
County Council                                    Regular Session                                               September 13, 2011 
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WHEREAS, in the opinion of the County Auditor, the public 
interests required that the Lake County Council, should be 
called to meet in regular session at this time, for the purpose 
of considering additional appropriations, a written notice was 
sent to each member of the Council, and proper advertisement 
made, and all other acts performed in accordance with the 
laws governing such matters. 

 
And now in obedience to such call, come Ted Bilski, President, Jerome Prince, Michael Repay, Elsie 
Franklin, Daniel Dernulc, Christine Cid, and Rick Niemeyer County Councilpersons, together with Jerry 
Bishop, County Council Attorney. 
 
 
In the Matter of Minutes of the Lake County Council for August 9, 2011, August 18, 2011 – Public Hearing, 
August 29, 2011 – First Reading of the 2012 Budget. 
 
Prince made a motion, seconded by Cid to approve the minutes of August 9, 2011, August 18, 2011, and 
August 29, 2011.  All voted “Yes”.  Motion to approve carried 7-0. 
 
 

ORDINANCE NO. 1339 
 
Section 1.    Be It Ordained by the County Council of Lake County, IN., that for the expenses of the County 
Government and its institutions, the following sums of money are hereby appropriated and ordered set 
apart out of the several funds herein named and for the purposes herein appropriated, and shall be held to 
include all expenditures authorized to be made during the year unless otherwise expressly stipulated and 
provided by law. 
 
        Appropriation 
             Requested  Appropriated 
 
    
     Gambling Adm Tax Fund 196 
 
Court Administrator    3910 
42130    Law Books      $      40,000.00  $ 40,000.00 
    Cum Cap Dev Fund 651 
Commissioners    2900 
44310    Improvements     $      74,919.28  $ 74,919.28 
   Sheriff’s Grant Fund 239 
Sheriff    0500 
43620    Equipment Repair     $       6,518.28  $   6,518.28 
   Family Court Initiative Fund 252 
Circuit Court    3800 
Create New Lines 
43231    Travel/Registration    $         415.00  $     415.00 
43232    Travel/Meals     $         300.00  $     300.00 
43233    Travel/Lodging     $         700.00  $     700.00 
43234    Travel/Trans/Other    $         250.00  $     250.00 
43235    Travel/Mileage     $         325.00  $     325.00 
   Lake County Coroner Facility Fee Fund 273 
Coroner    0700 
41190    Part-Time      $      6,700.00  $  6,700.00 
41220    FICA      $         300.00  $     300.00 
  HUD NSP-3 Grant Fund 284 
Economic Development    6100 
Create All New Line Items 
41190    Part-Time      $     20,000.00  $ 20,000.00 
41220    FICA      $       3,400.00  $   3,400.00 
41230    PERF      $       2,250.00  $   2,250.00 
41260    Workman’s Comp Deduction   $          500.00  $      500.00 
41390    Supplemental Pay    $     25,000.00  $ 25,000.00 
42110    Office Supplies     $       3,200.00  $   3,200.00 
42210    Petroleum Products    $       5,000.00  $   5,000.00 
42390    Other Repair & Maintenance Supply  $       4,000.00  $   4,000.00 
42410    Other Supplies     $       3,267.00  $   3,267.00 
43145    Legal Services     $       5,500.00  $   5,500.00 
43150    Consultant Fees     $     25,000.00  $ 25,000.00 
43220    Postage      $       1,000.00  $   1,000.00 
43231    Travel/Registration    $       2,000.00  $   2,000.00  
43232    Travel-Meals     $       1,000.00  $   1,000.00 
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43233    Travel-Lodging     $       3,500.00  $   3,500.00 
43234    Travel-Trans/Other    $       3,200.00  $   3,200.00 
43235    Travel-Mileage     $       1,000.00  $   1,000.00 
43240    Telephone      $       1,500.00  $   1,500.00 
43310    Printing      $       1,000.00  $   1,000.00 
43320    Advertising      $       6,000.00  $   6,000.00 
43420    Insurance      $       6,000.00  $   6,000.00 
43630    Maintenance & Service Contr   $       2,000.00  $   2,000.00 
43740    Motor Vehicle Rental    $       5,000.00  $   5,000.00 
43910    Dues & Subscriptions    $       3,000.00  $   3,000.00 
43959    Promotional     $       6,000.00  $   6,000.00 
44220    Building Improvements    $1,451,851.00       Defer to 10-11-11 
44410    Office Furniture     $     10,000.00  $ 10,000.00 
44420    Office Machines     $     12,500.00  $  12,500.00 
  E-911 Wireless Fund 299 
Commissioners    2900 
43995    Other Services & Charge   $  600,000.00       Defer to 10-11-11 
  County Bond Redemption Fund 320 
Commissioners    2900 
43190    Other Professional Service   $      1,575.00  $    1,575.00 
 
        TRANSFER OF FUNDS CERTIFICATE 
 
I, the proper legal officer of Lake County Council, Lake County, IN., hereby certify to the Auditor of Lake 
County, that the Lake County Council, approved the following transfers: 
 
        Requested      Approved 
 
                
Circuit Court    3800 
From:    001-43190    Other Professional Service $   2,000.00 
To:    001-42110    Office Supplies   $   1,000.00  $  1,000.00 
         001-43620    Equipment Repair   $      500.00  $     500.00 
         001-43922    Per Diem Petit Jurors   $      500.00  $     500.00 
Data    3600 
From:    001-43715    Equipment Lease   $ 13,542.37 
             001-43995    Other Services & Charges $   4,345.63 
To:    001-43190    Other Professional Service  $ 17,888.00  $17,888.00 
Criminal Court    4000 
From:    001-43190    Other Professional Service $   6,000.00 
To:    001-41331    Court Reporter Per Diem  $   6,000.00  $  6,000.00 
Criminal Court    4000 
From:    001-43290    Other Comm & Trans  $   3,000.00 
             001-43630    Maintenance & Serv Contr $   4,000.00 
To:    001-41190    Part-Time    $   7,000.00  $  7,000.00 
Criminal Court    4000 
SAPS Fund 143 
From:    143-41100    Overtime    $ 20,000.00 
             143-44410    Furniture & Fixtures  $   6,315.00 
To:    143-41190    Part-Time    $ 20,000.00  $20,000.00 
         143-41260    Workman’s Comp   $      315.00  $     315.00 
         143-41390    Supplemental Pay   $   6,000.00  $  6,000.00 
Center Township Assessor    1200 
From:    001-41130    Technicians    $   1,770.00 
To:    001-41110    Officials & Administrators  $      500.00  $     500.00 
         001-43240    Telephone    $      770.00  $     770.00 
         001-43510    Utilities     $      500.00  $     500.00 
Sheriff    0500 
Rainy Day Fund 240 
From:    240-41336    Lateral Pay    $   3,000.00 
To:    240-41220    FICA     $   3,000.00  $  3,000.00 
Sheriff    0500 
From:    001-43190    Other Professional Serv  $ 10,000.00 
             001-43910    Dues & Subscriptions  $   1,000.00 
             001-43919    Laundry    $   2,100.00 
To:    001-42230    Clothing    $ 10,000.00  $10,000.00 
         001-42410    Other Supplies   $   3,100.00  $  3,100.00 
Sheriff    0500 
Justice Assistance Grant Fund 262 
From:    262-42410    Other Supplies   $  5,000.00 
To:    262-41390    Supplemental Pay   $  5,000.00  $  5,000.00 



County Council                                    Regular Session                                               September 13, 2011 
                                                                           10:00 A.M. 

        Requested       Approved 
Sheriff    0500 
Cops Interoperability Fund 272 
From:    272-44490    Other Equipment   $     970.00 
To:    272-41390    Supplemental Pay   $     970.00  $     970.00 
 
Coroner    0700 
From:    001-41150    Paraprofessionals   $   5,000.00 
             001-41339    Clothing  Allowance  $   4,000.00 
             001-43130    Toxicology Lab   $ 10,000.00 
             001-43910    Dues & Subscriptions  $   1,200.00 
To:    001-41190    Part-Time    $   5,000.00  $  5,000.00 
         001-43120    Medical & Hospital   $ 10,000.00  $10,000.00 
         001-43190    Other Professional Serv  $   2,000.00  $  2,000.00 
         001-43232    Travel-Meals    $      600.00  $     600.00 
         001-43235    Travel-Mileage   $      600.00  $     600.00 
         001-43630    Maintenance & Service Contr $   2,000.00  $  2,000.00 
Commissioners    2900 
Cum Cap Dev Fund 651 
From:    651-44500    Construction & Reconstr  $ 25,000.00 
To:    651-44420    Office Machines(CNL)  $ 25,000.00  $25,000.00 
Public Works    2950 
From:    001-42390    Other Repair & Maint Suppl $   1,300.00 
             001-43620    Equipment Repair   $   3,400.00 
To:    001-41100    Overtime    $   1,500.00  $  1,500.00 
         001-42210    Petroleum Products   $   2,000.00  $  2,000.00 
         001-42310    Equipment Repair Parts  $   1,200.00  $  1,200.00 
Plan Commission    2400 
From:    001-41193    Compensation Board Memb $   5,500.00 
To:    001-41329    Board Members Per Diem(CNL) $   5,500.00  $  5,500.00 
Auditor    0200 
Auditor’s Tax Incentive Fund 193 
From:    193-41160    Office & Clerical   $ 24,900.00 
              193-41230    PERF    $      800.00 
To:    193-41190    Part-Time    $ 24,900.00  $24,900.00 
          193-41260    Worker’s Compensation  $      800.00  $     800.00 
Hobart Township Assessor    1500 
From:    001-42410    Other Supplies   $      100.00 
To:             001-42240    Household & Inst Suppl $      100.00  $    100.00  
CASA    4150 
Juvenile Court CASA Fund 706 
From:    706-41230    PERF    $   1,977.00 
To:    706-41190    Part-Time    $   1,977.00  $ 1,977.00 
Ross Township Assessor    1700 
2005 Reassessment Fund 237 
From:    237-43730    Property Rental   $20,400.00 
To:    237-41100    Overtime    $  5,200.00  $  5,200.00 
         237-41190    Part-Time    $  6,300.00  $  6,300.00 
         237-41260    Workman’s Comp   $     800.00  $     800.00 
         237-42110    Office Supplies   $  2,500.00  $  2,500.00 
         237-44420    Office Machines   $  5,600.00  $  5,600.00 
Juvenile Court    4100 
Alternative Dispute Resolution Fund 409 
From:    409-43995    Other Services & Charges $  1,500.00 
 To:       409-43231    Travel-Registration  $  1,000.00  $ 1,000.00 
              409-43232    Travel-Meals   $       50.00  $      50.00 
              409-43233    Travel-Lodging   $     250.00  $    250.00 
              409-43235    Travel-Mileage   $     200.00  $    200.00 
County Court Div III    4050 
From:    001-43190    Other Professional Serv  $     850.00 
             001-43231    Travel-Registration   $  1,000.00 
To:    001-41120    Professionals    $  1,850.00  $ 1,850.00 
County Court Div III    4050 
SAPS Fund 143 
From:    143-43234    Travel-Trans/Other  $     120.00 
To:    143-41120    Professionals    $     120.00  $    120.00 
County Court Div II    4040 
From:    143-41190    Part-Time    $       30.00 
To:    143-41260    Workman’s Comp   $       30.00  $      30.00 
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Requested      Approved 
 
County Court Div II    4040 
From:    001-42110    Office Supplies   $     845.00 
To:    001-41150    Paraprofessional   $     845.00  $    845.00 
County Court Div II    4040 
Criminal Court Supplemental Public Defender Fund 405 
From:    405-43190    Other Professional Serv  $  1,520.00 
To:    405-41390    Supplemental Pay   $  1,520.00  $ 1,520.00 
         
