve had a couple of 
other options, one was a Bond, and then the other was this mechanism here, and definitely, in the 
beginning, it didn’t appear that there was very much interest in eliminating some other items that were in 
the Bond, to replace it with the tower, so in short, Prince asked, with this being the last Council meeting of 
the year, and that I will attend, there is the opportunity to do a couple of things, one is to complete 
something that we’ve been working on for at least, the last 3 years, since I’ve been on the Body, and 
secondly, is to be in compliance with what the State has required us to do.  Prince said, not sure how the 
vote is going to come, but I think that what’s most important is that we just stay focused on what it is we 
have been charged with the responsibility of doing, and that’s completing the consolidation by the end of 
the year.  He said, at the end of this meeting, the headline is going to read, one or two ways, “the Council 
completes it”, or “Council hesitates on completion of the E911 conversion”.  Prince I would very much 
rather it says that “the Council has finally finished”.  Prince said, as it’s been acknowledged, it was a State 
Mandate, and no one here, thought it was necessarily in the best interest, but realizing what our statutory 
obligations are, we immediately took about the business of completing this, and to get 20 something days 
out, and to start to go backwards and rehashing, Prince said he doesn’t think is very productive, and at the 
end of the day, we are still going to be faced with the same task of completing this consolidation. 
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Cid said I don’t think that this is completing the consolidation because we still don’t have the Tri-Town, we 
still don’t have the Inter-local Agreement that the Attorney General has approved of, so this doesn’t 
complete consolidation.  It moves us forward to the completion of consolidation. 
 
Attorney Szarmach said, it might complete it, because we are not sure if they are going to come on, or not.  
If they do come on, that’s good, if they don’t come on, they are on their own, and we still have to go 
forward with the system 
 
Cid asked we won’t lose our levy?  That’s my understanding.. 
 
Attorney Szarmach said, assume you lose your levy, you still have to have this.  I’m not so sure you’re 
going to lose it, even if you do, you still have to go forward with the system.  If they want to be on their 
own, good luck to them.   
 
Strong said he appreciates Councilman Prince’ words, and he is in total agreement to a point.  Yes, we 
must complete this consolidation, and I believe that we will.  Strong said I’m not arguing the completion of 
the Consolidation, even though I disagree with it.  What I’m complaining about, is the way we’re funding 
some of it.  That’s my issue.  That’s what I don’t like.  He said he isn’t trying to stall the consolidation, he 
just had a problem with the funding mechanism. 
 
Bilski said, we could always change that.  If this passes, we could still move a percentage of other things 
into the Bond, we could move other things into the Bond, and have this appropriation reduced in the 
general fund, and something else put in the general fund.  Something that’s a Capital expenditure, in the 
general fund, currently could be moved out, and you could move things around, but without this original 
passing now, the way it is, we just lose one of those options. 
 
Strong said, Dante explained to us, the more we get into that general fund, the more we’re affecting our 
future(inaudible). 
 
Bilski said, even with this done, we could still reduce an equal amount, from the general fund, and put it 
into the Bond. 
Bilski said we could reduce an equal amount of $900,000 dollars in the general fund, and move it into the 
Bond.  We also have enough to cover. 
 
Blanchard said, because we don’t know what tomorrow’ going to hold, as far as the State continuing the 
fee funds, the $2.6 million dollars.  He said we’ve held on to a very good operating balance, we had 
earmarked spending on certain things related to 911 operational services, but you can’t spend it on other 
things,  on capital, so that could be another option, if, the first of the year, the Commission decides to 
continue sending us the fees, or a portion of the fees 
 
Bilski said, we also have the opportunity, we don’t know where we’re going to be with incentive funds 
either, and there is an opportunity to pay for these cell towers out of that, as well, as we move forward. 
Bilski said, there are a lot of different ways, and we would make it palatable to everyone.  Bilski said, that’s 
what he was trying to do, as these things come to fruition, if there was a reduction, or there was an 
opportunity out of the Commissioner’s Incentive Fund, or something in the State Board of Account rulings, 
that we could pay for those cell towers out of that, then that would simply reduce us, we wouldn’t need that 
paid out of… so we just give ourselves a lot more options by moving forward, and that’s why I said, let’s 
just put it here.  I didn’t know it was this big of a debate on it.   
 
Prince made a motion to approve.  Prince, Hamm, and Bilski voted “Yes”.  Dernulc, Cid, and Strong voted 
“No”.  Franklin was “absent”.  Motion failed 3-yes, 3-no. 
 
Attorney Szarmach said that since the motion failed, there is no action on it, and if you want to come back 
to it, you can.  He explained if you had a motion to deny, and that got 4 votes, then that is action in which 
you would have to have a motion to reconsider to come back, but when you don’t have any action on it, it 
still stays on the agenda. 
 

Transfers 
 
     Made motion  seconded   
 
Commissioners($5,000)  Cid   Prince   The majority voted “Yes” to 
          approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
Commissioners($10,000)  Cid   Prince   The majority voted “Yes” to  
          approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
County Court Div II($1,500) Prince   Hamm   The majority voted “Yes” to 
          approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
Election & Registration($500) WITHDRAWN 
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Election & Registration($33,000) Hamm   Prince   The majority voted “Yes” to 
          approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
Auditor($550)   Cid   Hamm   The majority voted “Yes” to 
          approve.  Franklin was “absent” 
          Motion carried 6-yes, 1-absent. 
Auditor($32,000)   Cid   Hamm   The majority voted “Yes” to 
          Approve.  Franklin was “absent” 
          Motion carried 6-yes, 1-absent. 
Criminal Court($20,000)  Hamm   Prince   The majority voted “Yes” 
          To approve.  Franklin was “absent” 
          Motion carried 6-yes, 1-absent. 
Criminal Court($750) 
Adult Prob Adm Fund 245  Hamm   Prince   The majority voted “Yes” 
          To approve.  Franklin was “absent” 
          Motion carried 6-yes, 1-absent. 
Criminal Court($530)  Hamm   Strong   The majority voted “Yes” to 
          approve.  Franklin was “absent” 
          Motion carried 6-yes, 1-absent. 
Highway($18,050) 
County Highway Fund 102  Strong   Cid   The majority voted “Yes” to 
          approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
Cops 2010($971) 
Cops Interoperability 
Grant Fund 272   Cid   Hamm   The majority voted “Yes” to  
          approve.  Franklin was “absent” 
          Motion carried 6-yes, 1-absent. 
Sheriff($9,000) 
LC Multi-Agency Task Force  
Fund 182    Cid   Hamm   The majority voted “Yes” to 
          approve.  Franklin was “absent” 
          Motion carried 6-yes, 1-absent. 
 
