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WHEREAS, in the opinion of the County Auditor, the public 
interests required that the Lake County Council, should be 
called to meet in special session at this time, for the purpose 
of considering Second Reading of 2014 budgets, a written 
notice was sent to each member of the Council, and proper 
advertisement made, and all other acts performed in 
accordance with the laws governing such matters. 

 
And now in obedience to such call, come Ted Bilski, President, Jerome A. Prince, David Hamm, Elsie 
Franklin, Daniel Dernulc, and Eldon Strong, County Councilpersons, together with Ray Szarmach, County 
Council Attorney.  Councilwoman Christine Cid was absent. 
 
OPEN:  Public Comments, Council Discussions, and Actions 
 
Prince said by statute, the Commissioners are required to submit a plan to the Council.  The Council does 
not have to approve it, or ratify it, but he would like to make note that it was submitted to the Council, and 
by way of a motion, entered into the minutes today. 
 
Prince made a motion to enter the Commissioners CEDIT plan into the minutes, as presented.  
Hamm seconded the motion. 
 
Dernulc asked, for clarification, we are not approving, or disapproving this Resolution, we are just putting it 
into the minutes, correct? 
 
Bilski answered, right. 
 
All voted “Yes”, except Cid, “absent”.  Motion to enter the Commissioner’s CEDIT plan into the 
minutes carried 6-yes, 1-absent. 
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Hamm made a motion, seconded by Prince to approve the Reorganization in Department 3030, 
Government Center, which is net neutral through the elimination of vacant positions, and 
reductions in the following line items: 
 
42390 – Other Repair & Maintenance Supplies  - $25,000.00 
43610 – Building & Structure - $16,297.00 
43620 -  Equipment Repair - $5,000 
 
Dante said there is zero increase. 
 
All voted “Yes”, except Cid, “absent”.  Motion carried 6-yes, 1-absent. 
 
Dante said that the objection period ended September 25, 2013.  No objections were received, which 
meets the requirements of I.C. 6-1.1-17-5(b), however 3 departments, 3900 – Civil, and 3950, IV-D, and 
4200- Juvenile Detention, did submit departmental objections as requested by the Council on September 
24, 2013.   
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    Dante said, those are informal objections, formal objections have to be recognized, and answered by 
the County Council, along with the gateway submissions in 48 hours.  These were departmental objections 
that did not meet I.C. 6-1-17-5, so no objections that we have to respond to by the time the Gateway gets 
submitted in 48 hours.  Dante said, there are no objections that require the Gateway submissions. 
 
Dante said, an important note is that the financial summary for E911 consolidation was received.  He 
received it, prepared it, and it was issued on September 27, 2013.  He said the good news is, that it 
supports your prior allocations, and approvals that you’ve made, prior to this point, which is $1 million 
dollars out of Public Safety, and $1 million dollars out of CEDIT, so it does conform to those prior 
allocations.  He said it has been received, it is a little premature, but you will see those numbers next year, 
as we appeal. 
 
Dante said the third point, which is not going to cost the County anything, there are mandated salary 
minimums for part-time, and full-time Public Defenders, that was received by Dante on September 26, 
2013.  Dante said he has a spread sheet, and there are motions that are required, and the minimums for 
the part-time Public Defenders are from $28,500, to $30,175, it’s not a net increase because Dante said, 
he overestimated the Felony Part-time Public Defenders, and the net wash is going to be a negative 
$31,000, and some odd change, so you can make a motion on the Public Defenders.  Dante has 
handouts.  Dante said the Public Defenders that are before you are the part-time Public Defenders, in the 
Non-Felony Division.  They were at $28,500, and they have to go to $30,175. 
 
Dernulc asked this was agreed to at a Conference , including our Public Defenders that were there? 
Did they, at this Conference, in Indianapolis agree to this, or is it by Statute? 
 
Attorney Szarmach said, this is the first time I’ve seen it. 
 
Dernulc asked, do we have to take action today? 
 