 
Calumet Township Assessor    1000 
2005 Reassessment Fund 237 
From:    237-41190    Part-Time    $  5,000.00 
To:    237-41260    Workman’s Comp   $  5,000.00  $  5,000.00 
Clerk    0100 
From:    001-41110    Officials & Administrators  $  5,013.00  $  5,013.00 
             001-41150    Paraprofessionals   $  1,826.00  $  1,826.00 
             001-41160    Office & Clerical   $33,251.00  $33,251.00 
             001-43231    Travel-Registration   $     640.00  $     640.00 
             001-43232    Travel-Meals   $     610.00  $     610.00 
             001-43233    Travel-Lodging   $  3,068.17  $  3,068.17 
             001-43234    Travel-Trans/Other   $     657.16  $     657.16 
             001-43235    Travel-Mileage   $     179.54  $     179.54 
             001-43630    Maintenance & Serv Contr $  1,871.72  $  1,871.72 
             001-43910    Dues & Subscriptions  $     555.00  $     555.00 
To:    001-41190    Part-Time    $40,090.00  $40,090.00 
         001-42110    Office Supplies   $  7,581.59  $  7,581.59 
Clerk    0100 
Website Maintenance Fund 256 
From:    256-41240    Group Insurance   $     700.00  $     700.00 
             256-41260    Workman’s Comp   $  8,000.00  $  8,000.00 
             256-42110    Office Supplies   $     600.00  $     600.00 
             256-43995    Other Services & Charges $23,000.00  $23,000.00 
             256-44420    Office Machines   $  1,000.00  $  1,000.00 
             256-44490    Other Equipment   $  1,000.00  $  1,000.00 
To:    256-41190    Part-Time    $32,300.00  $32,300.00 
         256-41220    FICA     $  2,000.00  $  2,000.00 
Clerk    0100 
Clerk’s Records Perpetuation Fee Fund 194 
From:    194-42410    Other Supplies   $12,000.00 
              194-43231    Travel-Registration  $  4,500.00 
              194-43232    Travel-Meals   $  2,000.00 
              194-43233    Travel-Lodging   $  6,000.00 
              194-43234    Travel-Trans/Other  $  2,800.00 
              194-43235    Travel-Mileage   $  1,500.00 
              194-43995    Other Services & Charges $  2,000.00 
To:    194-41190    Part-Time    $30,800.00  $30,800.00 
Treasurer    0300 
Treasurer’s Incentive Fund 427 
From:    427-44490    Other Equipment   $     750.00 
To:    427-41260    Workman’s Comp   $     750.00  $     750.00 
Lados Div II    4042 
Div II Lados Fund 218 
From:    218-43190    Other Professional Serv  $     250.00 
To:    218-41260    Workman’s Comp   $     250.00  $    250.00 
Public Defender    4002 
Supplemental Public Defender’s Criminal Fund 405 
From:    405-44420    Office Machines   $  2,185.00 
To:    405-41230    PERF     $     185.00  $    185.00 
         405-41390    Supplemental Pay   $  2,000.00  $ 2,000.00 
Prosecutor    0800 
From:    001-43231    Travel-Registration  $  2,000.00   
             001-43233    Travel-Lodging   $  1,000.00 
             001-43620    Equipment Repair   $  2,000.00 
To:    001-43145    Legal Services   $  5,000.00  $ 5,000.00 
 
And that such transfer does not necessitate expenditure of more money than was set out in detail in the 
budget as finally approved by the Department of Local Government and Finance. 
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This transfer was made at a regular public meeting according to proper ordinance, a copy of which is 
attached to this certificate. 
 
Dated this 13

th
 day of September, 2011 

 
Adopted this 13

th
 day of September, 2011. 

 
  NAY          AYE 
 
           Ted F. Bilski 
           Jerome A. Prince 
           Michael Repay 
           Elsie Franklin 
           Daniel Dernulc 
           Christine Cid 
           Rick Niemeyer 
 
         Members of the Lake County Council 
 
ATTEST: 
Peggy Holinga Katona, 
Lake County Auditor 
 
      Additionals 
 
     Made motion  seconded 
 
Gambling adm tax fund 196 
Court Admn($40,000)  Franklin  Prince   All voted “Yes” to approve,  
(See Footnotes)        except Dernulc and Niemeyer, “No”. 
          Motion to approve carried 5-yes, 2-no. 
Cum Cap Dev Fund 651 
Commissioners($74,919.28) Franklin  Repay   All voted “Yes” to approve. 
          Motion carried 7-0. 
Sheriff’s Grant Fund 239 
Sheriff($6,518.28)   Cid   Franklin  All voted “Yes” to approve. 
          Motion carried 7-0.    
Family Court Initiative Fund 252 
Circuit Court($1,990)  Cid   Repay   All voted “Yes” to create all 
          New lines and approve.  Motion 
          Carried 7-0. 
Lake County Coroner Facility 
 Fee Fund 273    
Coroner($7,000)   Cid   Franklin  All voted “Yes” to approve. 
          Motion carried 7-0. 
HUD NSP-3 Grant Fund 284 
Economic Dev($161,317)  Cid   Franklin  All voted “Yes” to create all 
(See Footnotes)        new line items and approve, except 
          Niemeyer, “No”.  Motion carried 6-yes, 
          1-no. 
Economic Dev($1,451,851) Cid    Franklin  All voted “Yes” to create new  
          Line item with zero dollars, and defer  
          To 10-11-11, except Niemeyer, “No”. 
          Motion carried 6-yes, 1-no. 
E-911 Wireless Fund 299 
Commissioners($600,000)  Franklin  Prince   All voted “Yes” to defer to 
(See Footnotes)        10-11-11.  Motion to defer carried 7-0. 
County Bond Redemption Fund 320 
Commissioners($1,575)  Franklin  Repay   All voted “Yes” to approve. 
          Motion carried 7-0. 
 
Footnotes 
Re:  Economic Dev($161,317) – Cid made a motion, seconded by Repay to create all new line items, and 
approve.  
 
Bilski explained that the amount for line item 44220 was not advertised, and has to wait another 30 days 
for the dollars to be approved. 
 
Cid amended her motion to include 44220 – Building Improvements, creating a line item, with zero 
appropriation.  Franklin seconded the amended motion.  All voted “Yes”, except Niemeyer, “No”.  Motion to 
approve carried 6-yes, 1-no. 
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Bilski explained that this is their HUD money, this is their anticipated budget.  This is not county general 
money.  This is for them to move forward to work into the stabilization programs.  These are federal 
dollars. 
 
Franklin explained that this is a 3-year program.  It’s not something that has to be done right now.  Franklin 
explained that they do have appropriations that are already to start acquiring houses that need to be 
rehabbed.  For the ones that they are buying, that money is already there.  This is the additional money 
just for the NSP Program. 
 
Bilski also said that when the money comes from the Federal Government, it has to have a place to go, so 
it needs to come in here and have a line item, a place for us to move it. 
 
Niemeyer said he supports this fund, and what it needs to do for the urban area, and the things that needs 
to be done in this County by rehabbing houses, but the question was asked, and it’s not anybody’s fault, 
but this is tied to some standards of population and houses, how many houses you have and that type of 
thing, so this southern county is not going to qualify for this kind of stuff, again, I support it because it does 
a good job of where we need to go and look at these things, but again, this particular fund, the stabilization 
fund is not going to support anything in certain districts of this County.  I just want people to be aware of 
that.  It’s a good fund, but still, we need to spread this out a little more.  That’s what the fund says, and you 
have to apply for it.  
 
Franklin said this money is to revitalize neighborhoods that are run down and in the rural areas don’t really 
have the deplorable conditions that you have in the Cities and Towns, and this program was geared 
towards revitalizing those areas in the community. 
 
Niemeyer said he agrees with Franklin, but when you get to South County by the river area, and some 
communities down there have a lot of old homes, and he understands they don’t qualify, but they have a 
need for it also. 
 
Bilski said he didn’t think they would be able to qualify in the City of Hobart, but we did.  We have 3 homes 
in the City of Hobart that fall into this program.  Bilski said that basically they’ve fallen into such disrepair, 
foreclosed on, that it was an eyesore, and actually hurting the taxpayers in Hobart because the property 
values dropped down because of these homes being in bad shape.  This Program was able to go in there, 
rehab that house, and help sustain everyone else’ property value.  Bilski said he agrees, they need to get 
Programs that cover the County equally. 
 
Re:  Commissioners($600,000) E-911 Wireless – Franklin made a motion, seconded by Prince to defer to 
the next Council meeting. 
Dante said you can’t work on this in tomorrow’ meeting.  This is requested for this year, tomorrow’ meeting 
is for next year, and you can’t cross years.  We can only act on 2012 stuff in tomorrow’ meeting.  It was 
decided that it can wait until the October meeting. 
 
Franklin made a motion, seconded by Prince to defer to 10-11-11.  All voted “Yes”.  Motion to defer 
carried 7-0. 
 
Franklin made a motion, seconded by Cid to re-visit this issue.  All voted “Yes”, except Repay, 
Dernulc, and Niemeyer, “No”.  Motion to re-visit the issue of E-911 Wireless carried 4-yes, 3-no. 
 
Franklin made a motion, seconded by Cid to approve the appropriation for E-911 Wireless in the 
amount of $600,000. 
 
Jim Bennett explained that E-911 has paid, up to this date, all the installation of the computer systems in 
all of the Cities and Towns in Lake County, with the exception of Gary, and Hammond, who opted not to 
do it at the time.  Bennett said that last year, the City of Gary came to the Commissioners and explained 
that they were short of funds, and that they would like to apply to get 911 funds to run their operations.  He 
said that we basically, at the time said that we could not do that, we weren’t doing that for any other unit of 
government so therefore, we would have to deny it. They came back and said the County has paid for all 
of the conversions over to the computer system, we have capital funds from when they did their police 
station.  We have capital funds available, we can do the conversion to the computer system, if you can 
supply us with some operating funds, so the negotiated agreement was, they would put in the E-911 
computer system that ties into our County system, and that we would then reimburse them, up to $500,000 
dollars for their operational system.  They’ve actually spent $800,000 dollars of their capital money in 
doing the conversion to the system, so technically, the County has saved $300,000 dollars it that it would 
have cost us to do that conversion.   
 
We now have every unit of Government, in the County, on that system, with the exception of Hammond.  
In some discussions which is now the Commission, at some point, Hammond will have to come onto the 
system, that will be at some later date.   
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Jim Bennett said that he believes that this was beneficial to the County, at that time he was heading up 
911 for the County, and he recommended that to the Commissioners, and the Commissioners signed a 
contract agreement that they would do that.  The agreement was that under an audit questioned by the 
Board of Accounts, Board of Accounts said that we needed to have documentation of the number of 
people that work, the hours they worked, and documentation for the reimbursement.  The City of Gary 
provided the documentation to Jeff Cicillian, the Operational Overseer of 911, that was then presented to 
the Commissioners, and to the County Auditor, and it was agreed that those payments could be made, but 
the appropriation was not made.  When this was done, it was after the budgets had started in 2011, so 
there was no appropriation set aside for that particular reimbursement, so this request for reimbursement 
is coming because of that.  The County has paid out $166,000 dollars as a part of that, but that was with 
present appropriations that they had on hand.  They are now basically out of appropriations.  So we are 
here asking, and there are funds available.  There’s approximately $3 million dollars between Fund 299, 
and Fund 199, that’s available to be appropriated, and we’re asking that $600,000 dollars be appropriated 
to cover that Contract. 
 
Bilski said the question was why wasn’t the money encumbered.  You are saying that for budget cycle 
2010 for 2011, the money was there but never encumbered under County Commissioners? 
Bennett said it was never even appropriated at the time because it was the end of the budget cycle, so we 
were going to wait to do it this year anyway, because they wouldn’t be ready for reimbursement until 2011. 
Bilski said that was one of the “red flags” that came up, why the money wasn’t encumbered, and if it was, 
why was that encumbered money spent, to where you would need to make an appropriation. 
Bennett said no, there was never money appropriated for that particular contract because it was going into 
the 2011 year.  The intent was to come and ask the Council for an appropriation in 2011 
 
Repay said I thought the agreement was entered into in February 2011, and asked why was it after that 
time, after we had committed to the City of Gary to do what I think is right, why did we spend extra money 
out of that fund, or why did we spend extra money out of that line item, without asking for an appropriation, 
which is, that’s what we’re here for, the fiscal body is to do that.  I posed those questions to Larry and to 
Jeff, so it seems to me that after that agreement was made, and we know that we are going to owe the 
City of Gary after these 3 payments of $166,666, we’re going to owe them $500,000 dollars at that time.  
On 2-23-11 there was $500,000 dollars in there, but instead we went and made commitments or payments 
to the City of Crown Point, Tri-Electronics, Spillman, and DSS Corporation for other things, and asked why 
did that take place? 
Bennett answered because the original $500,000 that was appropriated, was appropriated for those things 
to happen.  We knew we had those expenses in place.  In hindsight, we probably should have come at the 
Council at that point, and got an additional appropriation, but at the time, they didn’t even start with the 
conversion until July or August and there was no belief that they would go for the reimbursement until after 
the beginning of the year, so to be honest with you, I didn’t even worry about it. 
 