Sheriff($34,042.67)   Cid   Dernulc  The majority voted “Yes” to 
          approve.  Franklin was “absent” 
          Motion carried 6-yes, 1-absent. 
Juvenile Court CASA($3,500) Cid   Prince   The majority voted “Yes” to 
          approve.  Franklin was “absent” 
          Motion carried 6-yes, 1-absent. 
Parks & Recreation($150,000) Hamm   Prince   The majority voted “Yes” to 
(see footnotes)         approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
County Assessor($160,000) 
2015 Reassessment Fund 337 Prince   Cid   The majority voted “Yes” to 
          approve. Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
County Court Div III($1,100) Hamm   Prince   The majority voted “Yes” to 
          approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
Clerk($8,074)   Prince   Strong   The majority voted “Yes” to 
          approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
Clerk($3,600) 
Website Maint Fund 256  Prince   Dernulc  The majority voted “Yes” to 
          approve.  Franklin was “absent” 
          Motion carried 6-yes, 1-absent. 
Coroner($5,000)   Cid   Dernulc  The majority voted “Yes” to 
          approve.  Franklin was “absent” 
          Motion carried 6-yes, 1-absent. 
Prosecutor($7,225)   Cid   Prince   The majority voted “Yes” to 
          approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
Prosecutor($1,700) 
Pre-Trial Diversion Fund 135 Cid   Prince   The majority voted “Yes” to 
          approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
Government Center($5,000) Strong   Prince   The majority voted “Yes” to 
          approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
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Government Center($1,400) 
Commissioners Incentive  
Fund 242    Strong   Prince   The majority voted “Yes” to  
          approve.  Franklin was “absent” 
          Motion carried 6-yes, 1-absent. 
Public Defender($5,000)  Cid   Prince   The majority voted “Yes” to 
          approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
Surveyor($9,015)   Prince   Dernulc  The majority voted “Yes” to 
          approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
Jail($23,000)    Dernulc  Prince   The majority voted “Yes” to  
          approve.  Franklin, and Hamm were 
          “absent”.  Motion carried 5-yes, 
          2-absent. 
Animal Control($20)   Dernulc  Strong   The majority voted “Yes” to 
          approve.  Franklin, and Hamm were 
          “absent”.  Motion carried 5-yes,  
          2-absent. 
Co-Op Extension($3,367.27) Strong   Prince   The majority voted “Yes” to 
(see footnotes)        approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
2014 Insurance Year End Transfers 
 
Fund 514 Non-Reverting Self  
Insurance Health Fund($160,000)Prince   Hamm   The majority voted “Yes” to 
          approve.  Franklin was “absent”.   
          Motion carried 6-yes, 1-absent. 
Fund 541 Non-Reverting Self 
Insurance Liability Fund($5,000) Prince   Hamm   The majority voted “Yes” to 
          approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
Fund 514 Non-Reverting Self 
Insurance Health Fund($30,000) Prince   Hamm   The majority voted “Yes” to 
          approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
Fund 514 Non-Reverting Self  
Insurance Health Fund($200,000)Prince   Hamm   The majority voted “Yes” to 
          approve.  Franklin was “absent”.   
          Motion carried 6-yes, 1-absent. 
Fund 541 Non-Reverting Self 
Insurance Liability Fund($700,000)Prince  Hamm   The majority voted “Yes” to 
          approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
Ross Township Assr($2,500) 
2015 Reassessment Fund 337 Prince   Cid   The majority voted “Yes” to 
          approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
Superior Court Civil($500)  Cid   Hamm   The majority voted “Yes” to 
          approve.  Franklin was “absent”. 
Superior Court Civil($3,000) Cid   Prince   The majority voted “Yes” to 
          approve.  Franklin was “absent”. 
          Motion carried 6-yes, 1-absent. 
Juvenile Court($250) 
Suppl Juvenile Fund 144  Cid   Prince   The majority voted “Yes” to 
          approve.  Franklin was “absent” 
          Motion carried 6-yes, 1-absent. 
Juvenile Court($50,000)  Hamm   Prince   The majority voted “Yes” to 
          approve.  Franklin was “absent. 
          Motion carried 6-yes, 1-absent. 
Detention Center($91,860)  Hamm   Prince   The majority voted “Yes” to 
          approve.  Franklin was “absent” 
          Motion carried 6-yes, 1-absent. 
Veterans Service($90)  Prince   Strong   The majority voted “Yes” to 
          approve.  Motion carried 6-yes, 
          1-absent. 
 
 
 
 
 



County Council                                          Regular Session                                          December 9, 2014 
                                                                           10:00 A.M. 

Footnotes:  
 
Re:  Parks & Recreation($150,000) – Hamm made a motion, seconded by Prince to approve. 
Strong asked Bob Nickovich, from Parks & Recreation, you are moving $150,000 dollars to a line item that 
starts out the year with about $15,000 dollars, that you budget your entire year for, correct?  You are 
dumping $150,000 dollars into that line item, how come?  What is the anticipation here? 
 
Bob said we have been under appropriated in utilities forever, each year we have to transfer into utilities 
line item in order to pay the bills that we’ve got coming in. 
 