Dante answered, it’s for budgets, absolutely.  Dante said to start with the non-felony.  They were at 
$28,500, the mandate require $30,175.  Add them all up, and the general fund total is $45,225, for the 
increase.  That would be the first set of motions, to increase all of the part-time, non-felony Public 
Defenders from $28,500 to $30,175. The total increase will be $45,225. 
 
Prince asked, just to be clear, we are talking about the 27 in the non-felony right, with an aggregate 
amount of $45,225?  
 
Dante answered, right, there’s 27, and there are 3 more in user fee funds, and it will affect those 3 as well, 
so the total would be 30, but 27 are in the tax based funds. 
 
Prince asked if the 3 that are in the use fee funds are included in the $45,225? 
 
Dante answered, no, but they have a bottom-line impact.  You would be including all 30, but since we have 
no bottom line impact, he left the number off. 
 
Attorney Szarmach said that the Council had to make a motion to approve submitting this as an exhibit. 
 
Dante said, they still have no insurance.  There will be no insurance, so the prior part of the Agreement 
would carry forward. 
 
Attorney Szarmach said our Public Defenders in the County Courts, and Juvenile, are not participating in 
the Public Defender reimbursement program.  Only our Felony Public Defenders are in that Program, 
where we have to match salaries.   
 
Dante said he doesn’t know if this covers it or not. 
 
Attorney Szarmach said, neither do I, and that’s what I’m saying.   
 
Dante said these are not part of the Public Defender reimbursement program, that is correct. 
 
Attorney Szarmach said, and that is the Program where you must, by law, you are Mandated to match the 
salaries of Personnel that are doing similar deeds in the Prosecutor’s Office.  He said we’ve never treated 
the Public Defenders in the County Courts that way, in fact, until earlier this year, there was a discrepancy, 
Division III was paying $8,000 a year, and Division IV was paying $25,000 a year, so there is no consistent 
mandate set. 
 
Dernulc asked are they mandating the $30,175, even if they were at $8,853, would it have gone up to 
$30,175, that’s the question I have also. 
 
Attorney Szarmach said the duties, and the salaries of a Felony Public Defender are way beyond what the 
Public Defenders do in County Courts, in Traffic Courts, and that’s why they get paid much less.   
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Dernulc asked if this is something we don’t have to do? 
 
Attorney Szarmach said, I’m not sure, I’ve not read the statutes.  We’ve never, in the past treated the 
Public Defenders in the County Courts, and the Juvenile Courts the same as Public Defenders in the 
Felony, because Felony court is a different “ballgame”, and Public Defenders in the County Courts are not 
part of the Public Defender reimbursement program.  If you want reimbursement for our Felony Deputies, 
you have to go along with the guidelines, and the guidelines were pay similar salaries to individuals in the 
Prosecutor’s Office having similar duties. 
 
Attorney Szarmach suggested not granting these raises, and if he finds out that the Council has to, they 
can always do an appropriation.  He suggested not doing anything today.   
 
Dante said since there was no action on non-felony, it will stay at $28,500, the felony is comprised of 23, 
and since Dante received this memo, he punched in the requested amount, $36,850.  Dante said, since 
they far exceed the base salary of the $30,175, and they are all a part-timers, we he has over-appropriated 
for those 23 people, do Dante is asking the Council to reduce the salaries of the 23 from $36,850 that he 
put in as mandated, down to their $33,500.  He said you will have a savings of $77,000 there, and we will 
put that away as an operating balance for the $28,500.  Dante said, I “overshot” the felony Public 
Defenders.  He thought the $36,850 requested by the Public Defenders Office, was indeed the mandated 
salary,  It is approved, by the way, you have to un-approve it. You have to un-do it, and you will go back to 
$33,500, and you will be way above the minimum as well.  Your savings there will by $77,050. 
 
Attorney Szarmach asked, do we have anything from the Public Defender’s Office in Indianapolis telling us 
the guidelines for the felony Public Defenders salaries, that are part of the reimbursement program?  
Anything documented in writing?   
 
Dante said other than this memo, nothing, and indeed from the Public Defender’ office, these folks are 
part-time. 
 