Repay said I see that the City of Gary is owed 2 more payments of $166,666, and there are other 
commitments out there? 
Bennett answered, there are. 
Repay asked do they total $600,000 dollars, or something less than that, cause as I see it, they only owe 
the City of Gary… 
Bennett explained that there are ongoing expenses on both sides of those, and they are eligible expenses. 
Repay said as a fiscal body, it is our job to watch these dollars, and we can’t watch them unless we have 
cooperation with the other entities, whether it be the Commissioners, or the Auditor, whoever is supposed 
to encumber these funds, so that we can make sure that we don’t spend over an appropriated amount.  
This body appropriated $500,000 dollars, and as I see it, the commitment to Gary was justified and sound, 
but you can’t come to us after the fact and say that we over-committed our money, and nobody is going to 
say, this was the error, this is how we’re going to correct it in the future?  That’s what I’d like to hear, and 
that’s what I’ve said since the study session, but nobody has come to me and said… 
Bennett said then I’m then the person that you need to be upset with because it should have been my 
responsibility to put that appropriation back in May of last year, but basically, the reason I didn’t is, I didn’t, 
and I’m not going to sit here and say I wasn’t aware there was a contract out there, I was aware but I also 
knew that it should not be coming through until sometime in 2011, and so when we put the budgets 
together, it was basically, when they come to us with the proper documentation for the payment, then we 
will come forward with the request.  I, again take total responsibility for that.  
Repay said you keep saying last year, but this Contract that I have in front of me is 2-23-11.   
Bennett said I’m not sure which contract. 
Repay said unless there’s another one.  Then said that’s another question, is this an ongoing expense, 
are.. 
 
Bennett said once the $500,000 is done, it’s done.  Bennett said we started negotiating with them last 
February/2010, so when you said a February contract, I deal with a lot of the Contracts, so that’s why I 
said we weren’t even planning on this reimbursement happening until 2011.  We knew it was a contract, 
we knew it was out there, once it was formulated, then when we got the thing to say the bill was there, Jeff 
called me and said we are getting low on appropriations, and I told him to go to Mike and get an additional 
appropriation up to the Council so we could get this thing paid, it’s a legitimate obligation. 
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Repay said I think we need to discuss this further and look at, and this particular one further.  I don’t seek 
to micro-manage anybody’ account, but when something brings itself to my attention, then I feel like we 
need to look into it.   
Bilski said he thinks that;s the biggest problem.  We sign Contracts in County Government, without the 
appropriation coming in front of the Council, and that’s an issue that needs to continue, but we encourage 
each and every department that prior to making these commitments, or these purchases, or signing 
contracts to come in front of this body to encumber the finances, and I think in the future it’s something we 
have to continue to push on, an exception to the rule would be an emergency. 
 
Prince said the $600,000, at the very minimum is an equivalent to what the obligation was to the City of 
Gary, and I think, in the future, or even now, if we could, there should be some explanation as to the 
balance of that, and just for my constituents, and perhaps the other representative from Gary, reading the 
letter, it just appears as if this was all because of what happens in Gary, and when, in fact the amount is 
$500,000, it’s asking for $600,000. 
 
Bennett said I didn’t submit the $600,000, I was aware of the $500,000, but Jeff would be better to answer 
the question. 
 
Repay said that when Jeff and Larry were here we asked can we defer this, and  they said yes. 
 
Bennett said I was asked to come here today and asked to explain, and that’s why I’m here today. 
 
Franklin said we are going to continue to defer this. 
 
Niemeyer said he would like to see what you spend in each one of these other communities. 
 
Franklin said what we can do is ask Jeff for an explanation.  Use the President’ letterhead and ask him to 
give us a breakdown, and between now and October we should have all the answers to this. 
 
Franklin made a motion, seconded by Prince to defer to 10-11-11.  Motion to defer carried 7-0. 
 
  
Re:  Court Administrator($40,000) – Franklin made a motion, seconded by Prince to approve out of Fund 
196. 
Repay asked, at what point does the Law Library catch up with the rest of technology and somehow 
maintain it at some virtual fashion, as opposed to having to spend dollars like this? 
 
Franklin explained that before our Attorney, we have asked and tried to get the attorney’ to go to 
technology.  We have too many of them out there who don’t want to go use technology. 
 
Attorney Bishop said that the legal profession is slow, in general getting into technology.  There is a certain 
component of preference for the Judges.  Bishop said he, himself prefers to have documentation of a case 
in front of himself.  There are times, where you are in a courtroom, and a case has to be researched, or a 
statute has to be researched, and you could then bring a hard copy into the courtroom and share it, as 
opposed to getting online, trying to find it and downloading it, and things of that nature.  Bishop said that 
he can attest to the fact that law books are extremely expensive.  In his office, he has done what he can to 
cut back, but he still has hard copies.   
 
Attorney Bishop said that the Practice is such that communication can happen electronically, documents 
can be filled electronically, some research can be filed electronically, but there is still the need to have 
immediate reference to the books.  He said that as we move forward it is something that everyone that 
practices law has to be attentive to the costs, and alternatives. 
 
Repay said especially as a function of the taxpayers paying for it. 
 
Attorney Bishop said but the taxpayers rely upon the Judges making the right decision, and they have to 
have access to the law books to do that. 
 
Repay asked is this a yearly expense, or is it just once every 5 years? 
 
Attorney Bishop answered, books have to be supplemented.  He explained that in the Council Office we 
have the Indiana Code and Statutes.  Every year we get what are called pocket parts, which are the 
amendments to those statutes, which took place during the Legislative Session, so you throw those in the 
back, as opposed to trashing the whole book, and reprinting the whole thing.  So whenever you do 
research, you have to look at the statute, but you also have to check the pocket parts to find out if 
something has been supplemented. That’s the thing for the ordinances, in addition, the Courts of Appeals, 
the Court Appeals in the Indiana Supreme Court issue opinions regularly, which define, interpret, and 
modify what the current law is, and those are printed in hard copy so you can research it. 
So there is a maintenance cost and there is a new printing.  Your library continues to expand. 
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Cid said she is reading the second to the last paragraph of their letter that they submitted to the Council, 
and it does say that these books are for the Courts, the Sheriff, the County Clerk’s Office, the County 
Council, and the County Commissioners’ Office.  So it seems like there are a lot of, or maybe we can start 
sharing so that we don’t have this great expense.  She said we probably do need to look at ways we can 
save on this expenditure. 
 
Dante said it’s conditional, and to watch, we have additional appropriations, operating balances in fund 
196 fixed up last year’ income tax credit, it was lower than what the State made us put away.  That is 
exhausted.  We just got the new income tax credit last week and it “went through the roof”.  It tripled on us.  
There is no operating balance.  The good news is, that if we make this one the last one for this year, for 
the foreseeable future, and we have to cut anyways tomorrow, for 2012, we reduce the Riverboat 
appropriations by $500,000, of which this is a part of, you can afford this.  So you’re caught between the 2 
years now, you’re in the 18-month pattern here.  The Income Tax credit sucked up all operating balances, 
they are gone, and the only way you can allow this one to go through is to make 2 conditions, no more 
additional appropriations in fund 196, it’s gone for the foreseeable future, and tomorrow, we have to cut 
$40,000 plus a whole bunch of other money to balance this fund out. 
 
Cid said in their letter they also stated that they had to use 2011 funds to pay old 2010 invoices, and that’s 
what we always warn these departments about, that’s going to shorten your appropriations for the current 
year, so you’ve got to be careful, you’ve got to encumber those funds in the current year. 
 
Franklin said keeping in mind that we also cut deep into the Court Administrator’ budget last year, as well, 
so I’m going to ask for approval of this measure, and you can either vote it up, or vote it down. 
 
Niemeyer said I am not real comfortable yet.  It’s seems like the State changes all of these rules and 
legislation, and things that are going on, and we are forced with trying to update them and pay for it at the 
County level.  Niemeyer said it should be some kind of recourse from the State of Indiana that these things  
not costing so much, and passing them on, like they always do to local government. 
 
Franklin made a motion to defer, seconded by Prince to defer to 10-11-11.  All voted “Yes” to defer, except 
Cid, “absent”.  Motion carried 6-yes, 1-absent.   
 
Franklin made a motion, seconded by Repay to revisit this issue.  All voted “Yes”, except Dernulc, and 
Niemeyer, “No”.  Motion to re-visit carried 5-yes, 2-no. 
 
Franklin made a motion, seconded by Prince to approve for Court Administrator, law books/42130 
in fund 195 in the amount of $40,000 dollars.   
Dernulc asked what changed between now and an hour ago? 
Franklin said because we decided that we wanted to re-visit it. 
 
All voted “Yes”, except Dernulc and Niemeyer “No”.  Motion carried 5-yes, 2-no.     
 
 
  

Transfer 
 
     Made motion  seconded 
 
Circuit Court($2,000)  Cid   Dernulc  All voted “Yes” to approve. 
          Motion carried 7-0. 
Data($17,888)   Franklin  Repay   All voted “Yes” to approve. 
          Motion carried 7-0. 
Criminal Court($6,000)  Repay   Prince   All voted “Yes” to approve. 
          Motion carried 7-0. 
Criminal Court ($7,000)  Repay   Prince   All voted “Yes” to approve. 
          Motion carried 7-0. 
Criminal Court  
SAPS Fund 143($26,315)  Repay   Prince   All voted “Yes” to approve. 
          Motion carried 7-0. 
  
Center Twp Assr($1,770)  Prince   Franklin  All voted “Yes” to approve. 
          Motion carried 7-0. 
Sheriff-Rainy Day  
Fund 240($3,000)   Cid   Prince   All voted “Yes” to approve. 
          Motion carried 7-0. 
Sheriff($13,100)   Cid   Prince   All voted “Yes” to approve. 
          Motion carried 7-0. 
Sheriff – Justice Assistance 
Grant Fund 262($5,000)  Cid   Repay   All voted “Yes” to approve,  
(See Footnotes)        except Niemeyer, “No”.  Motion 
          carried 6-yes, 1-no.  
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Sheriff’s Grant Fund 
239($6,518.28)   Cid   Franklin  All voted “Yes” to approve. 
          Motion carried 7-0. 
Sheriff- Cops Interoperability 
Fund 272($970)   Cid   Franklin  All voted “Yes” to approve. 
          Motion carried 7-0. 
Coroner($20,200)   Cid   Repay   All voted “Yes” to approve. 
          Motion carried 7-0. 
Commissioners-Cum 
Cap Fund 651($25,000)  Franklin  Prince   All voted “Yes” create new line 
          Item and approve the transfer. 
          Motion carried 7-0. 
Public Works($4,700)  Franklin  Cid   All voted “Yes” to approve. 
          Motion carried 7-0. 
Plan Commission($5,500)  Niemeyer   Dernulc  All voted “Yes” to create new  
(See Footnote)        line item and approve the transfer. 
          Motion carried 7-0.  
Auditor-Auditor’s Tax Incentive  
Fund 193($28,700)   Cid   Repay   All voted “Yes” to approve. 
          Motion carried 7-0. 
Hobart Twp Assr($100)  Prince   Repay   All voted “Yes” to approve. 
          Motion carried 7-0. 
CASA Fund 706($1,977)  Cid   Franklin  All voted “Yes” to approve. 
          Motion carried 7-0. 
Ross Twp Assr 2005 Reassessment 
Fund 237($20,400)   Prince   Cid   All voted “Yes” to approve. 
          Motion carried 7-0. 
Juvenile Court-Alternative Dispute 
Resolution Fund 409($1,500) Franklin  Repay   All voted “Yes” to approve, 
          Except Cid, “absent”.  Motion carried 

      6-yes, 1-absent. 
Div III($1,850)   Repay   Prince   All voted “Yes” to approve. 
          Motion carried 7-0. 
Div III SAPS Fund143($120) Repay   Prince   All voted “Yes” to approve. 
          Motion carried 7-0. 
Div II SAPS Fund 143($30) Franklin  Cid   All voted “Yes” to approve. 
          Motion carried 7-0. 
Div II($845)    Franklin  Dernulc  All voted “Yes” to approve. 
          Motion carried 7-0.   
Div II – Crim Ct Suppl Public  
Def Fund 405($1,520)  Franklin  Prince   All voted “Yes” to approve,  
          except Niemeyer, “No”.  Motion 
          to approve carried 6-yes, 1-no. 
Cal Twp Assr- 
Reass Fund 237($5,000)  Prince   Cid   All voted “Yes” to approve. 
          Motion carried 7-0. 
Clerk($47,671.59)   Franklin  Prince   All voted “Yes”, except Cid,  
(See Footnote)        “abstain”.  Motion carried 6-yes,  
          1-abstention. 
Clerk-Website  
Maint Fund 256($34,300)  Franklin  Prince   All voted “Yes”, except  
              Niemeyer, “No”, and Cid, “abstain”. 
          Motion to approve carried 5-yes, 1-no, 
          1-abstention. 
Clerk – Clerk’s Records 
Perpetuation Fee  
Fund 194($30,800)   Franklin  Prince   All voted “Yes” to approve, 
(See Footnotes)        except Dernulc & Niemeyer, “No”. 
          Cid “abstain”.  Motion to approve 
          carried 4-yes, 2-no, 1-abstention. 
Treasurer’s Incentive  
Fund 427($750)   Franklin  Cid   All voted “Yes” to approve. 
          Motion carried 7-0.   
    