Strong asked, do you recall how much you start off with? 
Bob said, you are looking at one department.  He said we are paying all of our utilities out of department 
5156 
Strong asked, why didn’t utilities start out higher, at the beginning of the year? 
Bob answered, it’s apportioned out to the other 5 departments, within our organization.  Each one of them 
have utility costs, and years end, all of our bills, they are Lake County Park Department bills.  We sweep 
them all in 5156, and our utility costs have gone up. 
 
Dernulc asked, and you do that annually, correct? 
Bob said some years, we have been forced to pay those utility bills out of our non-reverting operating fund, 
as well.   
Strong asked, are you over insured to have that $100,000 removed like that, or $150,000 dollars? 
Bob answered, it fluctuates as well.  It depends on industry, and we also realize, some savings, in recent 
years.  The audits that we get for the water park operations, last year, $40,000 dollars, a net savings from 
what we were invoiced, so in that instance, we’ve got some surplus.  We’re taking where we got it from, 
and it just so happens, at this point in time, it’s available in our Insurance.   
 
Strong said, so this year you’ve got it in Insurance, next year you will also have it in insurance, is that what 
you’re saying? 
 
If the Insurance industry hardens, and our premiums go up, you may see that number reduced. 
 
Strong said, so the answer is yes.  They may have to go somewhere else next year.  He asked do your  
Parks generate enough to pay your utilities?   
 
Bob asked, are all of our Parks? 
 
Strong said, yes, to pay all of your utilities for all the Parks?  I’m assuming they are right? 
 
Cid said he is still within his budget. 
 
Bilski added,  you’re making enough money to maintain your budget. 
 
Bob said, not all of our Parks are generating revenue. 
 
The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
 
Re:  Co-Op Extension($3,367.27) – Strong made a motion to approve and create 1 new line item.  From 
43235 Travel-Mileage in the amount of $2,000.00, from 43510, Utilities in the amount of $1,367.27 To:  
42110 Office Supplies, in the amount of $2,000, to line item 43220 Postage, which is new, in the amount 
of $1,000, and 43630-Maintenance & Service contracts, in the amount of $367.27, for a grand total of 
$3,367.27.  Dernulc seconded the motion. 
 
Dernulc said, with the amendment,  just for the record, Strong didn’t include 43710 – Equipment Rentals 
 
Strong said the reason that he is taking no action on 2 line items is because he thinks (others are talking at 
the same time, and can’t hear what Councilman Strong is saying). 
 
The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
There was a question of whether a roll call vote was needed to create a new line item, and Bilski said I 
believe it is. 
 
The Council revisited this item for a roll call vote to create a new line item in Postage, 43220, and  
as presented”, by Strong. 
Hamm, Prince, Dernulc, Strong, and Bilski voted “Yes”. Cid voted “No”.  Franklin was “absent”. 
Motion Failed to create new line item, Postage  5-yes, 1-no, 1-absent.   *** (Need 6 votes to create a new 
line item). 
 
Bilski said Attorney Szarmach advised that the vote, to create a new line item could not be a “yea”, or nay” 
vote, it had to be a roll call vote, because it was a transfer, but the creation of a new line item in postage. 
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Attorney Szarmach said what you need to do at this point is, you have a motion for a new line item, which 
failed, so you are back to square one.   
 
Strong made a motion, seconded by Prince to reconsider. 
   
Hamm said you can’t because you have to vote in the minority.  Attorney Szarmach said, sometimes.  
There are 2 set of Rules.  There are Robert’s Rules, and another one. 
 
Bilski said it was an error on my part to not call for a roll call vote.  Attorney Szarmach advised that it takes 
6 votes to create a new line item, and that therefore, we needed a roll call vote, so to amend that, we 
simply went to a roll call vote, in which it failed. 
 
Bilski said there is now a motion on the floor to reconsider item # 26, in it’s entirety of creating 1 new line 
item, which is postage, and it was seconded by Councilman Prince.  Bilski said we need a roll call vote, in 
order to re-consider. 
 
Hamm said, point of order, we could do that all day, I believe that you’d have to vote in minority, in order to 
make a motion to reconsider. 
 
Bilski said, the Attorney advised that you don’t have to go by that rule.  We could re-consider. 
 
Attorney Szarmach said you are looking at Robert’s Rules, which states that however there is… 
 
Hamm said my point of order is that you could do that all day, and you could make a motion…. 
 
Bilski said I don’t think we would do it all day, I think we have enough integrity to where if it was a 
misunderstanding, but apparently it wasn’t.  So we will go one time, which being advised by the Attorney 
that it is okay to re-visit it. 
 
Attorney Szarmach said he would send everyone an e-mail on that issue, but you don’t have to be a 
minority to make a motion to reconsider.  
 
The majority voted “Yes” to reconsider.  Franklin was “absent”.  Motion to reconsider carried 6-yes, 1-
absent. 
 
Strong made a motion to grant from the general fund, and create 1 new line item… 
 
Attorney Szarmach suggested that the motion be made to create the new line item first, if you get your 6 
votes, otherwise, you don’t have anything to put the money in. 
 
Strong made a motion, seconded by Prince to create 1 new line item, 43220, in Department 2300, for 
Postage. 
 
Cid said she recalls that the department wanted to buy postage stamps because they said there are 
certain items they send out to mail, and they are providing postage for people to return mail to them.  Cid 
said she just doesn’t agree with that.  She said she isn’t sure what they are mailing out, why they need to 
do that at the taxpayer’s expense, and she doesn’t know why they can’t just use the machine that’s here. 
Cid said I am not in favor of giving them postage stamps because it has been known that postage stamps 
have been abused.  Cid said that’s her reason for not voting on it. 
 
Strong said, it’s not for day to day operations.  They are located several miles away, it’s costing us money 
to have them run back and forth, in mileage, to come over here to use the postage machine.  They just 
need to have it for some emergency situations, and/or the few times they have mailings going out that they 
have to have something with a return envelope, with a stamp on it, I don’t know what that is, I wasn’t going 
to go into it that much, she said they have several items, from time to time, and I take her at her word.  I 
know they do a great job, but do we want to waste employee’s time, having them run back and forth to get 
postage, I don’t, I’d rather give them a handful of stamps. 
 