Attorney Szarmach said I’m saying, “here’s a letter that’s basically stating, and it really doesn’t, the letter 
from September 17, 2013, doesn’t differentiate between the felony Public Defenders, and the 
Misdemeanant (inaudible).   
 
Dante said these folks are part of the 40%, and part of the Public Defenders’ office, clearly, they are part of 
the Public Defender’ Office.   
 
Attorney Szarmach asked, the Misdemeanor?  Not the Misdemeanor Public Defenders, that are not in the 
re-imbursement program.   
 
Dante said the Public Defender there, in the Public Defender’ Office.   
 
Attorney Szarmach asked Dante, you are talking about the County Courts?  They are not. 
 
Dante said they are part of our Public Defenders in the Public Defender’ Office. 
 
Attorney Szarmach said, but they are not in that office.  They don’t have an office 
 
Dante said, I’m talking about the Public Defenders that are budgetarily in that office though. 
 
Hamm asked,Lake County Division I? 
 
Dante said, those are your non-felony. 
 
Hamm said, those are the misdemeanants that Ray is referring to. 
 
Attorney Szarmach said, I wouldn’t do anything with those today. 
 
Attorney Szarmach asked, did the Public Defender’ Office ask for the increase for the Public Defenders in 
the felony Public Defenders? 
 
Dante answered, yes, $36,850, which we approved, because I thought that was going to be mandatory.  
 
Attorney Szarmach said, under the law, what you have to pay the Public Defenders, in the Felony Offices 
because they are part of the reimbursement program, it’s whatever it takes to match a similar position in 
the Prosecutor’s Felony Office.  The $36,000 may be absolutely appropriate.  There has to be parity 
between the felony, I mean $36,000 to me, face value, sounds about right.  That’s what they submitted. 
 
Dante said but I thought this memorandum clearly said it’s $30,175, no less than. 
 
Attorney Szarmach said, I think that’s correct.  I think you can do that and not lose your reimbursement, as 
I speak. 
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Dante said so you’ve exceeded the $30,175, you are clearly in excess of that, you don’t want to go down 
to $30,175 because they’re at $33,500. 
 
Attorney Szarmach said, no, I wouldn’t.  For what they do… 
 
Dante said, the average salary in the Prosecutor’ Office is about $55,000/$60,000, this is about half, 
$33,000 is about half, $30,000 is about half. 
 
Attorney Szarmach asked, but when they agreed to the $34,000, the Prosecutor’s Office is a full-time 
position, and that’s a career, and that’s why they are $50,000 dollars, $60,000 dollars.  This is a part-time 
job in the felony Public Defenders, and although there is an argument that they should make more, I think 
the Public Defender’s Counsel agreed with the $34,000, plus insurance, as a parity number. 
 
Attorney Szarmach said, I think you’re right, you leave them at the $33,500. 
 
Dante said, they are at $36,850, right now. 
 
Bilski said, so we need to reduce the $36,850, a motion to reduce it to the $33,500, and you will have a 
residual savings of $77,050, and you want to put it into what line item? 
 
Dante said I will put it into Line 11, in a surplus line item someplace, and when the $45,000 comes up, if it 
comes up, I will spring it, and put it in Insurance next year. 
 
Attorney Szarmach said I don’t know, with the information I have if we are going to have to go to the 
$36,000, we may.  We can always do that in January. 
 
Dernulc made a motion to reduce salaries of the Public Defenders in the Felony Division from 
$36,850 to $33,500, with a residual savings of $77,050 to be put into Line 11.  Prince seconded the 
motion. 
 
Dante said, again, you are not lowering the salaries, you are just bringing them back to where they were 
now.  I’m the one who increased them, thinking that the request was mandated. 
 
All voted “Yes”, except Cid, “absent”.  Motion to approve carried 6-yes,1-absent. 
 
Dante said, you are now balanced, and you now have to take the balances, including these positive 
balances of $77,000, plus the $190,000 we started with today, pop that into a Line 11.  Dante 
recommended that we take today’ balances, the starting balance of today, which is $190,143.  That’s the 
starting positive balance, take the balance that was added to that $190,000, plus the $77,000 we just did, 
and pop it into Line 11, in the general fund.  So we will have an operating balance in the general fund of 
$190,000, plus $77,000 .   We are moving toward balancing here. 
 