Lados Div II Fund 218($250) Franklin  Cid   All voted “Yes” to approve. 
          Motion carried 7-0. 
Public Def-Suppl Pub Def Crim 
Fund 405($2,185)   Cid   Franklin  All voted “Yes” to approve, 
          except Niemeyer, “No”.  Motion to 
          approve carried 6-yes, 1-no. 
Prosecutor($5,000)   Franklin  Repay   All voted “Yes” to approve. 
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          Motion carried 7-0. 
 
 
Footnotes 
 
Dante said to watch these transfers, these are going to lower your Line 2, which is going to increase your 
deficit.  So as you transfer money out of your salaries into other items, it’s going to possibly reduce.  It will 
reduce your Line 2. 
 
Cid said most of these transfers came from the Auditor request because these line items are short, but I 
know where you’re coming from. 
 
Dante said that your Line 2 is at an all time low, so it’s going to increase your deficit, as you take money 
out of your salaries.  
 
Re:  Sheriff($5,000) Juvenile Assistance Grant Fund 262 – Cid made a motion, seconded by Repay to 
approve. 
 
Cid explained that this is a Grant that the Sheriff received, and in that Grant it was approved by this 
Council to allow Supplemental Pay, which is actually the administrative fee that goes to the person that 
handles the administration of the Grant.  This is a request by the Auditor because there is a shortage in 
that line item.  It’s already been approve, supplemental pay, it’s just a shortage in that line item, and this 
also applies to the transfer in the Cops Interoperability Fund 272, which is requesting supplemental pay.  
Cid said if you need further information, Linda James can explain that to the Council 
All voted “Yes”, except Niemeyer, “No”.  Motion to approve the transfer carried 6-yes, 1-no. 
 
Cid made a motion, seconded by Franklin to approve a revised 144 in the Juvenile Assistance Grant Fund 
262 – 39002-002 – Supplemental Pay @ $5,000.00. 
 
Dante said I’m assuming this transfer is equivalent to the supplemental pay, I’m assuming that. 
All voted “Yes”, except Niemeyer, “No”.  Motion to approve the revised 144 carried 6-yes, 1-no.  
 
Cid made a motion, seconded by Prince to rescind the 2 revised 144’s created for Juvenile 
Assistance Grant Fund 262, position 39002-002 – Supplemental Pay and the revised 144 created in 
the Cops Interoperability Fund 272, for position 39002-001- Supplemental Pay. 
 
Cid said there is no need for the revised 144, there is a shortage in the fund.  This would give him more 
dollars is that correct? 
 
Dante said you are lining our budget calendar year, with the Federal fiscal year, you are not changing the 
salary here. It has nothing to do with the salaries.  
 
All voted “Yes”.  Motion to rescind the revised 144’s carried 7-0. 
 
 
Re:  Sheriff($970) Cop’s Interoperability Fund 272 – Cid made a motion, seconded by Franklin to approve. 
Dante explained that when he structured the budgets, a revised 144 should also accompany this request, 
and that would be his recommendation. 
Cid explained that these were already approved, the line item is just short. 
Dante asked so we approved something that wasn’t appropriated? 
The Linda James explained that it was appropriated, but there was a miscalculation of those salaries. 
 
Bilski asked so we can’t approve this without a 144? 
Dante said it has nothing to do with cash or revenue. 
 
Bilski said that the Council needs a Revised 144 to cover that $970 dollars. 
 
Dante said it’s really an administrative technicality, whenever you have an adjustment on the supplemental 
pay, you have to have an adjustment on the pay as well.  Obviously a supplemental pay on this one, as 
well as the Justice Assistance Grant Fund 262, is going to be increased by the dollar amount, so basically 
you need a revised 144 asking the Council to increase a supplemental pay number by $970, and the prior 
one by $5,000 bucks, so there are going to be 2 Revised 144’s added to this agenda.  One for $970, and 
one for $5,000, that’s what the budgets are seeking. 
 
All voted “Yes”, except Niemeyer, “No”.  Motion to approve carried 6-yes, 1-no. 
 
Cid made a motion, seconded by Franklin to approve a Revised 144 for Fund 272 – 39002-001 
Supplemental Pay @ $970.00.  All voted “Yes”, except Niemeyer, “No”.  Motion carried 6-yes, 1-no. 
 
Re:  Plan Commission($5,500) – Niemeyer made a motion, seconded by Dernulc to create a new line 
item, and approve the transfer.  
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Ned explained that this is basically, as you’ve done for other offices, in order to pay the Board Members, 
we can no longer pay them out of the line item, Compensation for Board Members. I am asking to create a 
new line item 41329 – Board Member Per Diem and transfer the $5,500 from Compensation Board 
Members, to Board Member Per Diem, and hopefully do away with the other line item 41193. 
 
All voted “Yes”.  Motion carried 7-0. 
 
Clerk($47,671.59) Fund 001 – Franklin made a motion, seconded by Prince to approve.  
Dante said to watch the Line 2, it’s going to be reduced, and this is going to increase your deficit tomorrow 
(2012 budgets).  
 
Dante explained that Line 2 is the total amount in your 16-line statement, for next year. Line 2 or line 2 on 
the 16-line statement is the total amount of appropriation that you have left between July and December. 
In the general fund it’s $60 something million dollars, a little bit more than half because people don’t use 
their budgets.  We anticipate the surplus that won’t be used, one of the most reliable factors is now 200 
and 300 series because now people tend to get a little aggressive towards the end and you can never 
reject it, is payroll.  What happens is that as we go through budgets, we estimate as much as 1 million or a 
million and a half.  This year it’s as low as $500,000 because people are really using their personnel big 
time.  We estimate and build in the surplus factor.   We reduced the total liability by that surplus factor, 
which reduces your bottom line, your deficit.  
As we allow more money to “leach” out from that surplus, by going into other line items, you shrink that 
surplus.  You’re shrinking the surplus, is what you’re doing, estimated surplus.  We’re anticipating so much 
to come back into the general fund this year. As we allow the money to migrate out of the 100 series into 
other line items, you’re shrinking that surplus.  You will see it in your 16-line statement tomorrow. 
 
Dernulc asked we are transferring money from areas that already have the money in there, and we’re 
putting it in areas that they are asking to have it, how is that reducing? 
 
Dante said, because your Line 1 is assuming that you are going to spend everything, we’ve already made 
assumptions that we’re not.  We’re already positioning ourselves that we are not going to use this 
appropriations, we are actually trying to estimate and take some back, and the most reliable source to look 
at is the 100 series called payroll.  As we move payroll out, it works against the amount of surplus that 
we’ve already anticipated. 
Dante said this department, along with several others are part of the shrinkage, and now we’re letting it go 
out. 
 
Dante said it’s theirs to use, you’ve given them the appropriation, but we’ve made certain assumptions to 
balance next year’s budget, and it’s fighting against each other. 
You’ve given them the appropriation, go forward and spend it, but historically there is a pattern that we’re 
counting on to come back in the general fund, to subsidize next year’s budget. 
 
Cid commented, if you see most of the transfers today, it seems to be a shortage in part-time, and I think 
that’s occurring because some of the departments are given the appropriation for part-time, and then they 
hire more, not realizing that they really can’t afford to pay them.  They overextend, I mean, we encourage 
part-time help, but still you need to learn to live with that appropriation that you have, and we see this 
every year, at this time of the year, because they keep hiring knowing that the monies they don’t have 
appropriation, and that’s why the year before I suggested that we put in our vacancy ordinance that they 
have to come here when they want to hire part-time too because they don’t have the funds to cover the 
amount of people they are hiring.  
 
All voted “Yes”, except Cid, “abstain”.  Motion carried 6-yes, 1-abstention. 
 
Clerk($30,800) Clerk’s Record Perpetuation Fee Fund 194 – Franklin made a motion to approve. 
Dante said I have told them repeatedly not to spend this amount of money in that fund.  He is at $175,000 
right now in that fund.  That ties in with the loans and the bailouts that we put in there.  He should be 
capped at where he is at. 
Repay seconded the motion. 
Dante said he has to stop these expenditures in the fund.  He has to stop it.  I’ve told him that it’s 
conditional but let him have the appropriation as long as he stops and doesn’t move past a certain point, 
he’s at that point now.  He wants $30,000 dollars to move in there on top of what he’s already spent.  It will 
be risky.  He’s got loans, and you’ve got bail outs in there. 
Repay said I think this came up in the study session, and we didn’t have the benefit of having Dante here 
for that. 
Dante said he should be capped off where he’s at now, is what I’m saying, based upon what we’ve seen.  
We over-appropriated, and I’m trying to control that appropriation expenditure.   
I’ve asked him, and his staff to hold it down to about $170,000 to $180,000 dollars.  He is at $175,000 right 
now, and he has some built in accruals right now.  We didn’t cut the appropriation, assuming that he would 
just hold back expenditures.  It really can’t take anymore right now. 
 
Bilski asked, he is at $175,000, including the $30,800? 
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Dante answered, no.  You are going to go $30,000 on top of the $174,000, plus the accruals that are in 
there.  You’re going to go way up.  You’re going to go right to the appropriation, and our bail outs, and our 
loans weren’t equipped to handle that.  The agreement was that indeed,  we would come up with loans 
and bailouts, you’re going to cut your budget, or not spend it, by equal amounts.  That was the agreement. 
 
Franklin said to Dante, they are asking for an extension on the $40,000 from the Website Maintenance 
Fund, that we loaned them.  Franklin asked is that included in that? 
Dante answered, he’s going to need it, and he may not be able to re-pay that, that’s what I’m saying, so it’s 
going to trigger something here.   
Franklin said my question is, is that part of the overage that you’re speaking of? 
Dante answered, I haven’t looked at the cash right now, but he is going to be out of cash.  I haven’t done 
this, I did not assumed that he was going to spend this much money.  I have to look at it again. 
Franklin said let me ask you is this transfer going to create the problem, if so, I will move to defer this. 
Dante said correct.  Something is going awry here. 
Franklin amended the motion to defer to 10-11-11.  Repay seconded the motion.  All voted “Yes”, 
except Cid, “abstain”.  Motion to defer carried 6-yes, 1-abstain. 
 
Dante asked Franklin if they could re-visit the Clerk’s issue because he said he sees what they are doing. 
He explained that part of their expenditure, of $174,000  already includes this appropriation, they over 
spent.  They are there, they spent this money, you have to appropriate this, you have to appropriate this, 
they are over.  So a good part of the $30,000 is already built into budget expenditure, they’ve overspent 
that line item, so you have to let it go through.  You have to tell them to stop, after this $30,000 dollars, and 
do not allow that temporary loan to go through.  We have to stop them there, so you have to let this thing 
go through, a good part of it is already part of the $174,000 it’s not on top of the $174,000 already spent.  
They already spent it.  
 
Bilski said on 28C(transfer in amount of $34,300), you are saying that that has to be approved, but if that’s 
the case, the temporary loan on page 14 of the agenda, 33E-3, also has to be approved because… 
Dante said I’m saying, no way, shape or form, don’t let them get a temporary loan, this is for next year, by 
the way.  I have no idea what they are on the agenda for a temporary loan for next year so far? 
Bilski asked, is this for next year, or is this to extend the payment on the temporary loan until the end of 
this year? 
 
Dante answered, no.  The temporary loan original, always goes to the calendar year, so there is an 
existing temporary loan, it doesn’t need an extension.  It expires, why they need an extension at this point, 
way premature, I don’t get it, and certainly we don’t want them to go through another $40,000 dollars, if 
they are spending aggressively. 
 
Franklin said, okay. 
 
Dante said, but this has already been spent, and it’s part of $174,000 we’re behind.  Another commitment 
being made without an appropriation, this is a pattern, and we have to do it.  He said to Franklin, it has to 
be done, I didn’t see it, I didn’t put two and two together.   
 