Bilski asked is there an issue in which they have occasions in which they have to ship UPS, and that’s why 
they wanted a postage line item, as well? 
Strong said I don’t know, I can’t comment on that. 
Bilski said, that was part of the workshop, I don’t have those notes in front of me. 
 
Dernulc said I think this would give them the opportunity to be, it would be a lot more efficient for them to 
have this postage there.  Dernulc said, I’m in favor of this new line item.  They are several miles away, and 
we would save money in mileage, and cost of labor, back and forth.   
 
The majority voted “Yes”.  Cid, “No”.  Franklin was “absent”.  Motion fails 5-yes, 1-no, 1-absent(Need 6 
votes to create new line item. 
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Strong made a motion to approve the transfer in department 2300,  
From  
001- 43235-Travel/Mileage, $2000 
001-43510- Utilities, $1,367.27 
To:  001-42110 – Office Supplies - $2,000 
       001-43630 – Maintenance & Service Contracts - $1,367.26 
For a grand total of $3,367.27.  Prince seconded the motion.  The majority voted “Yes”.  Franklin was 
“absent”.  Motion carried 6-yes, 1-absent. 
    
 
 
****************************************************************************************** 
 
Councilman Dernulc asked 2 new State Representatives to come in to meet the Council in a public forum. 
He said they are very eager to get down there, and they are eager to work with us, as Councilmembers. 
He said in February, they will have their Convention, and he hopes that they will keep the avenues of 
communications open. 
 
Julie Oltoff, who represents District 19, which consists of Crown Point, Winfield, and Hobart.  She said she 
is excited to be down in the General Assembly and said to the Council, if you need something, or have 
comments, to please reach out to her. 
 
Bill Fine, who said that the Council’ discussion about the consequences of  State Mandates, certainly are 
not lost on us.  He said that Lake County is a different place, than the rest of the State, and he wants this 
Body to understand that in going to the House chamber, his goal is to not only represent District 12, which 
is Highland, and Munster, part of Hammond, and part of Griffith, but also to represent the Elected Officials, 
and the County that I’ve lived in all of my life, and he wants the Council to understand that any legislation 
that he looks at, will be used in context of what it means to Lake County.  He expects to have open 
dialogue with all of the Council members, and he is open to discuss anything with you at any time, and he 
looks forward to it. 
 
Prince thanked them both for attending the Council meeting, and congratulated them, and said he is 
looking to working with them, from the Assessor’s Office, as well. 
 
Strong said he appreciates them, and appreciates what they are going to do for us. 
 
Dernulc said he looks forward to working with them. 
 
Bilski added that you can see, through our agenda, the amount of burden that’s on us, with the Criminal 
Justice system, what we are in the business for, what we have to do, and any help that we can get, in 
helping take some of that burden off of County Government, would be truly appreciated. 
 
Dernulc also asked Jamal Washington, the new Councilman, to introduce himself to the new State 
Representatives, because he will be working with them as well. 
 
In the Matter of Revised 144 for Cops2010-CKWZ-0498. 
 
Cid made a motion, seconded by Prince to approve, and that it is retro to 1-1-14.  The majority voted 
“Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
 
Rev 144 – Cops Interoperability Grant Fund 272 – Retro to 1-1-2014 
Rev. 144    Present  Proposed  Difference 
39002-001 Supplemental Pay $6,971.00  $4,059.45  -$2,911.55 
 
In the Matter of Citizen Appointment – Lake Ridge Fire Protection District (2) 
 
Prince nominated Mona Parkes. 
Prince made a motion, seconded by Hamm to close the nominations. 
Prince made a motion, seconded by Strong to approve Mona Parkes to the Lake Ridge Fire Protection 
District.  The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
 
In the Matter of Citizen Appointment – Alcoholic Beverage Board of Lake County 
 
Prince nominated Tommy Williams for re-appointment. 
 
In the Matter of Citizen Appointment – Park & Recreation Board. 
 
Hamm made a motion, seconded by Prince to defer to January 13, 2015.  The majority voted “Yes”. 
Franklin was “absent”.  Motion to defer carried 6-yes, 1-absent. 
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In the Matter of Citizen Appointment – Contractor’s Licensing Board – H/V/A 
 
Hamm made a motion, seconded by Prince to open the nominations.  The majority voted “Yes”.  Franklin 
was “absent”.  Motion to open the nominations carried 6-yes, 1-absent. 
 
Hamm nominated Robert Hostinsky.  Prince seconded the nomination.  
Hamm made a motion, seconded by Prince to close the nominations.  The majority voted “Yes”.  Franklin 
was “absent”.  Motion to close the nominations carried 6-yes, 1-absent. 
 
Hamm made a motion, seconded by Prince to approve.  The majority voted “Yes”.  Franklin was “absent”.  
Motion to approve Robert Hostinsky to the Contractor’s Licensing Board carried 6-yes, 1-absent. 
 
In the Matter of Citizen Appointment – County Property Tax Assessment Board of Appeals 
 
Prince nominated Marty Wachel, and Vern Vierk. 
 
Prince made a motion, seconded by Dernulc to close the nominations.  The majority voted “Yes”.  Franklin 
was “absent”.  Motion to close the nominations carried 6-yes, 1-absent. 
Prince made a motion, seconded by Hamm to approve Marty Wachel and Vern Vierk to the County 
Property Tax Assessment Board of Appeals.  The majority voted “Yes”.  Franklin was “absent”.  Motion 
carried 6-yes, 1-absent. 
 
In the Matter of Councilmanic Appointment – Garner Scholarship Committee (2) 
 
Hamm made a motion, seconded by Prince to open the nominations. 
 