Hamm made a motion, seconded by Prince to place the County’ Maximum Levy balance in the 
general fund, 001, Line 11. 
 
Dante said, you will have about $260,000 going into Line 11. 
 
All voted “Yes”, except Cid, “absent”.  Motion carried 6-yes, 1-absent. 
 
Dante said you have an operating balance, along with the collection shrinkage. You are going to have an 
operating balance in the general fund of, including the $260,000 that you just put in here.  Dante explained 
that he is making this recommendation because you don’t to show an operating balance, you want to have 
a zero operating balance, therefore; you want to push it into a Line 1 reserves, and appropriations 
 
He said we are going to place an operating balance of $15,346,134, that’s the reserves for the 84.75% 
collections, plus the $190,000 that we had coming in, plus the $77,000.00.  You are going to push that all 
into Line 1, Health Insurance.  You should have an operating balance of $15,768,102.00, including today’ 
$260,000, including the $15 million, and some odd change for the collection shrinkage of 15%, and you 
are going to take that now out of Line 11, and appropriate that in Line 1, which is going to be the 
Commissioner’s Line 1, Department 2900, line item 41240/Health Insurance, and you are going to put that 
$15,768,102 into Line 1, and take it out of Line 11. 
 
Prince made a motion, seconded by Franklin to move the $15,768,102 out of Line 11, into Line 1, 
Health Insurance, 41240(Commissioner’s, Department 2900). 
 
All voted “Yes”, except Cid, “absent”.  Motion carried 6-yes, 1-absent. 
 
Dante said that the general fund is finished.  It is balanced, and there is no operating balance, and the 
reserves are in your Health Insurance.  We’ve done this historically.  ( After the meeting the correct 
amount given that went into Line 1, Health Insurance, 41240 was $15,737,016). 
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Dante said Parks has an operating balance also, for the 15% collections; however because of advertising 
limitations, you can only move a certain portion of their operating balance into Line 1, so the first part of 
Parks would be to move $479,178.00, which is currently in your Line 11, to your Line 1, called Health 
Insurance, 41240. 
 
Hamm made a motion, seconded by Franklin to move $479,178.00 that is in Parks Line 11 be moved 
to Line 1, Health Department.  All voted “Yes”, except Cid, “absent”.  Motion carried 6-yes, 1-
absent. 
 
Dante said because in Parks, you can’t push anymore into Line 1 because of their advertising caps, they 
are at their advertising caps so you can’t go any more than that.  We will push $184,354, operating 
balance, that’s on top of the $479,178, this is more operating balance, into your line 8b.  We are actually 
going to reduce the line 8b, which is our miscellaneous revenue, that’s another way to indeed place their 
operating balance and get it out of Line 11, you will be placing $184,354 into 8b, as a minus.  You are 
actually going to minus the miscellaneous revenue. 
 
Prince made a motion, seconded by Franklin to reduce Parks operating balance, Line 11, $184,354, 
out of Line 11, into line 8b.  
 
Dante explained you are not increasing their miscellaneous revenue, which would drop the levy, you are 
actually decreasing the miscellaneous revenue, and that’s going to increase their levy, and replace the 
Line 11. 
 
Dante said Line 11 is a liability, so are going to have to place the liability someplace.  He said he would 
love to place it in 41240, but we are capped at advertising, otherwise we’d go over the advertised amount. 
 
All voted “Yes”, except Cid, “absent”.  Motion carried 6-yes, 1-absent. 
 
Dante said Health Fund has a Line 11, for their 84.75% collections shrinkage factor.  Move that out into 
Line 1, into their Health Insurance line item called 41240, so you are moving $172,011, which is in Line 11, 
to Line 1 via their Health Insurance appropriation, 41240 in the same amount. 
 
Hamm made a motion, seconded by Franklin to move $172,011 into Line 1, into the Health 
Insurance, 41240.  All voted “Yes”, except Cid, “absent”.  Motion carried 6-yes, 1-absent.  
 