Repay asked so if they spend the money before we get a chance to appropriate, then we have to 
appropriate it?  Are we giving them a … 
 
Dante said yeah.  You are making matters worse.  I think something should be said to the department 
head.  
 
Franklin said, oh yeah. 
 
Dante said you can’t go spend without an appropriation. 
 
Bilski said I think the suggestion is going to be for the Committee to reconvene and meet with the Elected 
Official, and let them know, with our Financial Advisor, where they are at, fiscally, and let’s get this problem 
squared away.  It’s done basically. 
 
Dante said I thought this was again, on top of the $174,000, but no, this is part of the $174,000. 
    
Franklin made a motion, seconded by Repay to re-visit the Clerk’s issue of a transfer in Fund 194.  
 
Bilski asked if I vote “No” on this, just for the sake of not having to deal with these issues, just it’s easier to 
vote “No”, then the whole entire financial, the way their finances completely crumble and will create a 
huge, huge problem correct Dante? 
 
Dante said there will be a write-up on this, no question about it.  There will be a State Finding on this. 
 
Bilski said the State will come after us, so maybe the best thing I can do is to vote “No” on this, and let this 
thing be just one big “pimple” that pops. 
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Bishop said that might be a political issue, as to how it’s addressed, but you need 4 votes for 
reconsideration. 
 
Bilski said , and at this time, with 1-abstention, I guess it’s in my control right now, very easily just to say 
“No”, and have this huge legal fight downstate. 
 
Dante said it will be with the State Board, and the Auditor, and the Clerk will get a Finding. 
 
Bilski said and us not holding our fiscal responsibility, if I vote “no”. 
 
Bilski asked then they would come after us to find out why we didn’t make the appropriation, right? 
 
Franklin said, yes. 
 
Dante said well the issue is why did somebody make the expenditure without an appropriation. 
 
Bilski said but why did we not take the action? 
 
Dante asked why compound a oversight with another oversight, that’s what I’m saying. That’s my point.  I 
hate to sit here and play dummy out here.  
 
Bilski said, I think with you saying that has convinced me to say “Yes”.  Why compound an oversight with 
another oversight.   
 
Dante said especially Franklin is going to have a discussion with Michael,  so that’s going to happen. 
Franklin said I will call a committee meeting.  
 
 All voted “Yes”, except Dernulc, and Niemeyer, “No”.  Cid, “abstain”.  Motion to re-visit carried 4-
yes, 2-no, 1-abstention. 
 
Franklin made a motion, seconded by Prince to approve the transfer of the Clerk’s Records 
Perpetuation Fee Fund 194 for a total of $30,800.  All voted “Yes”, except Dernulc, and Niemeyer, 
“No”.  Cid, “abstain”.  Motion to approve the transfer carried 4-yes, 2-no, 1-abstention.  
    
In the Matter of Revised 144 for Prosecutor IV-D, Sheriff, Fund 240, Sheriff, Fund 272 
 
Re:  Prosecutor IV-D - Franklin made a motion, seconded by Dernulc to approve.  All voted “Yes”.  Motion 
carried 7-0. 
 
Revised 144 – Fund 001   Present  Proposed  Difference 
15705-001 Case Worker I   $49,123  $41,642  -$6,481 
15705-004 Case Worker I   $36,050  $42,531   $6,481 
 
Re:  Sheriff – Dante explained that a revised 144 was needed.   
 
Re:  Sheriff(Justice Assistance Grant Fund 262) –  
 
Re:  Sheriff(Cops Interoperability Fund 272) -  
 
In the Matter of Ordinance # 1330 – Regarding Vacant Positions for 2011 – Government Center. 
 
Franklin made a motion, seconded by Repay to approve filling the vacant position of 001-3030-18111-003 
Maintenance Technician.  All voted “Yes”.  Motion to approve carried 7-0. 
 
In the Matter of Ordinance # 1330 – Regarding Vacant Positions for 2011 – Government Center. 
 
Franklin made a motion, seconded by Prince to defer filling the position for the Supervisor Janitor to 10-11-
11.  All voted “Yes”.  Motion to defer to 10-11-11. 
 
In the Matter of Ordinance # 1330 – Regarding Vacant Positions for 2011 – Center Township Assessor. 
 
Prince made a motion, seconded by Cid to approve filling the vacant positions of 001-1200-13455-001 
Real Estate Deputy, and 001-1200-13250-001 Personal Property Supervisor.   
Prince mentioned as stated in the study session this Assessor is aware that she has to wait until all of the 
benefits are exhausted, before she fills them. 
 
Cid clarified that it is only one position that she is filling, and she is moving up within. 
 
All voted “Yes”.   Motion carried 7-0 
 
In the Matter of Ordinance # 1330 – Regarding Vacant Positions for 2011 – Sheriff 
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Cid made a motion, seconded by Prince to approve filling vacant position 001-0500-14408-003 Court 
Security .   
 
Councilman Niemeyer wanted to comment on what was said at the study session, which is regarding 
vacant positions.  He would like all of the department heads to tell the Council when they became vacant, 
how long they’ve been vacant, and that everything has been taken care of, so the Council will have that 
documented, and won’t have to ask those questions all the time. 
 
Cid said maybe we need to get a memo out to the department heads stating what information we want. 
 
Bilski said he thinks what they need to do is two simple items, the total number of defined benefit days, 
and the date of termination, and from that point we can conclude from there. 
He said that is probably something for HR on those personnel issues. 
 
All voted “Yes” to approve filling the position.   Motion carried 7-0. 
 
In the Matter of Ordinance # 1330 – Regarding Vacant Positions for 2011 – Jail 
 
Cid made a motion, seconded by Franklin to approve filling the vacant positions of 001-3100-14404-101 
Correction Officer 001-3100-14404-109 Correctional Officer, and 001-3100-14404-085 Correctional 
Officer. 
Repay asked if Cid included the first Correctional Officer or is that the issue because the first one has 
been filled. 
 
Cid amended her motion to not include 001-3100-14404-101.  Franklin seconded the motion. 
 
All voted “Yes”.  Motion carried 7-0. 
 
“No Action” was taken on 001-3100-14404-101 Correction Officer. 
 
In the Matter of Ordinance # 1330 – Regarding Vacant Positions for 2011 – Jail 
 
Cid made a motion, seconded by Prince to approve filling the vacant position of  
152-3100-18809-012 -  Cook.  All voted “Yes”.  Motion to approve carried 7-0. 
 
In the Matter of Ordinance # 1330C – Regarding Vacant Positions for 2011 – Jail. 
 
Cid made a motion, seconded by Franklin to approve filling the vacant position of 001-3100-14404-046 – 
Correction Officer.  All voted “Yes”.  Motion carried 7-0. 
 
In the Matter of Ordinance # 1330C – Regarding Vacant Positions for 2011 – Jail. 
 
Cid made a motion, seconded by Franklin to approve filling the vacant position of 001-3100-16612-001 – 
Warden’s Executive Secretary.  All voted “Yes”.  Motion carried 7-0. 
 
In the Matter of Ordinance # 1330C – Regarding Vacant Positions for 2011 – Work Release. 
 
Dernulc made a motion, seconded by Repay to approve filling the vacant position of 001-3150-12715-016 
– Custody Officer.  All voted “Yes”.  Motion to approve carried 7-0. 
 
 
In the Matter of Ordinance # 1330C – Regarding Vacant Positions for 2011 – Work Release. 
 
Dernulc made a motion, seconded by Franklin to approve filling the vacant position of 001-3150-12700-
001 Lt. Of Operations.  All voted “Yes”.  Motion to approve carried 7-0. 
 
In the Matter of Ordinance # 1330C – Regarding Vacant Positions for 2011 – Work Release. 
 
Dernulc made a motion, seconded by Prince to approve filling the vacant position of 001-3150-18809-001 
Cook.  All voted “Yes”.  Motion to approve carried 7-0. 
 
In the Matter of Ordinance # 1330C – Regarding Vacant Positions for 2011 – County Assessor. 
 
Prince made a motion, seconded by Repay to approve filling the vacant position of 001-0900-13153-005 
Deputy.  
 
Prince said actually Mr. Chair, I just move for approval, I’m not sure what it is the Assessor is trying to do 
here.  Could the Assessor come up and try to explain it. 
Repay seconded the motion.  
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Mr. Adams said it’s just one job opening, but what I was told, what I wanted to do is not change any of the 
line items for the pay codes, but I wanted to move people up, within the office that’s doing a good job, and 
have the last hiree at the lowest salary in there, and they said, I was told several different stories.  I think 
the Council really should look at that Ordinance because the way I read it, it said that I didn’t need to come 
here for this.  I’m only filling that one position, but I’m moving the others around to different line items, not 
changing the line item cost, sot’s revenue neutral. 
Prince said, actually Hank, you and I discussed it briefly, and I’m still not sure which one it is that you want 
to fill, but… 
Hank interjected, the first one. 
Prince said, in any event, the lateral moves, you do have to come, and it states it in the Ordinance there.  
What you and I talked about, and I’ll ask Dante if there’s a difference in pay, I believe you want to increase 
the pay of one of those persons. 
Hank said no, I’m not increasing, I’m just changing line items for employees. 
Prince said, well, I’m not understanding. 
Hamk said I’m not changing the pay at all. 
Cid said I think the confusion comes in because there is a vacancy.  If there were not a vacancy, and let’s 
say you filled this vacancy today that you want to fill, then you have everyone in line, then you can go to 
payroll and say I just want to move people . 
Prince said right. 
Hank said it’s just an update form, that’s all it is. 
Franklin said, no it’s a reorg really. 
Hank said, if it were a reorg, I would be changing salaries and everything else. 
Cid said yeah, he’s not doing that. 
Hank said, and these employees, incidentally, none of them have I hired.  They were here when I came 
January 1

st
 and have been here for years. 

Repay said, I think what it is, the one moved over and everybody is going to bump up, so the question is, 
does the Ordinance say that we need to… does he need approval to fill the vacancy that exist currently, or 
does he need approval of the vacancy that will exist once he makes those moves, and either way, I think 
that this body, generally speaking, would give him approval to do that.  All I’m asking is, is this the action, 
or do we need to approve the entire movement up? 
Cid asked Mr. Adams if he had another submission for the Council with all of the positions? 
Dante said let’s just take what he has on the agenda.  You are filling, you are asking to fill position number 
5 Deputy? 
Hank answered, that’s correct. 
Dante asked are you filling it with somebody from within? 
Hank answered, yes, an internal person. 
Dante asked is that internal person, and the position you’re trying to fill is at $29,900 correct? 
Hank answered, yes, that’s the position I’m…. 
Dante asked where is that person at right now?  Is he at $29,900 or something less? 
Prince said, no, at less. 
Hank said this person is at $26 thousand (he didn’t get to say the whole amount) 
Dante said no, it triggers, it triggers Council approval. 
Prince said, exactly, that’s what I’m saying. 
Dante repeated, it triggers Council approval. 
Repay said so then each one needs to be approved, each move that he is talking about, even if it’s 6 of 
them, or… 
Hank said, unless it’s revenue neutral… 
Prince said, and it’s not. 
Dante said, if it ‘s not, it triggers Central Payroll. 
Bilski said, Dante gave an excellent explanation here.  There is a vacant position.  That person will make a 
thousand dollars more by moving this up to that position.  The other positions, we don’t care about. 
Dante said, that’s correct. 
Bilski explained just the one person that will have an increase, nothing else needs to be said, the way it’s 
presented on here, it mechanically could happen.  
Prince said, the only other question I would have is does a revised 144 need to be generated also because 
there is a difference in pay? 
Dante said oh no.  you are not touching 144’s.  No.  There is no change of 144’s, however your ordinance 
reads unless the position is net neutral, it has to be before the Council, the position. 
Bilski said, for the point of our record keeping, there is a motion on the floor to approve Item # 22, as 
presented and documented. 
All voted “Yes”.  Motion carried 7-0. 
Terry asked for clarification, you just filled 13153-005 – Deputy only? 
Bilski answered, right, approval to fill. 
Hank asked, and then the others move up? 
Bilski answered, yes Sir. 
 
 
In the Matter of Public Hearing – Vacation of Public Way – Namely Jennings Place. 
 
Niemeyer made a motion, seconded by Dernulc to defer to 10-11-11.   
 



County Council                                    Regular Session                                               September 13, 2011 
                                                                           10:00 A.M. 