Hamm nominated Councilman Dan Dernulc, and Councilwoman Christine Cid. 
Hamm made a motion, seconded by Cid to close the nominations.  The majority voted “Yes”.  Franklin was 
“absent”.  Motion carried 6-yes, 1-absent. 
 
Hamm made a motion, seconded by Prince to approve Councilman Dan Dernulc, and Councilwoman 
Christine Cid to the Garner Scholarship Committee.  The majority voted “Yes”.  Franklin was “absent”.  
Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of 2015 Consulting Contract  - Law Office of Ray L. Szarmach, P.C. 
 
Hamm made a motion, seconded by Prince to approve.  The majority voted “Yes”.  Franklin was “absent”.  
Motion to approve carried 6-yes, 1-absent. 
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In the Matter of Calumet Township Assessor – Rescind Lease Need Approval for 201 E 5
th

 Ave, Gary, IN  
46402 
 
Prince made a motion, seconded by Hamm to rescind the lease need for 201 E 5

th
 Avenue, Gary, IN, for 

Calumet Township Assessor. 
The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
 
In the Matter of Lease Need Approval for Calumet Township Assessor – 501 E. 5

th
 Avenue, Gary, IN 

 
Prince made a motion, seconded by Hamm to approve the Lease need.  The majority voted “Yes”.  
Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
 
In the Matter of Public Hearing – An appropriation in the amount of $12,000,000.00 to provide funds for 
the funding of repairs to existing County owned and occupied buildings, renovating the County jail, paving 
roads within the County and constructing drainage projects within the County (collectively, the “Projects”) 
and all related improvements, equipment and necessary appurtenances, and incidental expenses in 
connection therewith, including the incidental expenses necessary to be incurred in connection with the 
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issuance of bonds.  The funds to meet such additional appropriation are to be provided by the issuance 
and sale of the bonds by the County. 
 
President Bilski opened up the Public Hearing, An appropriation in the amount of $12,000,000.00 to 
provide funds for the funding of repairs to existing County Owned and occupied buildings, renovating the 
County jail, paving roads within the County and constructing drainage projects within the 
County(collectively, the “Projects”) and all related improvements, equipment and necessary 
appurtenances, and incidental expenses in connection therewith, including the incidental expenses 
necessary to be incurred in connection with the issuance of bonds.  The funds to meet such additional 
appropriation are to be provided by the issuance and sale of the bonds by the County.  
 
President Bilski said, at this point, the Public portion is open. 
He asked is anyone registered to speak, to remonstrate. 
Wayne Weitbrock, a citizen of Lowell had some questions about what this would bring the total amount of 
debt to Lake County, if we add this on. 
 
Strong said he believes it is somewhere between $60 and $65 million dollars. 
 
Dante said it is approximately $118 million dollars.  As Dante is speaking, others are speaking at the same 
time, therefore what Dante is saying is (inaudible) 
 
Dante said that judgments, Parks, and everything is in there, except for the $12 million. 
 
Bilski said that he thinks a better question would be to ask the Communities where they are at, bondwise, 
and what debt they pass on to us, as opposed us, who have reduced our tax levy, and done right by the 
citizens of Lake County, in my opinion.  Bilski said, look at your individual communities and see where they 
are at, see what the Libraries have done, in increasing their bonds.  Look at the individual taxing units. 
Bilski said to Wayne, your question was answered, and I am not going to get into a debate over the issue. 
 
Bilski asked if there were anyone else in the audience wishing to remonstrate, or anything to say in favor, 
or against the Bond Issue.   
 
Strong said when he became part of the Council a couple of years ago, I walked in on a Bond issue that 
was being done, as he recalls, he thinks that was being done for roads, and he really disagree with 
bonding for roads, but sometimes that’s what we have to do, to get our job done.  He last year we did an 
income tax.  Earlier this year, we did a 911 bond, now we’re asking for another bond.  Strong said, I really 
believe that we need to go on another direction.  A couple of years ago, he introduced a 5 step Plan, to 
help get us on a better road to fiscal responsibility.  Strong said he believes that one of the steps that’s in 
his Plan, is going to be taken later at the beginning of the year, when we start looking at job classifications.   
Another step that he proposed, a couple of years ago, was the closing of the satellite offices, in the 
northern part of the County.   
He said that Commissioner Scheub brought this up a couple of weeks ago, and he appreciates that, 
however, he can’t take full credit for that because that was also discussed with Strong by his predecessor, 
and he knows that his predecessor talked about that, and that would be Councilman Blanchard.   
 
Strong also said that, back in the day, Councilman Blanchard proposed a Plan, to do a Study, to see just 
how much these northern Satellite County Offices, are being used.  Strong said I think we need to consider 
approaching, or opening up that Study again, and let’s just see, what is going on up there, let’s see how 
much we need to use it.  We need to do something better, and we can’t keep borrowing, or creating 
income taxes.  The first step to correctly address this is recognizing that there is a problem, or an issue 
there.  Strong said, I understand that we have the DOJ “on our back”.  We’ve got to do some work.  I get 
that, I understand that we’ve got some road issues, as much as I don’t like bonding for roads, we might 
have to do that.  I would be happy to be part of an amendment to reduce this Bond.  I tried it last month, 
and it failed, so when it comes up for a vote, I will be happy to be part of an amendment, to reduce it, to 
cover just the Jail, and the road portions, but I have a real issue.  I don’t like to keep bonding year after 
year, after year, we have to get on a better road to fiscal responsibility. 
 
Bilski said he feels that he finds it a little insulting when Strong made the comment because he feels that 
we have been moving on the path of fiscal responsibility within this… We’ve had mandates that have been 
handed to us.  Bilski said I thank you for the acknowledgment of mentioning that had we not have passed 
that County Option Income Tax, that we would have been “dead in the water”, or this building would have 
been shut down.  I do appreciate that acknowledgement.   
 
Bilski said if there are no further remonstrations, the Public Hearing portion is closed. 
 