Dante said, you are now balanced at zero, with no operating balances in the tax-based funds, the major 
tax-based funds, and financially we’re finished.   
 
In the Matter of Ordinance Authorizing Tax Levies – Second Reading. 
 
Prince made a motion, seconded by Hamm to approve the Ordinance Authorizing Tax Levies.  All 
voted “Yes”, except Dernulc, and Strong, “No”.  Cid was “absent”.  Motion to approve on Second 
Reading carried 4-yes, 2-no, 1-absent. 
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 In the Matter of Ordinance for Appropriations, Forms 4A and 4B. – Second Reading 
 
Prince made a motion, seconded by Hamm to approve on Second Reading.  All voted “Yes”, except 
Dernulc, and Strong, “No”. Cid was “absent”.  Motion to approve on Second Reading carried 4-yes, 
2-no, 1-absent. 
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George Van Til, Surveyor asked what happened to the Drainage Funds that was in the Borrowing Fund, 
the last time we met? 
He said that he heard that it went to CEDIT, but it seems there would have to be a motion to that, because 
the last motion that was made put us in the Borrowing Fund. 
 
Dante said it was originally placed in CEDIT, and moved to Borrowing, and that’s where it sits, 
appropriation wise. 
 
Bilski asked if the Commissioners want it in CEDIT, does it take action immediately, and then said, he 
believes that if we want to move it to CEDIT, we could do it at any time that we want. 
 
Attorney Szarmach said, if you want to.   
 
Bilski asked Attorney Szarmach if we want to move something into CEDIT at any given time, and reduce 
the general fund, we can, can’t we? 
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Attorney Szarmach answered, no.  The Resolution today is a “big picture” of their Capital Plan.  He said he 
think it’s going to be changed, or amended before the end of the year. So you can, if the Commissioners 
ask, you could change that Plan.  
 
Commissioner Repay said there were several different scenarios discussed regarding CEDIT, and one of 
them included using the Plan for the Drainage, but he believes as the whole thing transpired, he thinks 
your previous actions what we planned on sticking with which is, it goes into the Borrowing fund, 
(inaudible). 
 
Prince said, he was under the impression that we did that as an effort to balance the budget, and that’s 
just the temporary mechanism for this year, once we go into budgets for next year, we can find a 
permanent home for it back within the levy. 
 
In the Matter of Salary Ordinance for 2014 – Second Reading 
 
Prince made a motion, seconded by Franklin to approve the Salary Ordinance for 2014 on Second 
Reading.   
 
Dernulc asked, for clarification purposes, there are no raises in the Salary Ordinance correct, with the 
exception of Mandates? 
 
Bilski added, and the reorganization. 
 
Dernulc answered, okay, that’s not a problem. 
 
All voted “Yes”, except Cid, “absent”.  Motion to approve on Second Reading carried 6-yes, 1-
absent. 
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In the Matter of Longevity Ordinance for 2014 – Second Reading. 
 
Franklin made a motion, seconded by Prince to approve the Longevity Ordinance for 2014, on 
Second Reading.  All voted “Yes”, except Cid, “absent”.  Motion to approve on Second Reading 
carried 6-yes, 1-absent. 
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In the Matter of Sheriff Clothing Allowance Ordinance – Second Reading. 
 
Hamm made a motion, seconded by Prince to approve the Sheriff Clothing Allowance Ordinance on 
Second Reading.  All voted “Yes”, except Cid, “absent”.  Motion to approve on Second Reading 
carried 6-yes, 1-absent. 
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In the Matter of Per Diem Expense Ordinance for 2014 – Second Reading. 
 
Franklin made a motion, seconded by Hamm to approve the Per Diem Expense Ordinance for 2014, 
on Second Reading.  All voted “Yes”, except Cid, “absent”.  Motion to approve on Second Reading 
carried 6-yes,1-absent. 
 



County Council                                  2
nd

 Reading of 2014 Budgets                            September 30, 2013 
                                                                            4:00 P.M. 