Attorney Bishop explained that this matter can not be opened for a Public meeting until the legal 
descriptions are properly advertised, the petitioner didn’t provide the correct legal description; therefore we 
can’t go to a public hearing today. 
 
All voted “Yes” to defer.  Motion to defer carried 7-0. 
 
In the Matter of Councilmanic Appointments – Common Construction Wage Committee 
 
Bilski made a motion, seconded by Franklin to approve the nominees for the following communities : 
 
Robert Brannon – Town of Cedar Lake 
Randolph Palmateer – City of Crown Point 
Dale Johnson – Town of Dyer 
Thomas Williamson – City of Hammond 
Joree Richards – City of Gary  
Town of Griffith – Kenny Ruskin 
Town of Lowell – Mike Carlson 
Town of Munster – Ray Kasmark 
Town of St. John – Rubin Pitman 
Town of Schererville – Kevin Roach 
Town of Schneider – Rich Wright  
City of Whiting – Craig Murzyn 
Town of Winfield – David Kelsey 
 
Dernulc nominated the following: 
  
Town of Dyer – Guy Kolstanza 
Town of Griffith – Thomas Wichlinski 
Town of Highland – John Bach 
Town of Munster – Joe Simanoto 
Town of Schererville – Bob Volkman 
 
Niemeyer nominated the following: 
 
Town of Cedar Lake – Greg Warnoff 
Town of Lowell – Edgar Corns 
Town of Schneider – Richard Ludlow 
Unincorporated Lake County – Keith Piszro 
 
Prince said that the towns that are not contested that a motion for approval will be made, are for the 
following:  Crown Point, Gary, Hammond, Lake Station, Merrillville, New Chicago, St. John, Whiting, and 
Winfield. 
 
Franklin made a motion to close the nominations.  Bilski seconded the nominations. 
 
Dernulc made a motion, seconded by Cid to approve the Towns that are not contested, which are: Crown 
Point, Hammond, Gary, Whiting, Town of Winfield, Highland. 
 
Dernulc made a motion, seconded by Bilski to approve the six Towns that were uncontested.  All voted 
“Yes”.  Motion carried 7-0. 
 
For the Town of Cedar Lake, the nominees are Robert Brannon, and Greg Warnoff.  Motion to approve 
Robert Brannon carried 4-3. 
 
For the Town of Dyer the floor was opened up for the nominees of Dale Johnson, and Guy Kolstanza. 
Motion to approve Dale Jonhson carried 4-3. 
 
Bilski said there were no nominations for East Chicago and it should be deferred to 10-11-11. 
 
For the Town of Griffith, the nominees are Kenny Ruskin, and Thomas Wichlinski.  Motion to approve 
Thomas Wichlinski carried 4-3. 
 
For the Town of Lowell the nominees are Mike Carlson, and Edgar Corns.  Motion to approve Mike 
Carlson carried 4-3. 
 
For the Town of Munster the nominees are Ray Kazmar and Joe Simanoto.  Motion to approve Ray 
Kazmar carried 5-2. 
 
For the Town of Schererville the nominees are Kevin Roach and Bob Volkman.  Motion to approve Kevin 
Roach carried 4-3. 
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For the Town of Schneider the nominees are Richard Wright and Richard Ludlow.   
 
Niemeyer said that both of these gentlemen are on the Town Council in Schneider. 
 
Motion to approve Richard Wight carried 4-3. 
 
For Unincorporated Lake County, Franklin nominated Rick Niemeyer.  All voted “Yes” for Rick Niemeyer.  
Motion carried 7-0. 
 
In the Matter of Citizen Appointments – Lake County Domestic Violence Fatality Review Team (8+11)  
 
Cid nominated the following: 
 
Sharon Mark Taylor – Direct Service Provider 
Scott Tokar – Law Enforcement 
Peter Villarreal – Prosecutor Attorney 
P.J. Adams – Coroner/Deputy 
Claudine Ruzga – Medical Practitioner 
Judge George Paras – Civil/Criminal Judge 
Father Richard Vamos – Clergy 
Sharon Bennett – Government Agency 
Gery Evell – Defense Attorney 
George Kymakis – Probation Officer 
Susan Bonaventura – Intervention Program Provider 
 
Dernulc made a motion, seconded by Repay to close the nominations.  All voted “Yes”.  Motion to close 
the nominations carried 7-0. 
 
Dernulc made a motion, seconded by Cid to approve all of the nominations.  All voted “Yes”, except 
Prince, “absent”.  Motion to approve carried 6-yes, 1-absent. 
 
Those Citizen Appointments that were deferred to 10-11-11 are: 
Survivor,  
Protective Service Employee 
Health Department 
Bar Association 
Educator 
Business Community 
Animal Control Office 
Domestice Violence Attorney  
 
In the Matter of Interlocal Agreement – By and Between LAKE COUNTY, INDIANA AND THE CITY OF 
HOBART, INDIANA for the RECONSTRUCTION OF BRIDGE NO. 102. 
 
Cid made a motion, seconded by Franklin to approve.   
 
Dernulc asked how much is the County going to pay for this? 
 
Bilski answered, nothing.  The money is already in there for our engineering study. 
 
Dernulc said he just wanted everyone to be aware of that. 
 
Bilski explained that basically what we had to do anyway, as I recall of the engineering study, was our 
commitment to do that to the bridge anyway, and they are repairing it. 
 
Cid said the budget for this project will have to be approved within 30 days of approving this agreement. 
 
Bilski said this is work is already ongoing.  It’s the Second Phase between Colorado Street, and by 
Johnson’s Market on 61

st
 Avenue, west of Wisconsin Street, and it will go all the way up to 51, which is 

next to the hospital there, by St. Mary’s. 
 
Bilski read a paragraph in the Interlocal Agreement on page 7, under Section 5. Budget and Finance and 
read: “The cost of the Bridge Improvements, including the contractual expenses of the professionals 
engaged by the County, shall be borne by the County, to the extent of its obligation to provide the local 
20% match,  and by the Federal funds granted for the Bridge Improvements portion of the project.  The 
cost of the portion of Phase III, not including the Bridge Improvements shall be borne by the City, to the 
extent of Federal Funds granted for Phase III”.   
Bilski said, so the City and County, and then if you go down to line 34, it gives the 30 days, like Council 
lady Cid spoke of. 
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Dante wanted to give a quick review of the status of Fund 194,and where are we at on that fund,and to 
give you some confidence in your decision not to allow the loan.  You’ve got $45,000 dollars today in cash, 
you will have about another $20,000 dollars coming in, so you’ve got about $65,000 dollars to the plus.  
You’ve got a loan to re-pay back, about $40,000, and you’re about $15,000 dollars down on accrued 
expenses, so he’s very, very close to a zero balance. 
 
Dernulc asked, is this still for the bridge? 
 
Cid said no, he’s talking about the Clerk. 
 
Dernulc said we haven’t taken a vote yet. 
 
Bilski said, no we are still on the Bridge. We are going to leave the Clerk alone, and go back to the bridge. 
 
All voted “Yes”, except Prince, “absent”.  Motion to approve carried 6-yes, 1-absent. 
 
 
 1 INTERLOCAL AGREEMENT 
 2 by and between 
 3 LAKE COUNTY, INDIANA and the CITY OF HOBART, INDIANA 
 4 for the RECONSTRUCTON OF BRIDGE NO. 102 
5 
6 
 7 THIS AGREEMENT is made and entered into by and between LAKE COUNTY, 

 8 INDIANA ("County"), a political subdivision of the State of Indiana acting by and through its 

9 Executive, the Lake County Board of Commissioners ("Commissioners") and the CITY OF 

10 HOBART, INDIANA ("City"), a municipal corporation organized and existing under the laws of 

11 the State of Indiana, acting by and through its Executive, the Mayor of the City of Hobart 

12 ("Mayor"). 

13 Recitals 

14 WHEREAS, a power that may be exercised by an Indiana political subdivision and by 

15 one (1) or more other governmental entities may be exercised by one or more entities on behalf 

16 of others; or jointly by the entities pursuant to I.C. §36-1-7-2; and 

17 WHEREAS, the City is located within the boundaries of the County and a public 

18 thoroughfare known as 61
st
 Avenue (and sometimes previously known, as to part of its right of 

19 way in the City Westerly of State Road 51, Bracken Road) ("Avenue") traverses the City form 

20 Mississippi Street on its Western boundary to State Road 51; and 

21 WHEREAS, the Avenue crosses Deep River within the City over a concrete and steel 

22 bridge owned and under the County's jurisdiction and known as Bridge No. 102 ("Bridge"); and 

23 WHEREAS, the City otherwise has ownership, control and jurisdiction of the Avenue 

24 within its boundaries; and 
 

1 WHEREAS, the City has undertaken a 61
st
 Avenue Improvement Project ("Project") to 

2 widen, improve the 
g
rade of the roadway and provide for improvements in traffic control, access 

3 and utilities for the segment of the Avenue from Marcella Boulevard East to State Road 51; and 

4 WHEREAS, the Project is being conducted in several phases, the first ("Phase I") from 

5 Marcella Boulevard East to Colorado Street was completed in 2009; and 

6 WHEREAS, construction of the second phase ("Phase II") from Colorado Street East to 
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7 Arizona Street commenced in 2011 and is scheduled for completion in the Fall of 2011; and 

8 WHEREAS, planning and design for the third phase of the Project ("Phase III") from 

9 Arizona Street to State Road 51 is now underway. This Phase includes the Bridge which must be 

10 widened and otherwise improved (including improved drainage and environmental features in 

11 and around the Bridge, if necessary, said widening, related reconstruction, drainage and 

12 environmental features referred to herein as the "Bridge Improvements") to accommodate the 

13 design for the Project and this Phase is scheduled to commence in 2013; and 

14 WHEREAS, Phase III, depending on the timing and availability of local and Federal 

15 funds and other factors may be further divided to create an additional Phase so that Phase III may 

16 extend from Arizona Street to and including the Bridge, and a new Phase ("Phase IV") 

17 established to embrace the elements of the Project from the Eastern terminus of the Bridge 

18 approach to State Road 51; and 

19 WHEREAS, the County and City have reached agreement on the performance, 

20 management, timing and funding of various aspects of the manner of design and construction of 

21 the Bridge Improvements and desire to give effect to their agreement through this instrument (the 

22 "Agreement") under the Interlocal Cooperation Act ("Act") of the State of Indiana (I.C. §36-1-7- 

23 1, et seq., particularly I.C. §36-1-7-9) and to spread same upon the public record. 

 

1 Promises, Terms and Conditions 

2 THEREFORE, it is agreed by and between the County and City, in consideration of the 

3 mutual promises terCC and conditions hereinafter set forth and intending the CCelves to be 

4 legally bound, as follows: 

5 Section 1. Application. This Agreement shall govern and apply to the design, 

6 management, construction, administration. supervision, inspection and funding of the Bridge 

7 Improvements for and related to the Project. It is the intent of the parties that the Agreement be 

8 interpreted and administered to promote the efficient and timely completion of the Bridge 

9 Improvements It is further the intent of the parties that all elements of design, construction, 

10 inspection and commissioning of the Bridge Improvements confoini to recognized standards of 

11 engineering and construction practice, the rules and regulations of all governing authorities and 

12 in conformance with all applicable permits, licenses and requirement imposed by such 

13 authorities. 

14 Section 2. Duration. This Agreement shall take effect upon the occurrence of the 

15 latest of the following acts: 

16 a. Approval and adoption of the Agreement by the Commissioners in 
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17 the manner required by law; 

18 b. Approval and adoption of the Agreement by the Lake County 

19 Council, as fiscal body of the County ("County Council") in the manner required 

20 by law; 

21 c. Recommendation of the approval and adoption of the Agreement 

22 by the 61
st
 Avenue Joint Governing Commission "Joint Commission") of the City 

23 in the manner required by law; 

3 
 
1 d. Approval and adoption by the Common Council of the City as the 

2 City's fiscal body ("City Council"), of an enablin
g
_ ordinance containing the 

3 Agreement; 

4 e. Execution and filin
g
. of the agreement by the Commissioners, and 

5 Mayor; and 

6 f. As required by LC. § 36-1-7-10, recording with the Recorder of Lake 

7 County, filing with the Auditor of Lake County and filing with the Auditor of the State of 

8 Indiana. 

9 This Agreement shall continue in effect until the occurrence of any one or more than one 

10 of the following events: 

11 i Ninety (90) days after the completion of the Bridge Improvements 

12 by the acceptance of the final work to finish same by the Executives of the 

13 County and the City; 

14 ii. Upon the taking effect of an order entered by a court of competent 

15 jurisdiction terminating the Agreement; 

16 iii. Upon the taking effect of an order entered by an officer or agency 

17 of the State of Indiana with authority to terminate the Agreement. 