 
In the Matter of Strategic Planning Committee Report  
 
Dernulc made a motion, seconded by Prince to defer to 1-13-15.  The majority voted “Yes”.  Franklin was 
“absent”.  Motion to defer carried 6-yes, 1-absent. 
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In the Matter of Resolution Honoring Anne Ostojic – Seventh Grader at Wilbur Wright Middle School – A 
2014 Broadcom Masters Finalist and Winner of the “Rising Star” Award at Broadcom Masters in 
Washington D.C. 
 
Hamm made a motion, seconded by Cid to defer to 1-13-15.  The majority voted “Yes”.  Franklin was 
“absent”.  Motion to defer carried 6-yes, 1-absent. 
 
In the Matter of Resolution Permitting the Board of Commissioners to pay a 2013 invoice with 2014 funds 
in the amount of $27,784.32. 
 
Hamm made a motion, seconded by Prince to defer to 1-13-15.  The majority voted “Yes”.  Franklin was 
“absent”.  Motion to defer carried 6-yes, 1-absent. 
 
In the Matter of Resolution Approving the Transfer of $1,000,000.00 from the Auditor’s Ineligible Deduction 
Fund No. 329 to the General Fund, Fund No. 001. 
 
 
Dante said, it’s a combination of what we did in the budgets, we did half a million in the budgets, the other 
half million is going to lay in cash.  Cid said this moves cash over to our general fund. 
Dante said yes, a half million dollars, of the million dollars, went in to satisfy the budget, it’s all in 
appropriation, it’s all gone, the other half million dollars now sits in cash. 
 
Bilski said because of no action taken in 4-B on the agenda…. 
 
Dante said it sits in cash, and hopefully will take care of any deficits, and if there are no deficits, it 
resurface in the operating balance in the 16 line statement. 
 
Cid made a motion, seconded by Hamm to approve.  The majority voted “Yes”.  Franklin was “absent”.  
Motion to approve carried 6-yes, 1-absent. 
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In the Matter of Resolution to Support Legislation To Establish a Fee to Provide for the Cost of 
Incarceration of Certain Non-Violent Misdemeanants kept in the Lake County Jail from a City or Town 
Court.  
 
 
Strong made a motion, seconded by Dernulc to approve.  The majority voted “Yes”.  Franklin was “absent”.  
Motion carried 6-yes, 1-absent. 
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In the Matter of Resolution Approving Temporary Loan of $1,500,000.00 from the Lake County Parks and 
Recreation Board’s Bond Fund, No. 353, Non-Reverting Self Insurance Fund, No 109 and Non-Reverting 
Land Fund, No 116 to the Lake County Park and Recreation Board’s Operating Fund, No. 107 and Non-
Reverting Operating Fund, No. 117 
 
Hamm made a motion, seconded by Cid to approve.   
Strong commented that at the study session, this was the issue that I got, only because we see Fund 107, 
and then we see the payroll for Fund 117, we don’t see these other funds because they are yours, and 
maintained by the Park Board.  Strong said, I get that.  That was an action that was done by the Council 
back in the 70’s, but my whole issue is, we are doing these transfers, and I don’t see what is going on on 
that other end, and maybe I’m being too critical, but it bothers me. 
Strong asked, would you rather be back under the control of the Council, rather than the Park Board? 
Strong said, then we’d see it. 
Bob answered, no sir.  He then said, at the study session, regarding your question, he went to the 
Auditor’s Office, and he did, in fact send Councilman Strong balances, on those funds that you do not 
have in your greenbar. 
Strong said, I saw them, but I didn’t get a chance to review them before this morning’s meeting. 
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Bob said the answers to your questions were delivered to you before the study session, last Thursday. 
Strong thanked Bob for sending the information, and said again, that he didn’t have a chance to review it 
before this Council meeting. 
  
The majority voted “Yes”.  Franklin was “absent”.  Motion carried 6-yes, 1-absent. 
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In the Matter of Resolution to Approve Lake County Parks and Recreation Board’s Transfer of 
$100,000.00 From Non-Reverting Self Insurance Fund, Fund 109, $100,000.00 from Non-Reverting Land 
& Capital Fund, Fund 116, and $50,000.00 from Non-Reverting Gift Fund, Fund No 118 To Non-Reverting 
Operating Fund, Fund No 117 
 
Hamm made a motion, seconded by Cid to approve.  The majority voted “Yes”.  Franklin was “absent”.  
Motion carried 6-yes, 1-absent. 
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In the Matter of Resolution Permitting the Lake County Auditor to pay 2013 invoices with 2014 funds in the 
amount of $110.00 – 001-0200-42210 Office Supplies. 
 
Cid made a motion, seconded by Strong to approve.  The majority voted “Yes”.  Franklin was “absent”.  
Motion carried 6-yes, 1-absent. 
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In the Matter of Resolution Transferring Fund Balance of $727,839.66 for the Collection Expense 
Reimbursement Fund, Fund No 386, a Dormant Fund, to Undervalued or Omitted Property Fund, Fund No 
387. 
 
Cid made a motion, seconded by Hamm to approve.  The majority voted “Yes”.  Franklin was “absent”.  
Motion carried 6-yes, 1-absent. 
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In the Matter of Resolution to Surrender the Custody of Funds in the Congressional Principal Fund, Fund 
No. 560-$35,000.00 and Congressional Interest Fund, Fund No 561 - $21,437.96 to the Treasurer of the 
State of Indiana Pursuant to I.C. 20-42-2-4.5 
 
Cid made a motion, seconded by Hamm to approve.  The majority voted “Yes”.  Franklin was “absent”.  
Motion carried 6-yes, 1-absent. 
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In the Matter of Ordinance Establishing the Lake County Mileage Rate Ordinance for 2015. 
 
Attorney Szarmach said, we don’t have it yet.  He checked this morning, and you can do either one of 2 
things, you can either defer it until January, we should get it within a week from the Federal.  Cid said we 
can defer it. 
 
Cid made a motion, seconded by Hamm to defer to 1-13-15.  The majority voted “Yes”.  Franklin was 
“absent”.  Motion to defer carried 6-yes, 1-absent. 
 