 
 
2014 BUDGET – BINDING RECOMMENDATIONS/MOTIONS: 
 
In the Matter of Lowell Public Library 
 
Prince moved to recommend the budget for Lowell Public Library, “as presented”.  Hamm 
seconded the motion.  All voted “Yes”, except Cid, “absent”.  Motion carried 6-yes, 1-absent. 
 
In the Matter of Lake Ridge Fire 
 
Franklin made a motion for approval of Lake Ridge Fire, “as presented”.  Hamm seconded the 
motion. 
 
Franklin amended her motion to move to recommend the budget of Lake Ridge Fire, “as 
presented”.  Hamm seconded the motion.  All voted “Yes”, except Cid, “absent”.  Motion carried 6-
yes, 1-absent. 
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In the Matter of Lake County Solid Waste 
 
Hamm moved to recommend the budget of Lake County Solid Waste, “as present”.  Prince 
seconded the motion. 
 
Strong wanted verification that they are taking all of the salaries back to January 1, 2013, and all of the 
employee benefits are going back to January 1, 2013, as well.  Is that correct for the calendar year of 
2014? 
 
Hamm said 2014 is exactly the same as 2013. 
 
Strong repeated exactly the same as January 1, 2013 for both benefits and salaries. 
 
Dante said in the budget book, that you passed a few days ago, it is at the 2013 level. 
 
Strong said, he just wanted clarification. 
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All voted “Yes”, except Cid, “absent”.  Motion carried 6-yes, 1-absent. 
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In the Matter of Resolution for the Distribution of Funds for Mental Health for Lake County for 2014 
 
Prince made a motion, seconded by Franklin to approve the Resolution for the Distribution of 
Funds for Mental Health for Lake County for 2014.  All voted “Yes”, except Cid, “absent”.  Motion to 
approve carried 6-yes, 1-absent. 
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In the Matter of Resolution to Reduce Line 2 of Certain Funds 
 
Prince made a motion, seconded by Franklin to approve Resolution to Reduce Line 2 of Certain 
Funds.  All voted “Yes”, except Cid, “absent”.  Motion carried 6-yes, 1-absent. 
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In the Matter of Resolution Authorizing Appeal from Tax Levy Limits for Lake County, Budget year 2014 
because of shortfalls due to erroneous assessed valuations. 
 
Prince made a motion, seconded by Hamm to approve Resolution Authorizing an Appeal from Tax 
Levy Limits Established Pursuant to I.C. 6-1.1-18.5-1, ET, SEQ. for the Budget Year 2014. 
All voted “Yes”, except Cid, “absent”.  Motion to approve carried 6-yes, 1-absent. 
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In the Matter of Resolution to Establish the Reserve Carryover Payroll Expense Line in the Lake County 
Auditor’s 2014 Budget. 
 
Franklin made a motion, seconded by Prince to approve the Resolution to Establish the Reserve 
Carryover Payroll Expense Line in the Lake County Auditor’s 2014 Budget.  All voted “Yes”, except 
Cid, “absent”.  Motion to approve carried 6-yes, 1-absent. 
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MISC. MOTIONS (VERBAL) 
 
In the Matter of Motion to Use the sum of $19,267,618,783.00 as the assessed value for 2014 for Lake 
County. 
 
Dernulc made a motion, seconded by Hamm to approve the sum of $19,267,618,783.00 as the 
assessed value for 2014 for Lake County.  All voted “Yes”, except Cid, “absent”.  Motion carried 6-
yes, 1-absent. 
 
In the Matter of Motion to approve the 16 Line Statement for funds, levies and rates for 2014 for Lake 
County. 
 
Franklin made a motion, seconded by Prince to approve the 16 Line Statement for funds, levies and 
rates for 2014 for Lake County.  All voted “Yes”, except Dernulc, and Strong, “No”.   Cid was 
“absent”.  Motion to approve carried 4-yes, 2-no, 1-absent. 
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There being no further business to come before the Council, it was moved and seconded that the Council 
does not adjourn to meet again, as required by law. 
 
 
 
 
 
 
 
 
 
 
          ____________________________ 
          President, Lake County Council 
 
 
 
ATTEST: 
 
 
_____________________ 
Peggy Holinga Katona, 
Lake County Auditor 