18 Notwithstanding the provisions of subsections (i) through (iii) above, this Agreement 

19 shall tell terminate four (4) years after its effective date pursuant to I.C. §36-1-7-9 (b) (1). In the 

20 event that the Bridge Improvements are not competed and accepted as of that date, the parties 

21 shall enter into good faith negotiations to conclude a new agreement governing the balance of the 

22 work to be done or other functions necessary to complete and commission the Bridge 

23 Improvements. Upon termination of this Agreement, the County and City shall have and 

                                                                     4 

1 exercise all of their respective powers with respect to the Bridge and the Bridge Improvements 
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2 otherwise conferred by law. 

3 Section 3. Joint Committee; Creation, Appointment and Meetings. The 

4 powers and purposes of this Agreement shall be carried out and administered by a Joint 

5 Committee consisting of four (4) members who shall be known as the "Bridge No. 102 Joint 

6 Committee" ("Committee"). The Committee shall consist of one member of the Commissioners 

7 designated by the Commissioners, one member of the County Council designated by the County 

8 Council, one member of the City Council and the Mayor. Members shall serve at the pleasure of 

9 the appointing authority provided that, each member shall be deemed automatically removed 

10 upon the end of their term of service as Commissioner, County or City Council member or 

11 Mayor, as the case may be. A quorum of three (3) members present and voting shall be required 

12 for the taking of any action authorized under this Agreement. 

13 The Committee shall hold meetings as required upon the call of the Commissioner 

14 member or Mayor or a majority of the Committee. All meetings shall be held in a public place. 

15 The Committee shall be deemed to be a "public agency" within the meaning and intent of the 

16 laws of the State of Indiana including, but not limited to, the Open Meetings Act and Access to 

17 Public Records Act (I.C. §5-13.5-1-1 et seq. and I.C. §5-14-1-1, et seq.). The Commission shall 

18 keep minutes of its meetings in the same manner as other public bodies. 

19 Section 4. Purposes and Allocation of Responsibilities. This Agreement is 

20 made for the purposes of coordinating and allocating the decision-making, planning, design, 

21 construction, supervision and management of the elements of the Bridge Improvements. Acting 

22 by and through the Committee when necessary, the parties agree to undertake the various 

23 responsibilities related to the Bridge Improvements as follows: 

         

        5 

1 a. County Responsibilities. The County, at its sole expense (from either County or 

Federal funds), agrees to undertake and perform the following responsibilities: 

 3 Through its authorized engineering consultants, (to be referred to 

 4 herein as "County Consultants" or "CC"), provide limits of the Bridge including 
 5 any approach slabs to the City's engineering consultants, Butler, Fairman and 
 6 Seufert, Inc. ("BF&S"). CC will work on the same datum as the drawings 
 7 prepared for the City by BF&S. CC will also provide construction limits for the 
 8 Bridge for the purposes of right-of-way ("ROW") acquisition. 
9 
 10 Design of all aspects of the Bridge within said limits, unless 
 11 otherwise specified herein, through CC, including, removal of existing structure, 
 12 bridge widening and rehabilitation, engineering and construction engineering and 
 13 including, but not limited to bridge rail, bridge rail transitions and pavement 
 14 markings; 
15 
 16 Through CC, provide any permits necessary for construction of the 
 17 Bridge, including any forested floodplain mitigation required for the Bridge; 
18 
 19 iv. Through CC, provide all documents required for contract letting 
 20 including pay items, quantities, engineer's estimate and special provisions; 
21 
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 22 v. Assist the City and BF&S in the Rule 5 submittal. Pay the costs of 
 23 any wetland mitigation requirements required with the addition of the Bridge; 
24 
 25 vi. Provide through CC maintenance of traffic plan which shall allow 
 26 a minimum of one (1) lane of traffic to remain open during construction; 
27 

 28 vii. Provide all submittals to Indiana Department of Transportation 
 29 ("INDOT") regarding the Bridge; 
30 
 31 viii. Provide, from County funds, the 20% Federal match contribution 
 32 for the construction and construction inspection relating to the Bridge; 
33 
 34 ix. All other responsibilities as the City and County may agree in 
 35 writing. 
36 
 37 b. City Responsibilities. The City, at its sole expense (from either City or Federal 

 38 funds), agrees to undertake and perform the following responsibilities: 

 39 Provide, through BF&S, an environmental study for Phase III of 
 40 the Project including the Bridge; 
41 

6 
 
 1 Provide, through BF&S, any additional wetland delineation 

 2 required as a result of the addition of the Bridge to the Federally-funded Project; 
3 
 4 Provide ROW acquisition; 
5 
 6 iv. Provide wetland mitigation and permitting for stream mitigation, 
 7 and assist CC with forested floodplain mitigation permitting, if required; 
8 
 9 v. Obtain Rule 5 permitting through BF&S with the assistance of CC; 
10 
11 vi. Obtain through BF&S permitting for construction of the roadway 
12 not within the limits of the Bridge; 
13 
14 vii. Using the letting documents prepared by CC for the Bridge, 
15 conduct contract letting and award for Phase III including the Bridge. CC will be 
16 consulted before the City awards the contract; 
17 
18 viii. Provide signage, maintenance of traffic, and utility relocation and 
19 coordination; 
20 
21 ix. All other responsibilities as the City and County may agree in 
22 writing. 

24 c. The parties may do all other acts, not forbidden by this Agreement, the laws of the 

25 State of Indiana or the United States, necessary or desirable in carrying out the Bridge 

26 Improvements and the purposes of this Agreement. 

27 Section 5. Budget and Finance. The cost of the Bridge Improvements, including 

28 the contractual expenses of the professionals engaged by the County, shall be borne by the 

29 County, to the extent of its obligation to provide the local 20% match, and by the Federal funds 

30 granted for the Bridge Improvements portion of the project. The cost of the portion of Phase III 

31 not including the Bridge Improvements shall be borne by the City, to the extent of Federal funds 

32 granted for Phase III, and any City funds allocated from the 61
st
 Avenue Tax Increment 

33 Allocation Area and the proceeds of bonds or obligations issued in the name of the Hobart 

34 Redevelopment Commission for the Project. The City and County will prepare a budget for the 

35 Bridge Improvements within thirty (30) days after the taking effect of this Agreement and shall 
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7 
 

1 submit same to the Committee for its approval. The County and City each shall, as to funds 

2 within their respective jurisdictions, conform to the accounting practices required for the Bridge 

3 Improvements and Phase III, as directed by the Indiana State Board of Accounts and any Federal 

4 Agency or designee having responsibility for administerin
g
 and accounting for grant funds. 

5 Section 6. Staff. The Committee shall have no authority to engage staff. Existing 

6 County and City officers and employees shall administer this Agreement and provide the staff 

7 services necessary to carry it out. The engineering and other consultants necessary to carry out 

8 this Agreement shall be compensated by the County or City according to the respective 

9 responsibilities of each. 

10 Section 7. Distribution of Property upon Termination. Nothing in this 

11 Agreement shall be interpreted to authorize the Committee to acquire any real or personal 

12 property. In the event the Committee has ownership of any property upon termination of this 

13 Agreement, the Committee shall convey, distribute or deliver same to either the City or County 

14 as they may agree in writing, or to the entity (County or City) which paid for the property. 

15 Section 8. Other Provisions. This instrument shall be deemed to be severable, such 

16 that, in the event that any provision hereof is deemed to be invalid or unenforceable by any court 

17 of competent jurisdiction, the remainder of the Agreement shall remain in effect to the extent 

18 practicable. This Agreement may be amended only in writing, adopted and executed in the same 

19 manner as the Agreement was itself adopted under Section 2 hereof. 

20 

21 

22 [THIS SPACE INTENTIONALLY LEFT BLANK.] 

23 

 IN WITNESS WHEREOF, the parties have executed this Agreement on the dates given below. 
 
 
         LAKE COUNTY, INDIANA (“County”) 
 
        By:____________________________ 
         PRESIDENT, County Board of Commissioners 
 
            ____________________________ 
        MEMBER, County Board of Commissioners 
 
            ____________________________ 

MEMBER, County Board of Commissioners 
 
ATTEST: 
 
___________________________    Date:___________________________ 
Secretary   
 
 ADOPTED and APPROVED by the Lake County Council on this 13

th
 day of  
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September, 2011. 
 
  
        TED F. BILSKI 
        CHRISTINE CID 
        ELSIE FRANKLIN 
        MICHAEL C. REPAY 
        DANIEL E. DERNULC 
        RICK NIEMEYER 
 
ATTEST: 
 
___________________ 
SECRETARY 
 
       City of Hobart, Indiana (“City”) 
 
 
       By: _________________________ 
            Biaan K. Snedecor, Mayor 
 
ATTEST: 
 
 
______________________ 
Deborah A. Longer, Clerk-Treasurer 
 
 
 
 
 
In the Matter of Resolution Approving the Comprehensive Community Plan for the Lake County Substance 
Abuse Council. 
 
NO ACTION TAKEN. 
 
In the Matter of Resolution Approving the Extension of a Temporary Loan in the amount of $40,000.00 
from the Web Maintenance Fund, Fund No. 256 to the Clerk’s Perpetuation Fund No. 194. 
 
Dante said that the transfer is going to trigger this loan, and he isn’t sure that the Clerk can pay that loan.  
It’s going to make it harder for him to pay this back. 
Bilski asked, so you’re saying Dante, don’t give him the extension, and he is going to have to come up with 
it, or we give him the extension and defer with these other payments to make sure that the money is there 
to get ours back? 
Dante said you won’t need the extension, if you fiscally handle this, correct, you won’t need it. 
Bilski said so what you’re suggesting is that we defer this extension? 
Dante said absolutely.  They are tied together, they are related.  
 
Franklin made a motion, seconded by Repay to defer to 10-11-11.  All voted “Yes”, except Cid, “abstain”.  
Motion to defer carried 6-yes, 1-abstention. 
 
In the Matter of Resolution Honoring Crown Point 10-Year Old All-Star Team-Indiana State Champions. 
 
Niemeyer made a motion, seconded by Prince to defer to 10-11-11.  All voted “Yes”.  Motion to defer 
carried 7-0. 
 
In the Matter of Resolution Honoring John Barenie – Indiana State Fair Champion Giant Pumpkin Contest. 
 
Dernulc made a motion, seconded by Prince to approve.  All voted “Yes”.  Motion to approve carried 7-0. 
 

 
RESOLUTION NO. 11-80 

 
RESOLUTION HONORING JOHN BARENIE,  

GIANT PUMPKIN CONTEST WINNER AT THE INDIANA STATE FAIR 
 

WHEREAS, JOHN B. BARENIE of Griffith, Indiana is known by many in The Region for his 
  Halloween season giant pumpkin displays; and 
 
WHEREAS, JOHN BARENIE won the Giant Pumpkin Contest weigh-in at the Indiana State 
  Fair on August 13, 2011 with a 1,160 pound pumpkin which outweighed the closest 
  competitor by 152 pounds and was the largest pumpkin MR. BARENIE has grown; 
  and 
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WHEREAS, MR. BARENIE’S win at the State Fair comes on the heels of a first place trophy in 
  the Lake County Fair on August 6

th
 with a 858.5 pound pumpkin; and 

 
WHEREAS, this is the second time MR. BARENIE has won the State competition since it 
  started in 2002; his first win was the event’s inaugural year and since then, the 
  competition has been won by growers from Illinois, Kentucky and Ohio. 
 
NOW, THEREFORE, LET IT BE RESOLVED that the Lake County Council, and all citizens 
  of Lake County extend congratulations and praise to JOHN BARENIE, the winner 
  of the Giant Pumpkin Contest at the Indiana State Fair; that a copy of this Resolution 
  be spread on the official records of the Lake County Council, and an official copy 
  be delivered to JOHN BARENIE. 
 
DATED THIS 13

TH
 DAY OF SEPTEMBER, 2011. 

 
      TED F. BILSKI, President 
 
CHRISTINE CID          MICHAEL C. REPAY 
DANIEL E. DERNULC         ELSIE FRANKLIN 
RICK NIEMEYER          JEROME A. PRINCE 
 
     Members of the Lake County Council 
 
 
In the Matter of Resolution Permitting the Lake County Auditor to pay 2009 and 2010 invoices with 2011 
funds – 001-0200-42110 Office Supplies in the amount of $601.80 and 293-0200-43630. 
 