 
In the Matter of An Ordinance of the County Council of the County of Lake, Indiana, Authorizing the 
Issuance and Sale of Bonds for the County for the Purpose of Procuring Funds to pay for Repairs to 
Existing County Owned and Occupied Buildings, Renovating the County Jail, Paving Roads Within the  
County and Constructing Drainage Projects Within the County, Together with the Incidental Expenses in 
Connection Therewith and on Account of the Issuance of the Bonds Therefor and Appropriating the 
Proceeds of the Bonds to Such Purpose – Second Reading 
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Discussion 
 
Hamm made a motion, to approve on Second Reading of an Ordinance of the County Council of the 
County of Lake, Indiana, Authorizing the Issuance and Sale of Bonds of the County for the Purpose of 
Procuring Funds to Pay for Repairs to Existing County Owned and Occupied Buildings, Renovating the 
County Jail, Paving Roads within the County and Constructing Drainage Projects Within the County, 
together with the Incidental Expenses in Connection Therewith and on Account of the Issuance of the 
Bonds Therefor and Appropriating the Proceeds of the Bonds to Such Purpose. 
 
Prince seconded the motion. 
 
Hamm, Prince, and Bilski voted “Yes”.  Dernulc, Cid, and Strong voted “No”.  Motion to approve on Second 
Reading failed 3-yes, 3-no.   
 
Hamm made a motion, seconded by Cid to reconsider.  The majority voted “Yes”.  Franklin was “absent”.  
Motion carried 6-yes, 1-absent. 
 
Hamm made a motion, seconded by Prince to approve. 
 
Cid made a motion, seconded by Hamm to reduce the bond to $6 million dollars, for the roads. 
$3 million dollars for the Jail, $2 million dollars for the Roads, and $1 million dollars for the towers.   
 
A recess was taken.   
 
Attorney Szarmach advised the Council that they could not go into a closed door discussion regarding this 
issue. 
 
Bilski said, before the recess, there was a motion on the floor made by Cid, amending the motion and 
reducing the $12 million to $6 million dollars, and that motion was seconded by Councilman Hamm. 
 
Hamm stated that he wanted to remove his second, to the amendment.   
 
Bilski asked is there anyone else who wants to second the amendment? 
 
Motion to amend dies for a lack of a second. 
 
Bilski asked if there is further discussion, or comment on the original motion to approve, “as presented”. 
 
Strong said I would like to make an amendment to the motion. 
 
Attorney Szarmach said to Councilman Strong that right now you are dealing with the main motion to 
approve the Bond, as is.  If you want to make an amendment, you can make the amendment, I will put it in 
the language that you need, and then you can get the second. 
 
Strong made a motion to amend the Ordinance to include the building of a structure for Soil and Water, 
and Co-Op Extension, and the property located just South of the Lake County Fairgrounds. 
 
Attorney Szarmach asked, so your amendment is going to be, to include, in the $12 million, a project to 
build a  Soil & Water, and Cooperative Extension building,  on the real estate directly south of the 
Fairgrounds? 
 
Councilman Strong answered, that is correct. 
 
Dernulc seconded the amended motion. 
 
Attorney Szarmach that, what we will do, that’s the amendment, and then I will contact, if this is adopted, 
and approved, I will contact the Bond Counsel, who will make this change in the Ordinance. 
 
Attorney Szarmach said, if you look at the first page of the Ordinance, the title will be, line 6, after “within 
the County”, we would insert the words, “construct a new building for Soil & Water, and Co-Op Extension, 
and then on the second “Whereas”, we would do the same, insert build a building, and I would add, at the 
south end of the fairgrounds. 
 
Attorney Szarmach said, there was a motion made, and there is a Second, now you would vote on the 
Amendment.   
 
Cid said, these monies have already been designated, and earmarked for these projects, so which project 
are you taking away from for this new building? 
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Bilski said, none, the money was in there.  There was one portion for Co-Op, and the other portion was in 
Other Maintenances and Services, required fences and things of that nature, on the property.  That money 
is where that’s going to be coming out of, already earmarked for the Co-Op, earmarked for the 
Fairgrounds.  That revenue will be used.  The commitment came to the development in the property 
adjacent to, and Bilski said, he can’t remember the name that was referred to that property as, but the 
triangular area, south side of the Fairgrounds.  
Bilski said, everything “as presented” will just stay in there. 
 
Attorney Szarmach said, there will be funds available for this, and the bottom line is, the Commissioners 
are going to make the decision.  If they have to cut something out of it, they have to cut something out of it.   
 
Dernulc said, with the exception of the one item.  Attorney Szarmach, and Bilski answered, yes. 
 
Strong commented that obviously, no matter which way we go on this, there is going to be taxpayer cost 
that are involved.   Obviously, if we do a Bond there is taxpayer cost.  If we don’t do a Bond, up front, you 
are going to think there’s a savings, but is it going to be more of a cost later on, when some of these 
projects become even worse.  Strong said, I am understanding that.  Could we get the projects done 
without the Bond, I don’t think so.  He said, you would think, by not doing the Bond, we are going to save 
some money, but in reality, in the end, it could very much end up costing us more.  The numbers I’ve been 
given by Mr. Blanchard, tells me, in every tone, $150,000 home, this Bond will increase their taxes a little 
bit less that than a $5 dollar bill.  Do I want to increase their taxes by $5 dollars, absolutely not.  In the 
interest of getting these Projects done, and continuing our County services, I am going to change my vote 
on this, and I am going to support this.   
 
Cid commented that it seems that we have a building that’s very much vacant, across the street, that they 
are talking about moving the Courts into, or moving us into, so the Courts would take over here, and I don’t 
see why we need a new building, when I think today Soil & Water, and Co-Op could move into there. 
 
The majority voted “Yes”.  Cid voted “No”.  Franklin was “absent”.  Motion to approve, “as amended” 
carried 5-yes, 1-no, 1-absent. 
 