Cid made a motion, seconded by Franklin to approve.  All voted “Yes”, except Prince, “absent”.  Motion to 
approve carried 6-yes, 1-absent. 
 

RESOLUTION NO. 11-81 
 

RESOLUTION PERMITTING THE LAKE COUNTY 
AUDITOR TO PAY 

OUTSTANDING 2009 AND 2010 INVOICES/DEBTS FROM THE 2011 BUDGET 
 

WHEREAS, the Lake County Auditor is currently operating in the 2011 Budget; and 
 
WHEREAS, the following invoices/debts incurred in the Budget years of 2009 and 2010 have not 
  Been paid: 
 
  293-0200-43630      Maintenance & Service Contracts 
  ESRI        $ 9,900.00 
 
  001-0200-42110      Office Supplies 
  Adams Remco      $    601.80 
 
WHEREAS, the Lake County Council desires to pay the above invoices/debts due. 
 
NOW, THEREFORE, LET IT BE RESOLVED AS FOLLOWS: 
 
  That the following 2009 and 2010 expenses shall be paid from the 
  Lake County Auditor’s 2011 Budget: 
 
  293-0200-43630      Maintenance & Service Contracts 
  ESRI        $ 9,900.00 
 
  001-0200-42110      Office Supplies 
  Adams Remco      $    601.80 
 
SO RESOLVED THIS 13

TH
 day of September, 2011. 

 
      TED F. BILSKI, President 
 
CHRISTINE CID         MICHAEL C. REPAY 
DANIEL E. DERNULC        ELSIE FRANKLIN 
RICK NIEMEYER      
 
    Members of the Lake County Council 
 
In the Matter of Ordinance Establishing the Assessor’s Settlement Fund. 
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Prince made a motion, seconded by Repay to defer to 10-11-11.  All voted “Yes”.  Motion to defer carried 
7-0. 
 
In the Matter of Ordinance Establishing a Public Defender Board and Department for the Juvenile Division 
and County Division of the Lake Superior Court. 
 
Niemeyer made a motion, seconded by Dernulc to defer to 10-11-11.  Motion to defer carried 7-0. 
 
In the Matter of Ordinance Vacating a Public Way – Jennings Place – Only Vacating the Half of Cul-De-
Sac (McIntosh Lane). 
 
Niemeyer made a motion, seconded by Dernulc to defer to 10-11-11.  All voted “Yes”.  Motion to defer 
Carried 7-0. 
 
In the Matter of Ordinance Amending Ordinance 1285B – Lake County Human Resource Manual – Early 
Retirement Plan Options. 
 
Repay made a motion, seconded by Dernulc to approve on First Reading.  All voted “Yes”.  Motion to 
approve on First Reading carried 7-0. 
 
In the Matter of Creating the HUD Neighborhood Stabilization Grant Fund (NSP3) fund No 284 – a Non-
Reverting Fund. 
 
Cid made a motion, seconded by Repay to approve on First Reading.  All voted “Yes”.  Motion to approve 
on First Reading carried 7-0.   
 
Cid made a motion, seconded by Prince to Suspend Rules.  All voted “Yes”.  Motion to Suspend Rules 
carried 7-0. 
 
Cid made a motion, seconded by Prince to approve on Second Reading.  All voted “Yes”.  Motion to 
approve on Second Reading carried 7-0. 
 

 
 
 

ORDINANCE NO. 1339A 
 

ORDINANCE CREATING THE HUD NEIGHBORHOOD 
STABILIZATION GRANT FUND (NSP3) FUND NO. 284, A NON-REVERTING FUND 

 
WHEREAS, pursuant to I.C. 36-2-3.5-5, the County Council shall adopt ordinances to 
  Promote efficient County Government; and 
 
WHEREAS, pursuant to I.C. 36-2-5-2(b), the County Council shall appropriate money to be 
  Paid out of the County Treasury, and money may be paid from the County 
  Treasury only under appropriation made by the County Council, except as 
  Otherwise provided as law; and 
 
WHEREAS, the Lake County Council desires to establish by ordinance all funds within 
  The County Treasury, from which appropriations and transfers require County 
  Council approval; and 
 
WHEREAS, funding approval and a Grant Agreement for Neighborhood Stabilization Program 
  (NSP3) Funds has been entered into between HUD AND Lake County in the amount 
  of $1,613,168.00; and 
 
WHEREAS, the Lake County Council desires to create a new Fund, known as the HUD  
  Neighborhood Stabilization Grant Fund (NSP3), Fund No. 284, a Non-Reverting 
  Fund, to be used for the deposit of funds distributed by HUD to Lake County through  
  The Lake County Community Economic Development Department for the  
  Neighborhood Stabilization Program. 
 
NOW, THEREFORE, LET IT BE ORDAINED AS FOLLOWS: 
 

1. That Lake County’s HUD Neighborhood Stabilization Grant Fund (NSP3) 
Fund No. 284, a Non-Reverting Fund, is hereby established for the deposit  
And use of grant funds distributed to Lake County through HUD’S 
Neighborhood Stabilization Program. 

 
2. That the moneys received from HUD shall be deposited in the Lake County HUD  
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Neighborhood Stabilization Grant Fund (NSP3), Fund No. 284, and only be used 
For the purposes as provided under the Housing and Economic Recovery Act of 2008. 

 
3. That any money remaining in the Fund at the end of the year shall not revert to the 

General Fund but continue in Lake County’s HUD Neighborhood Stabilization  
Grant Fund (NSP3), Fund No 284. 

 
4. All expenditures from the Fund shall be subject to appropriation by the Lake County 

Council or as otherwise provided by law. 
 
SO ORDAINED THIS 13

TH
 DAY OF SEPTEMBER, 2011. 

 
      TED F. BILSKI, President 
 
CHRISTINE CID         MICHAEL C. REPAY 
DANIEL E. DERNULC        ELSIE FRANKLIN 
RICH NIEMEYER         JEROME A. PRINCE 
 
         Members of the Lake County Council 
 
In the Matter of Ordinance Amending the Lake County Self Insurance Ordinance No. 992C-3 Benefit 
Program. 
 
Repay made a motion, seconded by Cid to approve on First Reading.   
 
Repay explained that this was discussed in study session, these were some verbiage issues that needed 
to be changed in this ordinance to comply with the insurance oversight ordinance, and the word 
“deductible”, and “co-pay” were miss-used and this amendment will fix those errors. 
    
All voted “Yes”.  Motion to approve on First Reading carried 7-0. 
 
Repay made a motion, seconded by Dernulc to Suspend Rules.  All voted “Yes”, except Franklin, “absent”  
Motion to Suspend Rules carried 6-yes, 1-absent. 
 
Repay made a motion, seconded by Prince to approve on Second Reading.  All voted “Yes”, except 
Franklin, “absent”.  Motion to approve on Second Reading carried 6-yes, 1-absent. 
 

 
ORDINANCE NO. 992C-38 

 
ORDINANCE AMENDING THE LAKE COUNTY 

SELF INSURANCE ORDINANCE, ORDINANCE NO. 992C-3 
 

WHEREAS, Indiana Code 5-10-8-2.2 and I.C. 5-10-8-2.6 provide that Lake County, as a local 
  Unit of government, may provide for group health insurance for its current and 
  Retired employees; and 
 
WHEREAS, on May 9, 1989, the Lake County Council adopted that the Lake County Self Insurance 

Ordinance, Ordinance No. 992C-3, which in part established the benefits available to Lake 
County employees and retired employees covered under the Lake County Group 

 Insurance Employee Benefit Program, known as the “Employee Benefit Program”; and 
 
WHEREAS, the Employee Benefit Program is funded principally from tax revenues which have decreased 
 substantially in the last three years; and 
 
WHEREAS, in order to protect and continue to cover the health insurance benefits for Lake County 
 Employees and retired employees it is necessary to amend the Employee Benefit Program. 
 
NOW, THEREFORE, LET IT BE ORDAINED AS FOLLOWS: 
 
That the Lake County Self Insurance Ordinance, Ordinance No. 992C-3, be amended as follows: 
 
DELETE: 
 
          1.F. The coinsurance out of pocket expense will be  
 $2,000 single/$6,000.00 family (non-network out 
 of pocket is $3,000.00/single, $9,000.00 family; 
 
          1.I. The deductible for pharmaceutical expenses are as 
 indicated below; mail (90 days) deductible tier refers 
 to the mandatory 90 day mail order plan now in 
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 effect for maintenance drug users after filling 
 of their first 30 day prescription: 
 
 Co Pays   Retail (30 days)  Mail (90 days) 
 Generic   $  5.00   $  5.00 
 Brand Formulary  $30.00   $45.00 
 Non-formulary Brand $45.00   $70.00 
 
INSERT: 
 
          1.F. The co-insurance out of pocket expense will be 
 $2,000 single/$6,000.00 family; 
 
          1I. The co-pay for pharmaceutical expenses are as 
 indicated below; mail (90 days) co-pay tier refers 
 to the mandatory 90 day mail order plan now in 
 effect for maintenance drug users after filling 
 of their first 30 day prescription: 
 
 Co-Pays   Retail (30 days)  Mail (90 days) 
 Generic   $  5.00   $  5.00 
 Brand Formulary  $30.00   $30.00 
 Non-formulary Brand $45.00   $70.00 
 
 
SO ORDAINED THIS 13

TH
 DAY OF SEPTEMBER, 2011. 

 
    TED F. BILSKI, President 
 
CHRISTINE CID         MICHAEL C. REPAY 
DANIEL E. DERNULC        RICK NIEMEYER 
JEROME A. PRINCE 
 
   Members of the Lake County Council 
 
 
 
 
In the Matter of Plan Commission Ordinance # 2400. 
 
Niemeyer made a motion, seconded by Dernulc to approve Plan Commission Ordinance # 2400. 
 
Mr. Ellis was present and in favor of ordinance. 
There were no remonstrators present. 
 
All voted “Yes”.  Motion to approve Plan Commission Ordinance # 2400 carried 7-0. 
 

ORDINANCE # 2347 
OF THE COUNTY OF LAKE 

 
AN ORDINANCE TO AMEND the Certified Zoning Maps of the County of Lake, Indiana to make 
Provisions for a REVISION TO SPECIAL EXCEPTION.  (Board of Zoning Appeals recommended  
Favorably 08/29/11). 
 
BE IT ORDAINED by the County Council of Lake County, Indiana as follows: 
 
REVISION TO SPECIAL EXCEPTION – LEIGH ELLIS, Owner and Petitioner to allow an addition to an 
existing radio tower equipment building on the following described property; 
 
General Location:  Located approximately ½ mile south of 159

th
 Avenue on the west side of State Road 55  

In Cedar Creek Township. 
 
Legal:  Parcel 2:  Part of the Southeast Quarter of the Northeast Quarter of the Southeast Quarter of 
Section 8, Township 33 North, Range 8 West of the Second Principal Meridian, in Lake County, Indiana, 
more particularly described as follows:  Commencing at the Northeast corner of said Section 8; thence 
South 00 degrees 21 minutes 06 seconds East, along the East line of said Section 8, a distance of 
3954.98 feet; thence North 90 degrees 00 minutes 00 seconds West, 44.91 feet to the point of beginning; 
thence North 89 degrees 05 minutes 39 seconds West, 490.00 feet; thence North 00 degrees 13 minutes 
44 seconds West, 415.00 feet; thence South 89 degrees 05 minutes 43 seconds East, 490.00 feet to the 
West right of way line State Road No. 55; thence South 00 degrees 21 minutes 06 seconds East, along 
said West right of way line, 415.04 feet to the point of beginning.   
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HEREBY  X     BY THE COUNTY COUNCIL 
  APPROVED    DENIED    REMANDED 
 
OF LAKE COUNTY, INDIANA, THIS 13

TH
 DAY OF SEPTEMBER, 2011. 

 
    MEMBERS OF THE LAKE COUNTY COUNCIL 
 
      TED F. BILSKI, PRESIDENT 
 
ELSIE FRANKLIN          DANIEL DERNULC 
CHRISTINE CID          RICK NIEMEYER 
JEROME A. PRINCE         MIKE REPAY 
 
 
Public Portion 
 
Wayne Weitbrock, a resident of Lowell made comments. 
 
 
 
There being no further business to come before this Council, it was moved and seconded that the Council 
does now adjourn to meet again as required by law. 
 
 
          _________________________ 
          President, Lake County Council 
 
 
ATTEST: 
 
 
____________________ 
Peggy Holinga Katona, 
Lake County Auditor 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
     
 
 