Bilski said we need to vote on the main motion, as amended. 
 
Prince made a motion, seconded by Strong to approve the motion for the Ordinance, as amended, on 
Second Reading. 
 
The majority voted “Yes”.  Cid voted “No”.  Franklin was “absent”.  Motion to approve carried 5-yes, 1-no, 
1-absent. 
 
 
 
  
 
In the Matter of An Ordinance of the County Council of the County of Lake, Indiana, Authorizing the 
Issuance and Sale of Bonds of the County for the Purpose of Procuring Funds to Pay for Repairs to 
Existing County Owned and Occupied Buildings, Renovating the County Jail, Paving Roads within the 
County and Constructing Drainage Projects Within the County, A New Soil and Water/Co-op Extension 
Building together with the incidental expenses in connection therewith and on account of the Issuance of 
the Bonds Therefor and Appropriating the Proceeds of the Bonds to Such Purposes 
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In the Matter of Ordinance Establishing Lake County Recorder’s Internet Access Fees 
 
Cid made a motion, seconded by Prince to approve on First Reading.  The majority voted “Yes”.  Franklin 
was “absent”.  Motion to approve on First Reading carried 6-yes, 1-absent. 
 
Cid made a motion, seconded by Prince to Suspend Rules.  The majority voted “Yes”.  Franklin was 
“absent”.  Motion to Suspend Rules carried 6-yes, 1-absent. 
 
Cid made a motion, seconded by Prince to approve on Second Reading.  The majority voted “Yes”.  
Franklin was “absent”.  Motion to approve on Second Reading carried 6-yes, 1-absent. 
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In the Matter of Ordinance Establishing the Lake County Part-Time Employees Pay Rate Ordinance.  
 
Cid made a motion, seconded by Hamm to approve on First Reading.  The majority voted “Yes”.  Franklin 
was “absent”.  Motion to approve on First Reading carried 6-yes, 1-absent. 
 
Cid made a motion, seconded by Hamm to Suspend Rules.  The majority voted “Yes”.  Franklin was 
“absent”.  Motion to Suspend Rules carried 6-yes, 1-absent. 
 
Cid made a motion, seconded by Hamm to approve on Second Reading.  The majority voted “Yes”.  
Franklin was “absent”.  Motion to approve on Second Reading carried 6-yes, 1-absent. 
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In the Matter of Ordinance Amending the Ordinance Establishing Fees for Internet Access to Lake County 
Court Records, Ord No 1258H. 
 
Prince made a motion, seconded by Hamm to approve on First Reading.  The majority voted “Yes”.  
Franklin was “absent”.  Motion to approve on First Reading carried 6-yes, 1-absent. 
 
Prince made a motion, seconded by Hamm to Suspend Rules.  The majority voted “Yes”.  Franklin was 
“absent”.  Motion to Suspend Rules carried 6-yes, 1-absent. 
 
Prince made a motion, seconded by Hamm to approve on Second Reading.  The majority voted “Yes”.  
Franklin was “absent”.  Motion to approve on Second Reading carried 6-yes, 1-absent. 
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In the Matter of Plan Commission Ordinance # 2451 
 
Strong made a motion, seconded by Prince to approve. 
There were no remonstrators present. 
The majority voted “Yes”.  Franklin was “absent”.  Motion to approve Plan Commission Ordinance # 2451 
carried 6-yes, 1-absent. 
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Strong wanted to say to outgoing Councilman Prince that it has been a great 2 years working with him, he 
appreciates the assistance, and help that he has given to me.  He thanked Councilman Prince, and wishes 
him well on his venture 
 
Dernulc echoed some of the comments that Strong said.  Dernulc said that he and Prince go way back, on 
Solid Waste, and he wished Prince the best in his new endeavors, and looks forward to seeing him on the 
other side. 
 
Bilski said I think we all echo the same.  He said it’s been a pleasure, it’s great knowing that you are there.  
You are a great mediator, a great orator, you do a fantastic job of ironing out a lot of things, and he is sure 
that Prince will carry that on to his new career, as Assessor.  He wished Prince good luck. 
 
Cid wished Prince good luck, and they will be working together in the future.   
 
Prince thanked everyone for the comments, and thanked everyone for making his service here, a little bit 
easier.  He said he couldn’t have done it with all of you.   
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Prince said, his last comment refers to the last action.  He said that one of the things that he always tried 
to bring to this Body is, at least a voice of reason, and not saying that it didn’t exist, but you are always 
going to have at least one or two sides to a particular issue, and then there is the decision that you go with, 
so having said that, Prince said that he is really pleased in our last action of the Council, that cooler heads 
prevailed, and we took care of the business that was necessary.  It certainly leaves a good taste in my 
mouth leaving, and he thanked everyone, and said that he looks forward to working with you from the 
Assessor’s Office. 
 
Public Portion 
 
Commissioner Repay said, the reason he came to this meeting solely, was to speak to Jerome Prince, and 
to honor him, and allow him to hear some good commentary from someone who used to work with him, 
and Repay said he looks forward to working with Prince, in the future.  Repay said, obviously, people on 
this Body, or anybody that’s ever served on this Body understands that this Body prepares you, in a very 
special way, for other offices throughout the County, and I think that if we had to enact something, it would 
be, that you have to serve on the Council, before you did anything else.   
Commissioner Repay wanted to thank Councilman Prince for the time that he spent with him.  Prince 
offered his advice and opinion, even when he didn’t ask for them, and he appreciated them, and he 
wanted to wish Councilman Prince good luck. 
 
Mr. Larry Blanchard also wished Councilman Prince good luck, and said he appreciated him. 
 
There being no further business to come before the Council, it was moved, and seconded that the Council 
does now adjourn, to meet again, as required by law. 
 
 
 
 
 
           _________________________ 
           President, Lake County Council 
 
 
ATTEST: 
 
 
 
_______________________ 
John Petalas, 
Lake County Auditor  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


